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The United States has partnered with
Cameroon since 2003 through the
U.S. Department of Agriculture’s Food
for Progress Program.   Over four
years, Food for Progress programs to-
taling more than $10 million have
made a significant contribution to
Cameroon’s agricultural development.

I am pleased that ICRAF has been our
partner in implementing the 2006
Food for Progress program.  ICRAF re-
ceived a grant valued at $5 million,
consisting of 4,000 metric tons of
rice and 2,400 metric tons of soybean
oil with an estimated market value
of $3.9 million.  The grant also in-
cluded shipping costs estimated at
$1.1 million.   

The Government of the Republic of
Cameroon, through the Ministry of
the Economy, Planning, and Regional
Development, sold the rice and soy-
bean oil on the local market and used
the proceeds to finance rural devel-
opment activities aimed at alleviat-
ing poverty, promoting agricultural
development and creating employ-
ment in Cameroon.  The project is
supervised by a committee consisting
of representatives from the United
States Embassy, the Ministry of Agri-
culture and Rural Development, the
Ministry of Commerce, the Ministry
of the Economy, Planning, and Re-
gional Development, and ICRAF. 
The project seeks to produce stable

and diversified tree crops for con-
sumption and income generation,
to integrate tree cropping and agri-
business programming, to conduct
quality field programs for house-
hold livelihood security, and to
build the capacity of local NGOs,
community-based organizations
and private entities in the domain
of tree crop development. 

I had the pleasure of visiting the
project in 2008, when I met with
project staff in Bamenda and
toured the project office. At a
demonstration nursery within the
office premises, I saw some of the
technologies on vegetative tree
propagation.  I was also interested
to learn about ICRAF’s close collab-
oration with Winrock, CANADEL
and CIPRE in the creation and im-
plementation of this project.

I was impressed by the knowledge
and hard work of the staff and
pleased that together we are making
a real improvement in people’s lives.
I am confident this project will con-
tinue to enhance food security and
help alleviate poverty for the people
of the West and North West Regions
of Cameroon – and the U.S. govern-
ment is proud to support that effort. 

H.E. Janet E. Gavey
U.S. Ambassador to Cameroon

U.S.-Cameroonian Partnership in 
Enhancing Food Security
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The visit was to seek business
links and to facilitate ex-
change among actors and

economic operators in Douala. The
visit was equally an opportunity for
the enterprises to learn from the
experiences of their peers in urban
areas so as to be able to be more
efficient in their activities. Seven
enterprises: Mambu Self Help, GIC
FEDDMA, GIC PROJEMAO, One Man
creation, GIC de Transformateur du
Karite, Boulangerie SHEKINA and
GIC Afrique Nouvelle, undertook
the trip to the economic capital.
These enterprises are involved in
production of spices, plants and tu-
bers. The trip took the local pro-
ducers to four enterprises:
Communauté des Exploitants Agri-
coles, an enterprise that produces

garri and starch
from cassava.
Some of its prod-
ucts are sold on
the local markets
while it packages
others and ex-
ports to neigh-
bouring countries
and even to mar-
kets in Europe.
Bio Exotic, is a
leader in the do-
main of production and exportation
of cassava-based products and other
agricultural products. The group has
a great distribution network for agri-
cultural products. SOTRADIF pro-
duces flour from cassava and exports
to Europe. FRESHCO produces natu-
ral fruit juice and yoghurt.

The visit was led by ICRAF staffs:
Innocent Edang and Romain Kana.
Members of the groups have now
understood the need to create busi-
ness links with other enterprises.
After the visit, GIC EDDMA and
Boulangerie Shekina have added
cassava to the mixture of bread. 

The training workshops carried
out by Julius Atia, Ann De-
grande, James Njong and

Ebenezar Asaah took place at the
MIFACIG resource centre in Belo,
North West from 27-29 April and in
the CIGPROAGRO resource centre in
Bayangam from 13-15 May 2009. The
workshop brought together repre-
sentatives of CBOs, traditional au-
thorities and the local media to
brainstorm on their needs and look
at the best possible ways of reach-
ing out to their audience. The work-
shops enabled the communities to
identify their communication needs,
the main stake holders, determine

the most efficient and effective
ways of reaching out to the target
audience and develop appropriate
strategies for the coordination and
execution of the community com-
munication plans. The crucial
phase of the training was to choose
the appropriate channels adapted
to the realities of the rural commu-
nities. After a keen examination of
the existing possibilities and their
resources, they adopted commu-
nity channels.  It some cases, they
will have to use interpersonal chan-
nels such as door-to-door. Another
important channel identified was
the agric shows. With this, they are

sure to reach the primary audience.
At the end of the training, they
were able to draw up a calendar of
activities and assigned people to the
various tasks.

NEWS

{ 3 }Food for Progress Info - Issue N°003  August 2009

Sharing experiences, linking producers
to markets

Relay organisations develop communication strategies

A four-day trip to facilitate exchange between local producers and economic operators in Douala took place in April 2009. 

Eight relay organisations within the project zone have developed their communication strategies following two training
workshops organised recently in the North West and West regions by the Agricultural and Tree Products Program.

Producers during exchange visit

Participants brainstorming during a group session in Belo

     



FOCUS
“We set up viable business-oriented cooperatives”

What assessment do you make of the
project?

The project had four major compo-
nents: production, income generating
activities, micro credit and build com-
munities. In the area of production,
where we trained about twelve thou-
sand farmers on farm production, on
improving post-harvest technology for
cocoa and on integrated crop and pest
management (ICPM). These twelve
thousand farmers are now able to bet-
ter manage their cocoa farms. We
equally helped farmers to create nurs-
eries within their cooperatives where
farmers can easily access planting ma-
terial at affordable (subsidize) cost.
The major strength of this approach is
a localised or nearby improved seed
delivery system from research insti-
tutes, through the cooperatives and
then to the farmers.  
The project trained about two hun-
dred nursery managers who are now
able to manage and produce these
planting materials that are put at the
disposal of farmers. I am happy that
farmers have been able to improve
their production by about 10-15%.
They equally reduced the use of
chemicals by 30-35%. This is very good
following the new norms introduced
by the European Union on chemical
residue in cocoa production. Believe
me, these farmers have been able to
generate more income and reduce
poverty. 

In the area of income gener-
ating activities, the major innovation
was the idea of seed funds. We pro-
vided the cooperatives with initial
capital in kind and they produced the
seedlings to sell to the members so
that the activity could be sustainable.
We trained cooperatives on how to
produce good suckers and more than a
million suckers were produced within
the three years of the project. We
launched operation of one hectare of
banana/plantain. Each member was
asked to plant at least a hectare of
banana/plantain. We estimated 1000

suckers per hectare. The seed fund
also included oil palm, fruit trees,
maize and we were testing it too on
cassava. This mix cropping was to
make the farmers not to only depend
on cocoa revenue. They needed an al-
ternative source of income to help
them to reduce off-season poverty.

In the area of micro credit,
we signed a memorandum of under-
standing with FIFFA and interest rate
to farmers was reduced to 6% per
year. It was the first of its kind in
Cameroon. We are transferring the
funds to FIFFA so that farmers in the
South West and Centre regions can
loan money at 6% interest rates. 

In the area of farmers' organ-
isation, we set up 12 cooperatives and
a union of cooperatives in the Centre.
All what we did was to reduce the im-
pact of poverty in rural areas. Some
of the cocoa farms set up three years

ago are also producing because the
variety of cocoa we got from IRAD
starts producing after 18 months. And
many farmers are already selling ba-
nana/plantain. 

What were some of the difficulties
encountered?

The major difficulty was to move
farmers from social groups to busi-
ness-oriented groups. All the compo-
nents of the project worked towards
the building of business-oriented co-
operatives. To achieve that goal, we
had to change people's mentality. We
taught them how to manage a busi-
ness enterprise. It is only a business
enterprise that can really manage the
seed funds, sustain the farmer field
school approach, be in contact and
continue to bargain with the micro fi-
nance institution to get loans for the

The Tree Crop Production, Marketing and Livelihoods Program in the South West and Centre regions of
Cameroon (PAP2CP) executed by the International Institute of tropical Agriculture (IITA) ended in June
2009. To be able to have an overview of the achievements and challenges of the project, we caught up the
Project Manager, Jonas Mva Mva. Here are excerpts of the interview
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Jonas Mva Mva
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FOCUS

members and so on. It is only when it
is a business-oriented enterprise that
the other three components can be
sustainable. If we look at income gen-
erating activities for example, the
union of cooperatives was able to ex-
port cocoa but at the field level,
things were different. When a farmer
needed money to solve a problem,
s/he would sell some of his/her pro-
duce at a low price. When the cooper-
ative came later to buy at a better
price, they had just a few bags which
could not fetch them much money.
Again, the fact that there were many
partners in the execution of the proj-
ect, it was not easy at times to reach
a consensus.  

If you were to restart the project,
what would you have changed? 

I would have laid a lot of emphasis on
farmers' organisation. This is because
the sustainability of all these lies in
the people's mentality. When they
know that they could make a living
from an activity, you do not need to
push them. The second will be to en-
sure the market. What was interest-
ing in the project is that we already
knew the cocoa market and the min-
istry of trade was very supportive. The
Minister of Trade accompanied us to
the field to meet with the farmers.
The visit had a very great impact.  

Will the producers be able to con-
tinue after the end of the project?

That is why we insisted on coopera-
tives as business enterprises. All the
activities of the project were carried
out through the cooperatives. The
mechanism was set up made the co-
operative at the centre of all the ac-
tivities. They already know how to go
about things and they will be able to
carry out activities after the end of
the project. For example, farmers pay
a fee to participate in the farmer field
school and the money enables their
cooperatives to buy the necessary ma-
terials for the training.  

What do you think the beneficiaries
will remember IITA for after the
project?

First of all, we were able to set up vi-
able business-oriented cooperatives.
We have witnessed a 15% increase in
the price of cocoa in the areas where
we set up cooperatives. This is because
the cocoa is of higher quality. It is a
good sign. The new techniques we in-
troduced and the nurseries we helped
them to establish. Most of all, the re-
lationship with the donor (USDA) has
been very fruitful. Officials of the US
Embassy in Yaounde were always in the
field with us to see what we were
doing and the people were able to
know where the money was coming
from.

As a manager are you satisfied with
the work you did?

I will say yes and no. No, because I
think we could have done better. For
a project like this that entailed chang-
ing the mentality of people, three
years is not enough. For example, it
will be too early to assess the cooper-
atives. It is now that they are really
integrating all what they learned from
the project. It is only after about five
years that they will start experiencing

the production from the tree crops
(fruit trees, cocoa, oil palm etc.) Yes,
because I have planted a seed. This
seed needs to mature, be taken care
of and it will produce in the years
ahead. If you go to the cooperatives
in Konye and Ekiliwindi in the South
West or Ngoumou and Akoa-eman in
the Centre, you can see that they are
making progress. I can already see
four out of twelve cooperatives
emerging within the three years. 

What message to the donors and
beneficiaries?

To the donors I will say that we are
moving from social groups to business-
oriented groups in the rural areas, it
means that these people need time to
change their old habits. Luckily, we
have young people coming in because
they saw that the techniques we in-
troduced were different and better
than what their parents have been
using. Again, tree crops start produc-
ing only after five years. This is when
the farmer can really say s/he is mak-
ing money from the crops. 

To the beneficiaries, I will
like to remind them that it is only real
entrepreneurs who can make money
out of agriculture. Agriculture is a
business. They have to think like busi-
nessmen and not as beggars. 

Cooperative animators after a  training session in Kumba

              



The bridge that cost 6.2 million
FRS was handed over to the
community on 18 March 2009 in

the presence of administrative and
traditional authorities of the locality.
The construction of the bridge has
opened a new page in the socio-eco-
nomic life of the locality and the en-
tire community is very happy. 
“We are very thankful to the United
States Department of Agriculture
(USDA) through CANADEL, who came
to us and in less than one year of col-
laboration we have realised such an
achievement”, Nkouotou Salifou, the
president of the village development
committee told project officials dur-
ing the reception ceremony. “This
bridge will put an end to the several
cases of accident recorded while we
were using the temporal bridge… The
bridge will encourage us to increase
our agricultural production because
we are sure of easy evacuation of our
produce”. The village of Kouchipa is
now linked to Njiyoum and they will
no more have to go through Foumban
to Koutaba. To show their commit-
ment, the community was able to
raise the sum of 1.455.600 FRS CFA (
600.000 FRS in cash and 855.600 FRS
in kind and local labour) while the
Foumban Council put in 960.000 FRS
in kind and USDA 3.837.400 FRS cash. 

The absence of a bridge was the main
obstacle linking the localities of Njiy-

oum and Kouchipa with fertile
agricultural land on which the
people of both villages carry out
market gardening activities. In
the past, the people had to go
through Foumban before ac-
cessing the Koutaba market,
which is a very good outlet for
their farm produce. The pres-
ence of a bridge will surely im-
pact agricultural production in
the area. The people will be able
to transport their produce from their
farms to various markets no matter
the season. “We thank God and hope
that we will be able to do many more
things with CANADEL” Madam Mofiré

Aisatou, treasurer of the Association
told project staff. The bridge comes
on the hills of water project that sup-
plied portable water to Ntur Village
in Jakiri, North West Region.

CANADEL, one of the executing partners has constructed a bridge to link Njiyoum and Kouchipa communities in the West

Region making it easier for agricultural produce to be evacuated to markets

Bridging communities for better opportunities
ECHO
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More farmers receive loan
Microfinance activities are in
their second cycle which corre-
sponds to the first planting sea-
son of 2009. 

FIFFA was been able to give out
small loans worth 69.745 millions
FRS CFA by 30 April 2009. This has
brought the total number of ben-

eficiaries to more than 1200 peo-
ple belonging to 102 groups with
63% of them women. 

The activities financed are on
dominant agricultural projections
within the project zone such as
maize, beans, cassava, irish po-
tato. The transformation of cas-

sava is also included but at a low
scale. The recovery rate of loans
within the first cycle is about 90%
of a total of 48.170 millions FRS
CFA. The average loan within this
period moved from 560 000 to
955 000 F CFA for beneficiary
groups and from 56, 000 F to
78 000 F CFA for individuals.

The  old bridge

The community celebrating on the new bridge

       



ECHO

Winrock has been training
local metal workers in
the manufacture of ven-

tilated gas dryers since 2008.  In
order to promote the purchase of
ventilated gas dryers, Winrock
feels that it is important to pro-
mote enterprises currently ac-
tive in drying foodstuffs.  Thus,
Winrock has encouraged two
dryer enterprises to move for-
ward in the certification of their
products for sale in the CEMAC
region.  The dryer enterprises
were advised on best practices
for drying their foodstuffs.
Strong emphasis was placed on
hygiene and quality control.  
The two dryer enterprises were
selected by Winrock due to their
already rigorous hygiene stan-
dards, mastery of the drying
process and overall vision for

their enterprise.  Vinji Spice En-
terprise represented by Chifontah
Pius of Mankon selected dried
pepper for testing.  Mme Tecla
the representative of GIC
AGREMY in Bafoussam selected
papaya and small hand bananas.
In the future the enterprises
would like to present some of

their other products for testing
such as ginger, safou (plum),
pineapple and mango.  
Food samples have been submit-
ted to Centre Pasteur in Yaounde
for Laboratory Analysis.  All par-
ties are currently waiting on the
results. Positive lab results for
the products will allow the drying
Enterprises to search certifica-
tion for sale in the CEMAC region
through the Ministry of Water,
Mines and Energy.   This will allow
the enterprises to expand the
market for their goods.  The ini-
tiative will also insure both local
and foreign clients of the quality
and standards maintained by the
two enterprises.  In this regard
the testing is the logical first step
for any dryer enterprise with fu-
ture plans for large scale com-
mercialisation or exportation.

Aworkshop to lay the foun-
dation of a frank collabo-
ration between nursery

attendants and distributors of
improved plants in the West Re-
gion of Cameroon was organized
in Bangangte by the Agricultural
and Tree Products program from
29 June 29 to 1st July 2009.  The
meeting brought together repre-
sentatives of 13 groups and the
Director General of AFRISEM,
the main distributor of seeds in
the region, under the chairman-
ship of the Project Manager,
Ebenezar Asaah. 
The presentations looked at as-

pects such as the legal framework
and the challenges in the com-
mercialisation of the improved
plants in the West Region.  The
presentations provided the actors
with vital information that will
help to re-orientate their activi-
ties.  The activity diagnosis by
the actors made it possible for
them to identify where the shoe
pinches and to look at possible
ways of solving the problem. The
insufficiency of adapted financ-
ings to the activity of production
of plants and the lack of informa-
tion on the timeliness of sale of
the plants were identified as

some of the main obstacles to the
growth of the activities of the
nursery attendants. The inability
of the nursery attendants to fur-
nish quality plants on time and in
sufficient quantities was identi-
fied as main constraint for the
distributors. Both groups agreed
on a realistic action plan to help
them move forward. The estab-
lished harmony between nursery
attendants and distributors was
reinforced by an announcement
at the meeting by the General Di-
rector of AFRISEM, of the signing
of contracts with nursery atten-
dants in the near future. 
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Promoting food drying in Cameroon

Nursery attendants and distributors of 
improved plants seek better horizons 

    



ECHO

Despite considerable efforts
deployed by the local ad-
ministrative authorities,

there is still too much to be
done on waste disposal and
transformation in Yaounde. Huge
heaps of wastes could be seen in
markets, gutters in almost every
neighbourhood in Yaounde. The
situation causes a lot of mosqui-
toes and this has a direct impact
on the health of the population. 
Through the Community Based
Waste Management Project
(CBWM), CIPRE, a component of
the Agricultural and Tree Prod-
ucts Programme will henceforth
work in collaboration with other
local organisations for the col-

lection of waste in the pilot
neighbourhoods of Yaounde.
CIPRE will handle the aspects of
creating awareness, informing,

and environmental education of
the different populations. 
With the support of the US Em-
bassy in Yaounde, a unit to
crush plastic waste will be ac-
quired and will be used in the
CIPRE premises in the Simbock
neighbourhood. Plastic waste
pollute, they are very tough
and constitute the most com-
monly found household waste.
With the intervention of CBWM,
wastes collected by CIPRE
within its Clean-City project in
Yaounde have witnessed a sig-
nificant increase. This unit will
facilitate the crushing of plas-
tic waste to be used by local re-
cycling industries. 

Transforming household waste
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As part of the grand design to im-
prove the livelihoods of poor
farmers in the Western Highlands

of Cameroon, the Agricultural and Tree
Products Program sponsored the train-
ing of trainers course in mushroom pro-
duction in Bamenda last March 2009.
The training targeted members of some
of the project's relay organizations and
community based organisations with
the intention of building their capaci-
ties in mushroom production for liveli-
hood and income generating options.
Six weeks after the training, one of
the participants, Mme Mbouche
Luisette who runs a home for vulner-
able children and orphans in Bamenda
has been able to produce and market
mushroom.  On 18 May 2009, she pre-
sented to ICRAF staff the first mush-
room produced by her organisation as
a result of the training. The mood in

the office was that of ecstasy as little
did we imagine that the results of the
training could be achieved within a
very short space of time. 
“It takes 3-5 weeks from the prepara-
tory phase to when it starts produc-
ing and now that I master the
production techniques, I will go
ahead to  train many other people es-
pecially the children in my centre”
she said. She produces about 7kg of
mushroom per week. “There is a
ready market for mushroom in Ba-
menda. There are many patients es-
pecially those suffering from diabetes
and HIV who are ready to buy because
it helps them to build their immune
system as mushroom contains vita-
mins, proteins, iron and even magne-
sium”. Mme Mbouche has moved a
step forward to even produce the
juice. “Mushroom cultivation is very
lucrative and I am sure I can make a
living from it. I say so because I can
cultivate it all year round and there
is a ready market. I may decide to ei-
ther sell it fresh or dried. To get to
this, I need to know how to produce
the seeds and get the appropriate
production material”. What attracts
many people to buy from her is the
fact that the technique she uses does

not require the use of urea. That is
why even patients can consume with-
out problems. 
She consumes some of the mushroom
at home with her family. We can only
hope and wish that she keeps to her
promise and spread the technology to
so many resource-poor farmers. It
should be noted that this success
story goes beyond the impact of our
training activities to that of ascer-
taining the worthiness, reliability and
validity of the project's capacity
building philosophy and approach.

Success story

Mrs Mbouche Luisette

Mushroom, another source of income

     


