ICRAF DRYLANDS AGROFORESTRY WORKSHOP
REPORT OF KENYA COUNTRY WORKING GROUP

Introduction 

The members of the Kenya Country Working Group were:

· Jeff Odera 

– National Museums of Kenya

· Daniel Nyamai 
– World Agroforestry Centre/TOFNET

· Catherine Muthuri 
– Jomo Kenyatta University 
· Stanley Njoroge 
–National Environment Management Authority

· Noah Lusaka 
– Arid Lands Information Network

· Abdi Zeila 

– World Agroforestry Centre (Rapporteur) 

What was required of the Group
The Group was tasked with the identification and listing of priorities in the drylands, deliverables, key activities, costing (realistic budgets), who to do what, when, where. Also, the Group was asked to look at existing projects, identify one or two of these and zoom in on them, identify gaps and opportunities in their programmatic activities; consider options for scaling up agroforestry in the ECA region’s drylands. The Group was to focus on few areas; class them as short-, medium- and long-term. The interventions suggested were required to be multi-disciplinary, multi-institutional and relevant to international instruments and protocols on sustainable development such as the New Partnership for Africa’s Development (NEPAD), Millennium Development Goals, the UNCCD, PRSP, etc.

Among the issues that were identified as relevant to ICRAF Eastern and Central Africa Regional Programme with regard to Kenya’s drylands were: timber shortages; what experiences could be gained from the KEFRI-implemented SOFEM (Social Forestry Extension Model) Project that was funded by the Japanese government for several years now; poverty and constraints in poverty alleviation that can be mitigated by research; sustainable charcoal production and policy/market issues; information gaps; enhancing water use/efficiency and water harvesting for tree planting; devising communication strategies for engaging with the policy makers and influencing them; how to create markets for non-timber forest products and other produce from farmers; and the threats from alien invasive species such as Prosopis. 

The overriding thrust of the country strategy is “What can agroforestry do for Kenya’s drylands in terms of income generation/livelihoods/social welfare, environmental management and policy/legislation?”

The Problems of Kenya’s Drylands
The main problems of Kenya’s drylands were identified as two: poverty and environmental degradation. Poverty in the drylands is debilitating and even worse compared to the other, better-watered parts of the country. Poverty in the drylands has also been identified as a major constraint to the sustainable management of the natural resource endowment.
Environmental degradation has been spurred by the twin processes of land degradation and desertification. These processes, climatic and anthropogenic in origin, are feeding into the poverty cycle in the drylands. Thus, attempts at poverty alleviation must also integrate components of combating desertification.

Summarised, the problems in the country’s drylands are:

· Land degradation and desertification
· Poverty 
· Increasing human population

· Increased conversion of dry season grazing reserves to other land uses

· Increasing land privatisation

· Land use changes in water catchment areas

· Insecurity, conflicts and displacement of pastoralists

· Disruption of soil and hydrologic cycle

· Air quality problems

· Loss of biodiversity

· Invasive alien species
Main Uses of Dryland Biodiversity in Kenya
· Food supply

· Provision of firewood

· Timber/building
· Medicinals/aromatic

· Textiles

· Soil fertility
· Wildlife resources

· Utilities (wood and fibre for making tools and utensils such as milking vessels)
Constraints to Dryland Agroforestry

In the group discussions, some hindrances to the successful adoption of dryland agroforestry innovations and technologies by communities living in the drylands were identified. 
· No incentives for adopting dryland agroforestry
· Land/tree tenure/usufruct rights

· Pastoralism

· Fear of afforestation following the Prosopis debacle

Thematic issues

After lengthy deliberations the Group settled on four broad thematic areas that were identified as the point of departure for ICRAF’s engagement with Kenya’s drylands:

· Improved livelihoods

· Sustainable management of natural resources

· Capacity building

· Policy and legislation

Goal of the Kenya Strategy
The broad objective of the Group’s proposals is “Improved Management of ASAL Natural Resource Endowment for Poverty Alleviation and Sustainable Livelihoods.” Issues and activities were then disaggregated on the basis of the four thematic areas, as below.

Improved livelihoods
The aim of this thematic area is the development of income-generating activities based on the natural resource endowment of the ASALs. 

· Development of non-wood forestry products (NWFPs) such as gums and resins

· Sustainable energy production

· Nutrition/food products

· Medicinal products and aromatics

· Improved market access

· Processing/value addition at farm-gate; adding value to ‘green’ products

Sustainable management of natural resources
In this area, note was taken of the increasing pace/rate of land degradation and desertification and the threat posed by the same to sustainable socio-economic development in the country’s drylands. The key activity areas that were seen as requiring immediate action were as follows.

· Indigenous technical knowledge and sustainable biodiversity management

· Propagation and germplasm

· Soil, water and vegetation management

· Land tenure and gender mainstreaming

Capacity building
The Group realised that there was a need for strengthening the capacities of institutions working in the drylands, both at the community and national levels, in general natural resource management and more so in technologies and concepts that integrate aspects of conservation and development of natural resources such as dryland agroforestry.

· Institutional framework

· Training

· Resource governance

· Information documentation, sharing, dissemination and scaling up

· Networking 

Policy and legislation
The Group was of the opinion that policy and legislation targeted at the drylands management and development have been wanting. Part of the problem for the continued deterioration of the quality of life and environment in the drylands was blamed on the dearth of conducive policy environment that would have, for instance, foresaw the implications of introduction of alien, invasive species on the livelihoods of dryland communities.

The key activity areas that were suggested for this thematic area were:
· Policy analysis (identification of ASAL policy/legislation issues in terms of their strengths and weaknesses)

· Generate information that can be used to address the policy/legislation challenges identified

· Develop policy briefs

· Advocacy/lobbying and collective action

· Implementation and dissemination

Cross-cutting issues
A number of issues were identified as cutting across all the four thematic areas.
· Monitoring and evaluation: impact monitoring of programmatic interventions in the drylands
· Advocacy and lobbying

· Marketing

· Gender issues

· Infrastructure

Cost implications

The Group did not discuss the costs of implementing the suggested activity areas in the four thematic areas that were identified.
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