Brief report of two rounds of discussion with FAO staff on the post Tsunami response for Aceh
Meine van Noordwijk
1) on January 27 in Jakarta I met with
· Rene E. Suter, Emergency coordinator

· Ronald Dijk, Land and water management expert
· Erminio Sacco, Food security analyst

2) on January 29 in Bogor I met with
· David Hitchcock, Senior Farm Management and Marketing Officer

· Shunji Sugiyama, Information and liaison officer FishCode STF project
· Hiroshi Hiraoka, Soil fertility officer

Staff of CSAR (Bogor; Dr. Fahmudin Agus, Dr. Kasdi), the Posko Aceh Student group (Fauzi, Subhan) and Dr. Ansar Patria of Siah Kuala University
Two weeks ago there was an expectation that a coordinated response from the various UN agencies and major donors could lead to an assessment phase of the emergency cycle in which the local communities could have a leading role, using the livelihood framework and NGO facilitators.

Due to slow response, gaps in communication, shifts of meetings and the sense of urgency of many of the line agencies and sectoral expertise, the window of opportunity for such a truly bottom up process appears to have closed. From the start there was not much consideration of how a community led process could best interface with technical and sectoral expertise. With many agencies realizing that specific plans of action will be needed soon, reality is that various agencies are now fielding staff to get aspects of the assessment done fast. FAO is currently leading the charge in the agriculture and fisheries sector, on the interface of emergency aid and rehabilitation plans.


The next-best option, if full coordination fails, is that the various experts and agencies know of each others work (capabilities, interest) and that on the interface of ‘hard’ and ‘soft’ approaches, the issues are identified that will require longer term efforts. Our interactions with the FAO team has so far helped to establish cooperation on the soil assessment issue, and has opened the door for involvement of Acehnese students and the UNSIA – IPB cooperation plus potentially CGIAR centres in the second step of the FAO assessment. A next meeting is planned in Bogor on Feb 12 at CSAR when part of the FAO team returns from their field surveys.


The relationship between FAO and CGIAR in previous emergency situations appears to have been more of a competitive than of a collaborative nature, and some ruffled feathers need attention to ensure a better process this time round, in the interest of all.

Specific issues that were discussed with the FAO team: 
1) Assessment of soil/land suitability. The Indonesian Soil Research Institute and FAO are now joining forces in a ‘quick and dirty’ assessment of damage into probably 3 classes: A. Quickly (1 growing season) recoverable for previous use as paddy rice or upland crop field, B. Medium damage, several growing seasons needed, C. Recovery to previous use may not  be feasible, a reconsideration of land use is needed. Damage to soils is likely to be a combination of salinization, deposition of sediment and erosion of fertile topsoil, with restoration of irrigation and drainage infrastructure urgent for the paddy rice fields. The World Food Program is considering paying farmers for this type of rehabilitation of their own farms, but need estimates of the area involved. A major question is the ownership of lands and the interest of surviving farmers to restore rice paddies. The introduction of labour saving ‘Chinese tractors’ is considered. Most of the ‘technical solutions’ to soil rehabilitation are unlikely to be economically justified…
2) A related issue is the relevance and risk of introducing more salt tolerant rice germplasm. Where the damage is likely to last only 1 growing season, such introduction may disrupt rather than help.. Where long term more brackish conditions are expected, such introductions (provided the normal process is followed) can help. The ‘assessment institute of agricultural technology’ (BPTP) in Banda Aceh has lost some staff, but should be involved in its domain of expertise.
3) With a serious demographic shift, reducing the number of people that try to make a living of the land, conversion of part of the paddy rice area to oil palm could make economic sense – provided the usual social issues surrounding oil palm projects can be solved. Oil palm has a medium tolerance to salt and grows well under wet conditions. It will depend on infrastructure decisions for refinery capacity and roads. CSAR is ware of the issue.
4) A much more immediate concern is the livestock issue – with both disease pressure and fodder supply identified as direct concerns. The FAO team will explore, as David Hitchcock has expertise in this area.
5) An assessment of the damage to the tree crops (including coconut, homegarden fruit trees, commercial crops including nutmeg) of the coastal zone is needed. There are plans for use of WFP resources for tree nursery support – identifying the types of trees most relevant for a future rehabilitation process thus has urgency. FAO is interested in subcontracting such assessment.
6) There are indications of ‘collateral damage’ on some of the inland tree crop/ agroforestry systems (including rubber) that lost access to markets. Attention to this group of secondarily affected farmers is relevant.
7) The mangrove rehabilitation discussion appears to be over an initial peak of enthusiasm, with the realization that mangroves can absorb some wave energy and modulate wave properties, but not seriously change flooding, while a lot of the human damage was inflicted in the return flows of water with debris. Moving people out of coastal zones is likely to reduce vulnerability and can be combined with mangrove rehabilitation, but is unlikely to be attractive for fishermen. The issue is thus directly linked with dominantly social research issues.

8) Ownership and use rights of lands was often contested before the Tsunami (as it is all over Indonesia), but will require serious attention in the rehabilitation process

9) With discussions of a demographic shift to use of foothills and uplands, the livelihood options in that zone, and especially the tree-based options require attention. 
10) There are some estimates now of the timber requirements for rebuilding houses etc., and the discussion has started on the sourcing of this from Aceh and other parts of Indonesia.

11) For spatial aspects of all assessment work the Indonesian RSGISForum is the logical starting point, with its involvement of Bakosurtanal, the national mapping agency. CSAR has capacity to support the soil aspects.

12) In all this technical work, the direct links to stud3ents and staff from the main universities (Siah Kuala university in Banda Aceh, IPB, possibly Andalas in Padang)  is seen as an efficient way to combine long term capacity building with the immediate needs for technical information that can feed into the planning of the rehabilitation process. Bapenas has set a March 20 target for district level plans – so the train is moving.
Next steps:
The ‘Bogor based’ group will meet on Feb 8 and will hopefully have specific plans for action for the meeting on Feb 12th.

[image: image1.png]Forests e
Agroforests -

Ag??plture

Tmesm 1

ure.

Wop s Marine Fishery





Proposal to CG secretariat

Livelihoods in post-Tsunami coastal zones

Website Initiative

The challenge

The scale of the 2004 Tsunami and its impact on people (over 200,000 lives lost and 1 million homeless), landscapes and livelihoods has led to an unprecedented response from the global community to provide immediate emer​gen​cy relief.  Almost equally as urgent, however, is the need to think about how we ensure that efforts to meet immediate humanitarian needs start people along a path to a better and more sustainable future than the one they have lost. Information on the conditions in the Tsunami affected areas before the event is relatively scarce, as the most affected areas were afflicted by conflicts. Yet there is more than most of us know, but it is not in easily accessible form. Current assessment of damage exists in rapidly produced reports, but needs to be collected and collated. The various CG centres have useful information for aspects of future livelihood systems, but a coordinated  wqay of providing such information is desirable.


In Indonesia, a working group meeting was held on January 20 to look at possibilities for forming an alliance to develop a systematic response towards rehabilitating agriculture, including forestry and fisheries, in the tsunami-affected areas.  The meeting was initiated and facilitated by CIFOR/ICRAF together with several Asia-based research institutes with the Consultative Group on International Agriculture Research (CGIAR) including CIFOR, ICLARM/World Fish Center, ICRAF/World Agroforestry Centre, IPGRI, IRRI, CIP, and attended by a range of important partners, including representatives from the Ministry of Forestry, the Ministry of Agriculture, universities, an organization of students from the affected area, national research institutions and funding agencies (more than 60 participants). In preparation for the meeting staff of ICRAF and CIFOR had started to compile information and make it accessible in a simple framework based on Natural, Human, Social and Infrastructure capital interactions, the time dimension (before, immediately after, future) and the part of the landscape-seascape continuum. 

Providing this information as well as being a platform where local expertise (in Nars, Universities and student bodies) can match with international demand for advise on the design and implementation of rehabilitation projects has been one of the functions the ICARF/CIFOR team has been able to fulfill. To continue that on a more structural basis, however, requires allocation of staff resources and thus constraints on delivery of the agreed agenda. 

The opportunity

ICRAF/CIFOR have excellent resources to develop a common website where crucial information can be publicly made available globally for multi-stakeholders from the government officials, investors, other development institutions that may contribute towards effective rehabilitation efforts across sectors, including fisheries, agriculture, forestry, infrastructure, conser​va​tion, tourism, and across disciplines, including the social, economic, technical and ecological disciplines, e.g. coastal mangrove rehabilitation for prevention and protection, livelihood re-establishment within the context of Integrated Natural Resource Management framework (fishing, agroforestry, rice farming, livestock and commercial and semi-subsistence use of forests).  

Purpose

Short-term (six month to one year) objective of the activity is to provide a common platform for relevant R & D information on livelihoods and inmtegrated natural resource management in the tsunami-affected areas, particularly in Indonesia as the most affected area, combined with information on relevant technical options and research of Future Harvest Centers, linking to existing websites of the centres.

Specific objectives are:

· Support information flow to the general public interested in supporting the rehabilitation process: a public services R & D bank information (annotated bibliography with website links) for post-tsunami rehabilitation

· Provide a platform for debate on relevant rehabilitation issues

· Support to Tsunami-response information on the general CG website, linking the centers initiatives through a monthly CG-wide update.

Output

· Website information (hosting and providing storage space) in English and Bahasa Indonesia on  Spatial (GIS) and remote sensing information linking to other publicly accessible sites and to the primary material provided by the provided by the locally led RSGIS professionals forum; the website will ask attention for the specific cultural background of the affected communities and provide links to Acehnese Students and other NGO’s as well as government data

· A question-answer forum for discussion on issues (e.g. “yes or no introduction of salt-tolerant germplasm in the light of the expected desalinization process”, ‘what type of tree nurseries are relevant for a food-for-work process?”, “what support for fishing communities is likely to help?”) 

· Support for monthly e-newsletter and CG-level website 

Activities:

· Building a web-based systematic information flow system on tsunami-related issues including initiatives and methods made by Future Harvest Centers.

· Involve national partners (with high commitments as shown in the working group meeting) including RSGIS and Acehnese Student Association

· This seed collaborative initiative will be use as a vehicle to move towards more strategic and operational collaboration, including capacity building e.g. Student web-site.

· Build communication forum across multi-stakeholders 
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