CONSERVATION AGRICULTURE WITH TREES (CAWT): SCALING-UP THE SCIENCE AND PRACTICE OF CONSERVATION AGRICULTURE IN SUB-SAHARAN AFRICA

TERMS OF REFERENCE FOR THE CAWT COUNTRY FORCES

Background
Declining soil fertility, climatic extremes, high costs of inputs and lack of support for diversified income sources are all critical problems in much of sub-Saharan Africa (SSA). They are widely recognized as responsible for declining agricultural productivity and increasing rural poverty, painting a dismal picture of the capacity of the continent to feed its burgeoning population. In light of these trends, the Conference of African Union (AU) Ministers of Agriculture, Land and Livestock in 2009 called upon Member States to increase investment support to initiatives aimed at strengthening knowledge, advancing technical capacity development, and up-scaling sustainable land management practices including conservation agriculture and agroforestry.
Supported by Sida, the World Agroforestry centre (ICRAF) and the African Conservation Tillage Network (ACT) launched the Conservation Agriculture with Trees (CAWT) pilot project in Ghana, Kenya, Tanzania and Zambia. The proposed is premised on the hypothesis that integrating trees with conservation agriculture has the potential to enable smallholder farmers attain resilient evergreen agriculture leading to more sustainable production and agro-ecosystems. The proposal aims at combining the best of conservation agriculture (CA) and the best of agroforestry (thus conservation agriculture with trees (CAWT)) and result in a working model under different social, economic, biophysical, institutional and policy conditions.

The purpose of the proposed project, therefore, is to develop a solid knowledge and partnership base for effective up-scaling of a continent-wide campaign for evergreen agriculture among smallholder farmers in SSA including awareness, capacity development and policy guidance. This is to be addressed by generating 3 major outputs, namely: 

(i) The extent of adoption of conservation agriculture by smallholder farmers identified and documented, and the institutional and organizational infrastructure to support up-scaling mapped and analyzed,  

(ii) Policy and institutional factors promoting or hindering large scale adoption of conservation agriculture identified, quantified and documented and  

(iii) A regional facilitation mechanism for scaling up agroforestry based CA identified. 
These outputs will feed into nationally targeted projects on evergreen agriculture including the establishment of a regional team to backstop national teams in scaling up conservation agriculture and agroforestry.

The project is funded for one year and has achieved the following milestones in its first six months (January to June 2011) 

Formation of country Task Forces 

The objective is to develop a regional facilitation mechanism for scaling up agroforestry based CA (evergreen agriculture) through country taskforces. The project aims to build their capacity to spearhead the promotion of CAWT in their respective countries. CAWT task forces have been formed in all of four participating countries. The membership is mostly drawn from government ministries, NGOs, development partners, private sectors and higher learning academic institutions as was suggested by participants in the inception workshops but later fine-tuned with the implementation team. The task forces are planning for meetings with policy makers and donors in their respective countries and exposure (study) tours/events. The task forces also are to spearhead the development (or fine-tuning) of country investment plans towards promotion of CAWT and engage in resource mobilization. 

THE PURPOSE: 

The purpose of the National Country task force is to provide administrative advice and feedback to the development and implementing partners on the project direction, policies and services within the country where Conservation Agriculture with Trees Project (CAWT) project is implemented
Also, the task force will provide a forum that promotes dialogue on issues related to Conservation Agriculture in the country so as to ensure closer coordination, collaboration, well coordinated resource mobilization and networking among partners in the agricultural and natural resource sector
ROLES AND RESPONSIBILITIES:

The roles and responsibilities of the National Task Force will be:

· To provide administrative advice to the project implementing team and partners on strategy, planning, implementation and evaluation of the project activities

· Dissemination of information on CAWT activities in the country to wider range of stakeholders in the country
· Analysing and publicizing the results of CAWT activities in the country
· Advocating and monitoring CAWT-related research and studies, including farmer and stakeholders surveys

· Providing a link for stakeholders within and between national, regional and international CAWT networks
· To provide a mechanism to ensure efficient and effective use of resources, minimizing overlapping among implementing partners promoting conservation agriculture with tree technologies

· Provide mechanism to further develop conservation agriculture with tree programmes/initiatives, resource mobilization which forms part of the country agricultural/natural resources investment plans in areas of Conservation Agriculture with Trees.
· To promote and provide lobbying and advocacy role for promotion of CAWT technologies across all levels of government administrations.
· Perform any other tasks that would be of benefit to the Conservation Agriculture with Trees Project (CAWT) in their respective country
MEMBERSHIP:

The Country CAWT task force will be composed of local and international NGOs, key ministries such as Ministry of Agriculture, Natural Resource Management, Forestry, Academics, researchers and interested individuals. The Task Force will meet occasionally to share experiences and sound practices emanating from the implementation of Conservation Agriculture with Tree project and execute milestones as agreed.
