PART B. FULL APPLICATION FORM

I. THE ACTION
	Reference of the Call for Proposals 


	EuropeAiD/129-194/L/ACT/ER 
Innovative Approaches to Food Insecurity in Eritrea 



	Title of the Call for Proposals
	DCI-FOOD/ERI.11
Increasing Food Security and Sustainable Development through Conservation Agriculture in Eritrea’s Cereal Based Cropping System

	Name of the applicant
	NATIONAL AGRICULTURAL RESEARCH INSTITUTE (NARI) / 

	N° of the proposal

	Number/not applicable (open procedures)

	N° of the Lot
	


1. DESCRIPTION

1.1. Title

Increasing Food Security and Sustainable Development through Conservation Agriculture in Eritrea’s Cereal Based Cropping System

1.2. Location(s)

Eritrea:

· Zoba Debub: Halhale,Adi-Lgo and Hazemo
· Zoba Gash Barka: Golug.         
1.3. Cost of the action and amount requested from the Contracting Authority

	Total cost of the action (A)
	Amount requested from the Contracting Authority (B)
	% of total eligible cost of action (B/Ax100)

	EUR/620,000  
	EUR/490,000
	80 %


1.4. Summary (max 1 page)

	Total duration of the action
	 36 months 

	Objectives of the action
	Overall objective:

The overall objective of the project is to strengthen food security in the project areas by establishing good conservation agriculture and agro-forestry practises, which can be up scaled to other areas of Eritrea. It is expected that, this will lead to programmatic and structural change of the Eritrean farming system in those areas that have potential for increased cereals food crop production.
Specific  Objectives:

· Study and test the applicability and adaptability of conservation tillage practices with promising cover crops and agro-forestry practises in Eritrea’s cereal based cropping systems.

· Introduce and raise awareness among small scale farmers of the advantages of conservation agriculture systems and ensure that the new agricultural practice is locally owned and driven.

· Train small scale farmers on conservation and evergreen agriculture practices and techniques, (local training activities and south to south knowledge exchange).
· Introduce incentives based mechanisms for the land users to change agricultural practises through the demonstration of good results of conservation agriculture, and financing opportunities (including microfinance) and award systems for farmers.

	Partner(s)
	Global Mechanism of the UNCCD,IT-2008-BOG-0503986534, International Organization

World Agro Forestry Centre (ICRAF), International Organization 
International Maize and Wheat Improvement Center CIMMYT, Int


	Target group(s)

	Farmers (including Women headed households), Researchers and Extension agents, and Private Sector Investors,

	Final beneficiaries

	4500 small and medium scale farmers and private sector investors 

	Estimated results
	1. Conservation agriculture and agro-forestry practices adopted and widely replicated;

2. Agricultural production increased and food security strengthened especially in  rural communities and vulnerable populations;

3. Increased income generation from increased food production and drought resistant crops;

4. Improved technologies for addressing structural food security challenges adopted;

5. Environmental degradation reduced and sustainable land management promoted;
6. Good crop residue management system adopted to increase biomass and for weed and erosion control as well as soil moisture conservation; and

7. Appropriate fertilizer trees across different landscapes for increased soil cover and fertility planted.

	Main activities
	Introduce and establish conservation agriculture and agro-forestry practices of zero or reduced tillage, direct planting, crop rotation, cover crops residue and use of different multi-purpose nitrogen fixing trees in the selected sites. 


1.5. Objectives (max 1 page)

Food sovereignty, agricultural self-sufficiency and sustained economic growth are all within Eritrea’s grasp. However, the country grapples with food insecurity as a serious development challenge. Rising to these pressing development challenges will require that innovative practises are need to increase the productivity of food crops in a sustainable way. The country produces only 60-70% of its total food need. In addition Eritrea faces challenges of soil erosion and loss of fertility of the land. It is recognised that conventional tillage practices currently used in Eritrea are unsustainable in terms of production and resource conservation. 
The overall objective of the project is therefore to support increased food security by introducing and demonstrating as a matter of urgency, how innovative and sustainable techniques of Conservation Agriculture (CA) and agro-forestry practises (so called Evergreen Agriculture) can enhance crop productivity while improving and sustaining eco-systems. 

In the long term, the project aims to establish good conservation agriculture practices in the project area that can be up scaled to other areas of Eritrea and thus lead to programmatic change of the Eritrean farming system in those areas that have potential for increased cereals food crop production. The changes include zero tillage, direct planting, crop rotation, cover crops, residue management and use of multi-purpose fertiliser trees. 

The expected outcome is to boost agricultural production, reduce environmental degradation, generate income for the rural population and thereby strengthen food security in the project areas. 
The specific objectives of the programme are to: 
· Study and test the applicability and adaptability of conservation tillage practices with promising cover crops and agro-forestry practises in the farming systems, notably,  to:
· Test the applicability and adaptability of conservation tillage practices with promising cover crops; 

· Evaluate the changes in soil properties under conservation agriculture practice; 

· Determine the effect of conservation agriculture practice on grain and biomass yield compared to conventional practice;

· Evaluate the effect of different tree-crop combinations on productivity and soil health; Study and identify alternative strategies for the integration of crop-livestock system by managing surface crop residues for soil protection as well as to produce food of high quality and at the same time provide sufficient feed to livestock. 
· Introduce and raise awareness among small scale farmers of the advantages of conservation agriculture systems, including:
· Introduction of both tractor mounted and animal drawn equipment to Eritrea, cover crop management and the application of chemicals within overall context of conservation agriculture production system;
· Promoting the integration of multi-purpose trees with annual crops to improve vegetative soil cover, nitrogen fixation and nutrient cycling, weed suppression, carbon storage, biodiversity conservation while providing food, fodder, fuel, fiber and income from tree products; 
· Developing and strengthening an iterative knowledge management and communication systems needed for scaling out/up conservation agriculture innovations for documentation and dissemination. 
· Train small scale farmers on conservation and evergreen agriculture practices and techniques, through local training activities as well as south to south knowledge exchange with other countries in Africa, and ensure that the new agricultural practice is locally owned and driven, including:
· Introducing the conservation agriculture equipment and techniques, cover crop management and the application of chemicals within overall context of conservation agriculture production system;

· Introduce incentives for the land users to change agricultural practises through demonstrating good results of CA, financing opportunities (including microfinance) and award systems.

1.6. Relevance of the action (max 3 pages)

Challenges

One of the most serious development challenges that the Government and people of Eritrea seek to address is food security and sustainable development. The importance of achieving food security is particularly important as Eritrea is located in the arid and semi arid zone, in the Sahelian zone. As a result of the topography and the temperature, there are serious variations in rainfall patterns from year to year. As a result, crop production varies considerably from year to year mainly due to the large variation in rainfall.

The country is subject to recurrent drought and the increasing intensity of drought is phenomenal. With limited vegetative cover and torrential rainfall pattern, Eritrea is particularly vulnerability to land degradation and loss of soil fertility. This, in addition to inefficient agriculture systems and exacerbated climate change challenges, adversely affects agricultural production and are leading to acute food shortage. The situation affects in particular, the main staple food crops of the country namely: cereals, pulses and oil crops. Food insecurity adversely affects vulnerable populations, particularly women, children and the rural poor and have a negative impact on economic development and growth. 

Eritrea, like most farmers in Sub-Saharan Africa, practice conventional tillage characterized by maximum soil disturbance through ploughing or hoeing, low use of inputs, exploitation of fragile/marginal lands, and mono-cropping. In addition, economic constraints and the need to harvest high quality forage for farm animals leads to more intensive farming methods.  There is ample evidence that these land management practices lead to soil nutrient mining, severe soil degradation and declining levels of soil organic matter (URT, 2000; Benites, 2008; ACT, 2008a; World Bank, 2007). These practices have made agriculture a dominant contributor to global warming (Hobbs, 2006) as land clearing and degradation turn a valuable carbon sink into a major source of greenhouse gas emissions (GHG). 

In conventional agriculture, soil tillage is considered one of the most important operations for creating a favourable soil till, preparing seedbed and controlling weeds. However, mechanical implements destroy the soil structure by breaking down the aggregate size and currently conventional tillage methods are a major cause of soil loses and desertification. More specifically, ploughing techniques have disadvantages including: 

· Delaying planting as farmers have to wait to the rains before they plough, hence planting is usually late;

· Can form plough pans of hard layers that prevent good root growth and reduce crop yields;

· Leaves the soil bare and at risk of erosion, and which forms crusts that stop rainwater from soaking in;

· Breaks down soil structure making it easier for soil to be washed away;

· Requires drought power which is often difficult and expensive to access;

· Can destroy healthy pathogens and predators in the soil;

· Buries weed seeds at different levels allowing them to germinate in subsequent seasons when they are brought up again during later ploughing;

· Destroys many of the beneficiary aerobic and anaerobic micro organisms through inversion; and

· Increases soil surface evaporation 
Addressing, the above-mentioned challenges are inter-linked with the overall development agenda of the Government and people of Eritrea, which is to promote food security, sustainable development and the achievement of the Millennium Development Goal (MDG).  Notably, for example, the achievement of MDG 1 (poverty reduction and hunger eradication), MDG 7 (environmental sustainability) are directly inter-linked to the achievement of the other six MDGs. 
Relevance of proposal to Target groups

The proposal target areas for this proposal are Tselema for wheat production, and Goluj and Hazemo for sorghum production. These target areas have been selected due to the potential for increased cereal production for food security purposes. The government is also constructing the Gerset and Fanko dams, which provides a good potential for irrigation in Tselema, Goluj and Hazemo. 

In the above-mentioned target areas, the most vulnerable populations are mostly women, children and poor people. The target groups in the project areas, such as, farmer groups are using conventional land preparation methods along with removal or burning crop residues, poor range land management and inadequate crop rotation and in some areas absolutely monocrops have contributed a worsening condition then the farmers get to the getting low yield, that could not cover for the year, it occurs deficit. As already mentioned, above, this impact on food security and poverty reduction. 

To counter these disadvantages, agricultural stalk holders started advocating for the use of Conservation Agriculture practices by small holders and large scale farmers. Conservation Agriculture includes a range of farming practices that try to minimize soil and water loses, stabilize or increase crop yields, reduce the impact of drought, enhance soil fertility and increase farm productivity. It is estimated that this project will reach about 4, 500 farmers and households. 

Relevant solutions

In light of the above-mentioned, it is recognised that action is needed to test and promote new and innovative farming technologies in Eritrea, which is cost effective and adaptable to the local context and which has the potential of increasing food production and at the same time reduce environmental degradation. 

Conservation agriculture has been identified as one of the best technological options to improve Eritrea’s cropping system and to meet the country’s food security challenges. In many countries, CA has proven to increase food production and nutritional security, conserve the environment, and enhance poverty alleviation. When properly practised, CA has the potential to significantly enhance smallholder agricultural productivity, while at the same time contributing to environmental conservation under changing climatic conditions (ACT, 2008b). Conservation agriculture is a simple method that is easy to upscale if proved efficient. Although, it might have some initial start-up costs, it is pro-poor growth oriented as it is cost efficient to use in the long-term. 
However, few farmers are deriving the full benefits of CA as most of them adopt certain components only and not the whole package. Farmers who have practised CA for several seasons reported declining weed and disease pressures, improved soil structure, more stable yields, reduced labour requirements, and a more sustainable farming system (Benites et al., 1998; Friedrich, 2005). 
Agro-forestry can play a significant role in CA by mitigating the impacts of extreme events such as drought and floods and the resulting threats to food security. In addition to supplying wood and non-woody tree products, trees and shrubs have the potential to enhance the supply of dry season fodder, restore soil fertility, enhance biological diversity, and improve the microclimate by buffering winds, regulating the water table, and providing shade to crops and animals (FAO, 2007). 

Improvement in crop yields under agro-forestry systems has been reported in Malawi where an average of 3 to 4-fold yield increases have been achieved by intercropping maize with Gliricidia sepium, a nitrogen-fixing tree (Pye-Smith, 2008; Sileshi et al., 2008). Further, experiences from Malawi and Zambia show that through careful sequencing of annual, biennial and perennial agro-forestry species, the weeds can be effectively managed, leading to savings in labour that could be used in other components of the farming enterprise ICRAF. Inclusion of fruit trees in the agro-forestry systems also provide benefits of cash and improved nutrition throughout the year because of their varying ripening period. 
Many SSA farmers rely on animals, not only for food products and draught power, but also as a major contributor to soil fertility and land conservation. By incorporating leguminous fodder hedges and live fences around farm borders, pathways, and along in-field contours, nitrogen-rich prunings can be mixed with lower quality biomass for improved livestock nutrition and enhanced milk production (Franzel et al., 1998) with a concurrent increase in manure (Nyaata et al., 2002; O’Neill et al., 2002). Properly implemented tree- based CA can therefore contribute to several of the Millennium Development Goals (MDGs), particularly MDG1 (food security), MDG 2 (children fed for better education) and MDG 7 (sustainability). 

It is worth mentioning that, in an attempt to promote CA, a pilot initiative was introduced in Eritrea through an FAO project in 2003 in Adi-Lego, Hazemo and Goluj. The results of demonstration were highly appreciated by the farmers due to the high yields. For example, the sorghum yield from the demonstration plots was about 2.25 quintals per hectare as compared to the surrounding fields.  Furthermore, the wheat yield from Adi-Logo demonstration site was about 14.56 quintals/ha yield, thus 4.65 quintals more than the normal farmers’ practice. However, due to shortage of funds continuation of the project was not possible. 

Therefore, this proposal responds to the needs and constraints of Eritrea in addressing food security and promoting food sovereignty. It seeks to re-engage Eritrea in promoting CA practices, by introducing a combination of CA and agro-forestry practices, with focus on some of the cereal producing areas in Eritrea. Conventional tillage is the common practice in all farming systems on main cereals sorghum, millet, wheat, barley and maize in Eritrea. By changing this environmentally unsustainably and inefficient practices to CA, the expected results are increased agricultural production, reduce environmental degradation, generate income for the rural population and thereby strengthen food security in the project areas. 

In addition to the above, CA in Eritrea is relevant to the objectives, priorities and requirements of this call because the benefits can be seen at farm, regional and national levels. The benefits can be classified in to three broad categories: agronomic benefits; economic benefits; and environmental and social benefits. Specifically, CA seeks to improve food and nutritional security due to higher, more stable yields and lower food prices; implement agriculture practices that are resistant to drought and the impacts of climate change; increase sustained agricultural production; increase resource-efficiency and effectiveness in agriculture; enhance sustainable land management; reduce cost of production by saving energy, labour and water. In addition, it has the potential to increase farm and rural incomes which could also address rural-urban migration. 

The importance of CA was highly recognized by the recent meeting by COMESA Ministers of Environment and Agriculture in 2009, where the various COMESA countries committed to reaching million farmers by 2015. As a member of COMESA, Eritrea is committed to the adopting a robust approach to integrating CA into agricultural production systems. 

Relevance of Proposal to objectives and guidelines of proposal 
Inarguably, this proposal responds comprehensively to the principles, priorities and objectives of the guidelines. Notably, it seeks to promote: 
Locally owned solutions to the food security challenge by building the capacity of the National Agricultural Research Institute (NARI) to acquire and implement he state-of the art technology on conservation agriculture with agro-forestry practices;
Training farmers to adopt, implement and institutionalize conservation agriculture practices;
Build on the outcomes of previous interventions on conservation agriculture by up-scaling such interventions in the selected project areas; and
Addressing the causal linkages between food security and poverty reduction through the development, testing and dissemination of pro-poor growth oriented agriculture. 
1.7. Description of the action and its effectiveness (max 14 pages)

Current farming practices and challenges
Experience shows that conventional small-scale farming practices have contributed to increasing rural poverty through declining soil fertility and climatic extremes. Declining yields and productivity, land degradation and deforestation, chronic and transitory food insecurity and inadequate nutrition leading to excessive dependency on food aid, and migration of farming communities have been the results in many areas of the world. Farmers who practice conventional farming methods on degraded soils are often highly susceptible to the threat of climate change and total crop failure even in seasons of moderately poor rainfall. They are also excessively dependent on increasingly expensive fertilizers.  
With increasing population, and ever shrinking agricultural land, more food needs to be produced. This formidable challenge is, however, unlikely to be achieved under the current land management practices in many African countries that have seen cereal crop yields remain stagnant at about 1 ton per hectare for the last 5 decades. The poor performance of agriculture is underscored by the fact that despite the arable land in countries like Eritrea, with potential to feed the citizens and produce surpluses for export..

The poor performance of the agricultural sector therefore calls for innovative approaches including those related to conservation agriculture. Identifying low-cost, sustainable ways to attain food security and sustainable environment for smallholder farmers in Eritrea remains a major development challenge. 

Conservation agriculture and agro-forestry practices offer an opportunity to meet this challenge. Two decades of research in SSA clearly demonstrate that agro-forestry reduces poverty and increases returns to labour and land productivity. 

Conservation agriculture

Conservation agriculture (CA) seeks to achieve sustainable and profitable agriculture and subsequently aims at improved livelihoods of farmers through the application of the three CA principles: (i) minimal soil disturbance, (ii) permanent soil cover and (iii) crop rotations. 

Conservation agriculture is seen as a way to combine profitable agricultural production with environmental concerns and sustainability and it has been proven to work in a variety of agro-ecological zones and farming systems. It is been perceived by practitioners as a valid tool for Sustainable Land Management. As a concept of sustainable agricultural production it is promoted by several organizations around the world, including FAO, COMESA, ICRAF, the Global Mechanism of the UNCCD and others.

CA holds tremendous potential for all sizes of farms and agro-ecological systems, but its adoption is perhaps most urgently required by smallholder farmers, especially those facing acute labour shortages, which is so typical for Eritrean’s many women headed small-scale farms. 
Evergreen Agriculture 

Evergreen Agriculture, the system of integrating conservation agriculture with proven agroforestry practices, has increasingly been recognized as a viable, cost-effective win-win option for creating a sustainable agriculture, at small holders’ level in an economically benefiting way documented the recorded farm budgets. The term Evergreen Agriculture denotes that a green cover is maintained throughout the year.

Evergreen Agriculture is defined as conservation agriculture that integrates trees with annual crops. Depending upon which woody species are used, and how they are managed, the incorporation of woody plants in conservation farming may contribute to; (i) maintaining vegetative soil cover, (ii) nitrogen fixation and nutrient cycling, (iii) weed suppression, (iv) enhancing soil structure and water infiltration and penetration, (v) food, fodder, fuel, fibre and income from tree products, (vi) carbon storage, and (vii) biodiversity conservation. 

Incorporating trees into conservation farming practices should confer sustainability benefits to the smallholding, principally through diversification, recycling and maintenance of soil organic matter. 
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An example of Conservation Agriculture techniques including restricted tillage, retention of crop residues and the planting of Faidherbia albida trees.

Expected Results

In the long term, the project aims to establish CA practices – zero tillage, direct planting, crop rotation, cover crops, residue and use of multipurpose trees in those areas of the country that have potential for increased cereals for food crop production. 

The selected group of farmers are the men, women and young household farmers are present in different agro-ecological zones of Eritrea.  These household farmers are practicing oxen drawn moldboard ploughing. Recently, some of them have attempted to hire tractors to plough their farm land but this is too expensive for them and as well, this disturbs the soil and increases erosion, compaction and drought.

As Eritrea has three main agro-ecological zones, high land, mid-land and low land, the farmers are growing different crops depending agro climatically zones. The main dominant crops which are growing are wheat and barley at the high land, sorghum, maize, taff and legumes in the mid-land, and sorghum and pear millet are growing in the low land areas. The farmers are selected to practice and to have the benefit of Conservation Agriculture and to introduce these techniques to the different agro ecological zones of the country. 

Conservation Agriculture will improve the situation of target group/beneficiaries as well as the technical and management capacities  of target group in terms of yields achieved, profitability, production costs and productive (returns to labour) under any rainfall conditions and even when fertilizer is applied in conventional practice. Conservation agriculture has multiple benefits for farmers for their households and communities, and for the environments. In some case three to seven years may be needed for all the benefits to be achieved. Farmers can get the maximum benefits if they apply the key principles outlined above and properly managed implementation with support from research and extension staff.

Furthermore, Conservation agriculture will facilitate the conservation of water in a number of ways by using it more efficiently than most conventional than most conventional practices. It allows farmers to plant early with the first effective rains. It allows house holds without draught power to plant as soon as the first rains come because land preparation is done during the dry season with residue coverage of organic matter. Early planting allows crops to make the best use of soil moisture and direct planting.

In addition to the above, it reduces tillage and the mulch cover results in less runoff and higher water infiltration than is the case with conventional tillage In addition, the basins, furrows and rip lines collect run-off and this water becomes available to the crops. Mulching further assists moisture conservation by shading the soil surface and so reduce evaporation.  It will lead to savings on inputs – precision application of inputs such as manure and inorganic fertilizer that is no wastage since they are spot placed where the crop needs them. Traditional communal farmers broadcast manure before ploughing resulting in more manure used in a given area.

Expected results of the project 

In the long term, the project aims to establish CA practices – zero tillage, direct planting, crop rotation, cover crops, residue and use of multipurpose trees in those areas of the country that have potential for increased cereals for food crop production. For example, the pilot initiative on CA that was introduced in Eritrea through an FAO project in 2003 in Adi-Lego, Hazemo and Goluj, demonstrated results in the form of high yields compared to the surrounding fields.  Also, experience from other countries, including Zambia where CA has been strongly promoted, shows very good results from CA. Based on the results and experiences in other SSA countries, the following results are expected to be achieved at the end of the project: 

Improve food security amongst Eritrea rural and vulnerable populations; 

Increased number of farmers adopting CA practices (at least 4500 farmers and a sizeable number of contact farmers would have been reached by the end of the project); 

Dramatically increase the farmers’ yields through more sustainable production and resilient agro-ecosystems;

Increased resilience of farmers and agricultural systems to changing climatic and environmental conditions;

Diversified production base of the farmers, engaging them in economic activity which can generate household income and hence will contribute to poverty reduction and increased food security;
The soils regenerated in target areas and production is sustained at adequate levels in all but the worst droughts;

Farmers’ dependency on food aid and excessive use of costly external inputs strongly reduced;

Labour saving in the long-term.

In addition, the project will promote the synergistic implementation of Rio conventions (i.e. climate change, desertification and biodiversity), accumulate soil and biomass that could potentially aid mitigation, and promote the achievement of the Millennium Development Goals (MDG) especially MDGs 1 and 7.

CA practices have emerged to be one of the leading approaches to improve food and nutritional security and alleviation poverty. Eritrea’s move towards this approach is imperative to ensure sustainable development and the well-being of its people. 
Proven Results from Other Countries
In addition, experiences from other African countries confirm the results that CA can yield. Garrity et al, confirm that “Since 1996, a coalition of stakeholders from the private sector, government and donor communities has promoted a package of agronomic practices for smallholders in Zambia based on the principles of conservation farming (Haggblade and Tembo 2003). The effort is spearheaded by the Zambian Conservation Farming Unit (CFU  (www.conservationagriculture.org). To date, conservation agriculture has been introduced over large areas of Zambia, and more than 160,000 families have adopted the practices (Aargard, 2009). The system that is advocated involves:

· Dry-season land preparation using minimum tillage methods (either ox-drawn rip lines or hand-hoe basins laid out in a precise grid);

· Retention of crop residue from the prior harvest rather than burning it in the field;

· Planting and mineral fertilizer input application in fixed planting stations; 

· Crop rotations that include nitrogen-fixing species; and  

· Faidherbia albida trees grown in the crop fields as a permanent overstorey canopy at a density of 100 trees per hectare to increase soil fertility.

This system enables farmers to plant with the first rains when the crop plants will benefit from the initial nitrogen flush in the soil. By breaking pre-existing plow-pan barriers, the planting basins and rip lines improve water infiltration, water retention and plant root development. The precise layout of grids and planting lines enables farmers to place any fertilizer and/or organic material in close proximity to the plants, where they will provide the greatest benefits. These practices have now been adopted by more than 160,000 farmers.

Results from a survey of 125 farms in Central and Southern provinces during the 2001/2 cropping season indicated that, on average, hand-hoe CF farmers produced 1.5 tons more maize and 460 kg more cotton per hectare than did farmers practicing conventional ox-plow tillage (Haggblade and Tembo, 2003). Among maize farmers, 1.1 tons of this increase was estimated to result from the CF technology: 400 kg from early planting and 700 kg from water harvesting and greater precision in input use in the basins. The remaining 400 kg was attributed to higher doses of fertilizer, lime and high-yielding maize seeds. Cotton farmers use standard packages of seed and pesticides. The observed gains in cotton production with CF came from the water harvesting, precision and timeliness of the CF system”. 

Activities and their Effectiveness 
Building on the gains of earlier efforts on agro-forestry in Eastern and Southern Africa and the ample local knowledge and experience of the smallholder farmers, the proposed project aims at applying the science and suite of proven conservation agriculture with trees innovations to help smallholder farmers in Eritrea attain sustainable food production, increased incomes, asset accumulation and improved resilience to climate change. This will be done by developing options and approaches that ensure more cost effective and rapid adoption of proven CA practices into the smallholder farm. 

There are several knowledge gaps to be addressed in order to fully exploit the potential of trees in promoting the scaling up of CA. There is need to combine the best of both CA and agro-forestry knowledge and come up with a working model under different social, economic, biophysical under the existing biophysical and policy conditions. Information is lacking on the drivers that have made some countries succeed in scaling up CA, the constraints they face, and how they address them, lessons learnt and how to scale this up. The complementary effects of trees on CA under different environmental conditions are not well documented. 

Other issues include knowledge on how long-term access to land, availability of inputs, especially seeds of trees and cover crops, appropriate CA implements, adequate extension support and advice, and institutional and policy support influence adoption of CA. Empowering, adaptive and participatory, bottom-up research and extension approaches are essential to stimulate more farmers to test and adopt CA (Boahen, et al. 2005; Bolliger, et al. 2005).

Based on the above-mentioned, the activities in Eritrea will focus on the following: 

1. Inception workshop 
This inception workshop will be held between NARI and Consortium of Partners with relevant stakeholders to discuss and develop a comprehensive roadmap forward, lay out and the coordination mechanisms with the various roles and responsibilities by stakeholders.
2. Applied research and Piloting of Activities 

One of the key activities to be implemented is applied research within NARI. The research component is important in order to contextualize the project. This research will be technically backstopped by the World Agro-forestry Centre (ICRAF) and International Maize and Wheat Improvement Center CIMMYT, Int.

The project will identify suitable technologies, relevant mechanized cropping systems and appropriate agroforestry species in various regions of the world and define suitable technologies for the project zones. In addition, there will be diagnostic survey to identify potential constraints to application of CA and crop rotation and agroforestry practices in the project areas. Following this, the outcomes of the research will be piloted in selected areas. 

The project will properly design long term experiments for CA, agroforestry and the crop rotation research in each village in the project areas. This will be done in collaboration with extension workers and farmers. 

The research will also include a baseline survey- to ascertain the status of adoption of SLM/CA, the current policy framework, and on-going programmes that will form the basis for the Conservation Agriculture investment programme. It is hoped that this baseline study will include: 
· Baseline information on conservation agriculture and agroforestry in target areas established; 

· Performing participatory priority species settings for fertilizer and high-value trees together with farmers, extension officers, marketing experts and other key informants at each of the research sites;
· Compile information about present and potentially suitable tree species for each of the sites with the help of information available from ICRAF Agroforestry databases, among other sources;
· Select a set of at least 5 suitable fertilizer and 10 high-value tree species for each of the sites based on the ecological range of the species now and in the future, as well as on the most recent knowledge on species propagation and husbandry techniques, economic value, marketing potential, value adding possibilities and land health benefits of the species; and
· Assess the domestication status and further improvement potential of each of the selected tree species by using a combination of measures such as literature review, provenance trials and participatory domestication techniques.

3. Field testing and on-farm experimentation

The project will select specific farmers who would voluntarily participate in the project and prepare their farm for establishing experiments. Each farm in the selected villages will be used as a demonstration for CA, agro-forestry and rotation practices. NARI, extension workers and participating farmers will have equal responsibility to follow up the farm experiments during the whole project duration. In addition, the project will help organize farmers’ day once in a year in which farmers, researchers and extension workers will come together with policy makers and donors to evaluate the project progress and performance.  

Some selected farms will be properly fenced and straw purchased to cover the field at the first year of the experiments. The site will be kept secured from invasion by animals and people in order to make secure that the soil is covered by mulch. The project will consider having different treatments in different plots e.g maize with tillage, maize without tillage, maize without tillage + selected agro-forestry species. This way, one can clearly demonstrate to the farmer the difference between what he is practising and what is being promoted.

4. Training and Capacity Enhancement (In-Country training of NARI staff and farmers as well as South to South Co-operation exchanges)
A number of problems are encountered in adoption of CA. The most important is the mindset of farming community who have to be educated extensively and convinced about the benefits of CA. A complete shift from intensive tillage to zero or minimal tillage needs extensive educational programmed by demonstrating the benefits accrued by conservation agriculture.

Therefore, the programme will organize training and study tours for researchers, extension workers and participating farmers to international institutions and farms with experiences in CA practices. In line with this, there will be South to South co-operation with country visits to Zambia and other countries that are far advanced in CA. For example, the Eritrean team will learn from the Zambians Farmers Union (ZNFU) and the Conservation Framing Unit (CFU) on how farmer to farmer training programmes on CA are conducted and sustained.  

Furthermore, the project will organize farmer to farmer contact twice in each cropping season to allow information transfer from participating farmers to other fellow farmers in all other villages in the project area. 

The overall objective of training and capacity enhancement is to facilitate knowledge in and understanding of current CA and agro-forestry practices. NARI staff could also participate in programmes organized by CYMMIT for key innovative scientist (2 each year) could be done in Mexico in the CIMMYT international training course will also participate in training programme’s organized by CYMMIT which has the following objectives:  

· To strengthen the ability to synthesize and apply the information and knowledge related to conservation agriculture technologies (seeding methodologies in the different planting systems, irrigation water management, crop nutrient management, weed control strategies, and the importance of crop residue management);
· To enhance the understanding of the use and application of the conservation agriculture planting technologies and relevant agriculture implements (with an emphasis on planters/planter modifications) for irrigated and rainfed wheat and maize production systems;
· To increase knowledge of long-term trial planning and management; and 

· To develop the skills necessary to monitor soil and plant parameters as they relate to cropping management systems, as well as their influence on physical, chemical, and biological soil quality, their effect on climate change adaptation and mitigation, and their impact on water- and nutrient-use efficiency.

5. Incentive mechanisms and awards to increase adoption rate

In order to ensure that farmers are motivated to promote CA, incentive mechanisms will be put in place to attract farmers to participate in this initiative. 
5.1 Incentive and Market Based Mechanisms

Farmers have traditionally relied on public budgets and bilateral and multilateral cooperation to support sustainable land management actions including CA. However, it is becoming evident that such support will not be sufficient or stable enough to stop and reverse land degradation, particularly in dry and degrading lands. Also, given that land use is an overwhelmingly private sector activity, there is increasing recognition that economic incentives are required for land users, including businesses, to invest in sustainable practices. The project will explore such economic incentives and barriers to establishing appropriate incentive and market based mechanism linked to CA. Since the Global Mechanism is a partner to NARI, the organization will provide support to this Initiative by piloting a methodology on Incentive and market based mechanism. The framework for this will include an: a) an inventory of past and ongoing public and private incentive and market based mechanisms with relevance for SLM in Eritrea; b) an assessment of the applicability of incentive and market based mechanisms in Eritrea. The Global Mechanism 

Regarding the latter, a tool has been developed for assessing applicability of IMBMs in a given country context (see: http://global-mechanism.org/dynamic/File/Market_based_mechanisms.pdf,). The applicability and success of a mechanism depend on the following factors: Institutional capacity, governance, macroeconomics and environmental know-how, type of production unit, land tenure, and supply and demand of environmental services. 

Based on the findings from the assessments, the results will be interpreted and the best suited mechanisms for Eritrea identified. Recommendations for how to upscale good practises, develop new programmes, and/or creation of enabling conditions.

5.2 Social Mobilization

In addition to incentive and market based mechanisms, the project will seek to support social mobilization efforts to promote the CA. This is particularly important because the mindset of farming community who were educated extensively and convinced about the intensive agriculture and use of external inputs, leaving crop residues on the field. In the past, farmers realized high economic benefits by extensive agriculture practices.  The farm lands are communal, after harvesting the residues belongs to the village for grazing. A complete shift from intensive tillage to zero or minimal tillage needs extensive educational programmed by demonstrating, farmers’ days, tours for the benefits accrued by conservation agriculture. 
Championed as a means to engage people’s participation, social mobilization has been utilized by governments and development partners as an innovative approach to encourage collective action and promote self-reliance in addressing development goals. 

Social mobilization involves a broad range of national partners, and the process of mobilising partners includes: advocacy, media outreach, training, and marketing. Social mobilization is perhaps needed even more given the enormity of development challenges which we must deal with. 

Eritrea’s experience is a notable example of how the Government is using social mobilization to address one of its most compelling developmental challenges: land degradation. Land degradation impacts on food security, sustainable livelihoods, poverty reduction and the achievement of the Millennium Development Goals. Therefore, through planned government actions such as national greening campaigns, advocacy, and awareness raising, many communities, households, and villages are investing in Sustainable land management issues that bear in the implementation of the UNCCD.  

Social mobilization is engendering positive behavioural changes.  Tree planting by individuals, for example, is now becoming a culture in Eritrean society. It is therefore not surprising that Mr. Hagos Dirar, a 75 year-old, single-handedly planted 65 000 seedlings in Eritrea. 

5.3 Planning for the Eritrean Oscars: recognizing individuals’ achievements 

Popularly known as ‘Oscars’, the Academy Awards reward excellence in many aspects of motion film-making, such as acting, directing and screenwriting.  In Eritrea, the Government is planning to introduce an Oscar-type system to reward outstanding individuals, communities, students, religious institutions, government and NGOs, in recognition of their contribution to addressing land degradation through activities such as tree planting and terracing to enhance ecosystem services, increase agricultural productivity and enhance food security and the livelihoods of rural populations.  

The award system will also create an incentive for community and public action by raising people's awareness of UNCCD/sustainable land management related issues, and by mobilizing the resources needed to address them. The “Oscar” systems would be used to recognise and reward farmers. 
6. Knowledge management strategy to enable innovative dissemination of Conservation agriculture technologies to key stakeholders
Given the importance Eritrea places on community investments into UNCCD/SLM, knowledge management (KM) will be a core component of the project. Here (KM) will focus on practices (including indigenous technologies) used by Eritrean people to identify, create, disseminate, and enhance knowledge. 

Knowledge management is a means to an end and not an end in itself. The ultimate goal of this is to align the outcomes of the Conservation Agriculture interventions to support Eritrea’s knowledge management initiatives. The proposed activities are the following:

· Documenting selected approaches and best practices;
· Strengthening knowledge-sharing and learning processes through South-to-South exchanges and initiatives. This will be based on techniques or methods which sustain knowledge sharing and dissemination to enhance conservation agriculture; 
· Fostering partnerships for broader knowledge-sharing and learning; and
· Development of information and knowledge management systems/products.
⁭


1.8. Methodology (max 4 pages)

Our approach will include: (i) a critical evaluation of the factors responsible for the slow adoption of CA in SSA; (ii) learning from the success stories from Malawi, Zambia, Niger and other countries; (iii) awareness creation for farmers, research and development partners, and governments on available opportunities through tree-based CA in combating hunger and improving food security, while mitigating land degradation; (iv) changing current mindsets focused on conventional tillage; (v) establishing robust infrastructure for the supply of improved crops and trees germplasm; and (vi) addressing the institutional and policy barriers to technologies dissemination/adoption.

The model used in Malawi and Zambia in scaling-up of conservation agriculture with trees will be adapted to the Eritrea. The model works closely with and through the existing research and extension structure in the country. This is important in ensuring sustainability and hence continuation of activities after project completion. 
The project will make use of district facilitators who will work directly under the District Officer in charge of agriculture and livestock. The facilitators (district and sub district) will be equipped with the necessary skills in CA and agroforestry and supplied with the necessary working gear (transport (motorcycles), germplasm, and other inputs. Each of the sub district facilitators will train a given number of lead farmers in in each village, and work with these farmers in establishing demonstration plots in the farmers’ plots. These farmers will be Level 1 farmers that is, those who will come in direct contact with the sub-district facilitators. 

Each of the Level 1 farmers will be challenged and facilitated to reach a given number of farmers during the 3 years period of the project through a whole-village approach. The actual numbers of farmers to be reached for each country will be determined in collaboration with national partners. 

The operationalization of the model will be made possible through:  

· Testing and promoting effective and sustainable germplasm production and supply systems (e.g. Community Agroforestry or CAFO Bank) to support massive scaling up of Conservation Agriculture with agro-forestry technologies,

· Identifying target domains where Conservation Agriculture with agro-forestry technologies are most likely to have significant impact, and properly target them to ensure the appropriateness of technologies among different typologies of households,

· Having functional networks of Conservation Agriculture with agro-forestry users and farmers’ learning sites in participating countries,

· Establishing science-policy forums and collaborative linkages with policy makers, parliamentary members and other stakeholders to mainstream Conservation Agriculture with agro-forestry to catalyze their adoption at the district and national levels,
· Building the organizational capacity of farmers to respond to market incentives by effectively demanding and accessing Conservation Agriculture with agro-forestry technologies,

· Identifying “champion” institutions and individuals that are important to promote policy support for Conservation Agriculture with agro-forestry at local and national levels,

· Facilitating  competitions and prizes among farmer groups, and

· Involving the private sector in the scaling up of through addressing critical parts of the value chain such as marketing and value addition to create demand (pull effect).

Capacity building at all levels (farmers, facilitators and researchers) will be a dominant factor in the success of the project.

ACTIVITIES

1. Setting-up and running on-farm validation trials and demonstrations 

2. Develop responsive training programs and conduct training on, Conservation Agriculture with agro-forestry
3. Link farmers to Conservation Agriculture with agro-forestry inputs service providers

4. Empower grassroots farmer institutions to scale-up Conservation Agriculture with agro-forestry technologies and to benefit from the international trade in carbon offsets, 

5. Establish sustainable livestock feed management in mixed crop-livestock systems.

6. Building the capacity of smallholder farmers and partners for effective adoption of Conservation Agriculture with agro-forestry practices 

7. Development of knowledge and information sharing products

8. Determine the impact of existing policies and institutions on female-headed households to access and benefit from Evergreen agriculture

9. Assess the extent and pattern of distribution of benefits and costs of Conservation Agriculture with agro-forestry among various social groups in the participating countries, and how this distribution enhances (or inhibits) widespread adoption of integrated crop management and Conservation Agriculture with agro-forestry technologies

10. Assess the social equity implications and adoption of Conservation Agriculture with agro-forestry interventions among various household typologies including male and female headed households, the youth, and poor and rich households, 

11. Establish the social groups that benefit from or may be potentially disadvantaged by the introduction of Conservation Agriculture with agro-forestry at household and community levels, for example, the effects on agroforestry adopters and non-adopters; and the effect on different household members (adult male, adult female and children) of the households and;

12. Establish systematic feedback on farmers’ perceptions and acceptability of Conservation Agriculture with agro-forestry technologies to evaluate their implications for scaling up and to ensure that the technologies remain relevant and appropriate to farmers’ situations.

13. Develop and operationalize knowledge management and communication strategy for Conservation Agriculture with agro-forestry
14. Develop appropriate Knowledge and Information Sharing Products (KISP) for different stakeholder groups

In the long term, the project aims to establish CA practices – zero tillage, direct planting, crop rotation, cover crops and residue in those areas of the country that have potential for increased cereals for food crop production. 

At the end of the project, it is hoped that the following results will be achieved: a) improved food security amongst Eritrea rural and vulnerable populations; b) increased number of farmers adopting CA practices (at least 4500 farmers and a sizeable number of contact farmers would have been reached by the end of the project); c) increased incomes through increased yields; d) improved resilience to climate risks and adaptation to climate change; and e) labour saving in the long-term.
Co-operation Strategy and Major Partnerships

The programme will be implemented in partnership with key Government Ministries, the CGIAR Group, United Nations Country Team (UNCT), IFI’s such is IFAD, civil society, Local communities in the various zobas and Kibabi’s, and other development partners. 
The project will also involve the Governors and local community, women’s groups such as the National Union of Eritrean Women (NEUW) in the various Zobas. This will ensure ownership and sustainability of the project. The target groups for this project have already been identified in section 1.6 above. 

Proposed Team for the Implementation of the Project 

This implementation of the programme will be done by a consortium of partners under the leadership of NARI. Notably, the Global Mechanism of the UNCCD, the World Agroforestry Centre (ICRAF) and the International Maize and Wheat Improvement Center (CYYMIT) which are both members of the Consultative Group on International Agriculture Research (CGIAR), the UN Food and Agriculture Organization, the (African Conservation Tillage network) and the Common Market for East and Southern Africa (COMESA). 
This unique partnership platform provides an opportunity for partners’ stakeholders with mutually shared objectives to work in a concerted way to address conservation agriculture from policy, programming and financing points of view. The partnership would build on the complementarity, core competencies, and comparative advantage of all partners due to its diversity.  In addition, it would optimise the shared but differentiated roles and responsibilities each one of the partners brings.
Last but not least, the partnership offers a unique opportunity for mobilising and leveraging additional resources through mainstreaming of Conservation Agriculture objectives and principles into broader national development frameworks and donor co-operation strategies. It is expected that this will facilitate the future investments and financing into the initiative. 
Implementation Arrangements 

The project will be managed and implemented by NARI in close co-operation with ZOBA extension officers. In addition, the project will establish contacts and collaborate with the following key stakeholders and partners in project implementation: a) the Consultative Group on International Agricultural Research (CGIAR), the World Agro-forestry Centre (ICRAF), the Common Market for East and Southern Africa (COMESA), the UN Food and Agricultural Organization (FAO), Global Mechanism of the United Nations Convention to Combat Desertification (UNCDD), Zobas, civil society organizations (CSO), and the African Conservation Tillage Network.  

As one of the key research institute focusing on agriculture in Eritrea, NARI has the comparative advantage and core competencies to implement this project. Essentially, NARI has the professional staff, unique experience and the capacity to leverage partnerships for the successful implementation of the project. The various departments within NARI will collaborate effectively in this project and ensure that that the role of each department complements that of the others. This requires pro-activeness and joint planning as part of the annual work programming processes of NARI. In future also, this project will enable NARI to build up in-house expertise and capacity to service the long-term food security and developmental goals of Eritrea. 

NARI and will be directly responsible for day-to-day project implementation.A Government-led mechanism for implementing the programme (including operational modalities) will be fully developed. This will include the establishment of a Steering Committee (SC) which will provide strategic and policy guidance for project implementation. Its membership will comprise focal points from co-perating Ministries and partners. NARI will encourage private sector participation, including representatives of farmers unions, and civil society, to develop capacity for CA. 

Annual Work Planning

In order to enhance co-operation and facilitate implementation of the programme, the Government and partners will agree on and prepare detailed annual work plans to enhance the implementation of the programme.  
Monitoring and evaluation 

NARI will have the overall responsibility for monitoring the implementation of programme activities, including producing activity and financial reports. An approach, which embraces participatory principles involving civil society and other development partners, for regular review to assess achievement of agreed goals and objectives of the programme, will be developed. NARI is committed to organizing periodic programme review, planning and joint strategy meetings. Programme monitoring may be undertaken jointly or coordinated with all partners.  

A mid-term evaluation of the project will be conducted by during the second year of programme implementation. This will offer an opportunity to make any adjustments in programme implementation. At the end of the project, an external and independent evaluation of the project will be conducted.  

1.9 Duration and indicative action plan for implementing the action

The duration of the action will be 36 months.

	Year 1

	
	                  Semester 1
	               Semester 2
	

	Activity
	Month 1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Implementing body

	Example
	example
	
	
	
	
	
	
	
	
	
	
	
	Example

	Inception Meetings and Inception Report between NARI and Key Partners 
	
	
	
	
	
	
	
	
	
	
	
	
	ICRAF, CYMMIT, FAO, GLOBAL MECHANISM, ACT AND OTHER STAKEHOLDERS
Local partner 1 (NARI) AND MINISTRY OF AGRICULTURE

	Applied research and piloting of activities 
	
	
	
	
	
	
	
	
	
	
	
	
	NARI WITH TECHINICAL BACKSTOPPING FROM ICRAF AND CYMMIT 

	Field Testing and on-farm experimentation  
	
	
	
	
	
	
	
	
	
	
	
	
	 ICRAF, CYMMIT, FAO, GLOBAL MECHANISM, ACT AND OTHER STAKEHOLDERS

Local partner 1 (NARI) AND MINISTRY OF AGRICULTURE

	Training and capacity building
	
	
	
	
	
	
	
	
	
	
	
	
	ICRAF, CYMMIT, FAO, GLOBAL MECHANISM, ACT AND OTHER STAKEHOLDERS

Local partner 1 (NARI) AND MINISTRY OF AGRICULTURE

	
	
	
	
	
	
	
	
	
	
	
	
	
	GLOBAL MECHANISM AND NARI



	For the following years:

	Activity
	Semester 3
	4
	5
	6
	7
	8
	9
	10
	Implementing body

	Example
	example
	
	
	
	
	
	
	
	

	Development of incentive based mechanisms 
	
	
	
	
	
	
	
	
	FARMERS, ZOBAS, RESEARCHERS, EXTENSION OFFICERS NARI

	Knowledge management strategy 
	
	
	
	
	
	
	
	
	FARMERS, ZOBAS, RESEARCHERS, EXTENSION OFFICERS NARI

	Continuation of on farm activities 
	
	
	
	
	
	
	
	
	FARMERS, ZOBAS, RESEARCHERS, EXTENSION OFFICERS NARI

	Etc.
	
	
	
	
	
	
	
	
	


1.10 Sustainability (max 3 pages)

1. Main preconditions and assumptions during and after the implementation phase.

Conservation Agriculture is a crop management system based on three principles a) minimum soil movement ( no soil erosion by tillage), b) soil surface cover with crop residues and/or living plants and c)crop rotations to avoid pest and diseases.
The principles of CA appear to have extremely wide adaptation, and CA systems are currently used by farmers under a wide range of conditions (soil type, and environments) and with numerous crops. Most crops can be grown successfully under CA. Worldwide there are very huge areas of maize, wheat, soyabeans cotton, sunflower, rice, tobacco, and many other many crops grown under CA. Even root crops including potatoes and cassava are successfully produced under CA, although the harvest of these crops causes considerable soil movement. 
2. Provide a detailed risk analysis and possible contingency plans. 

The project the following risks: (i) lack of capacity of national stakeholders to institutionalise the CA and agro-forestry principles at all levels (i.e. application of the principles is a continuous process and not a one-off event); and (ii) lack of adequate incentives for farmers to adopt CA and agro-forestry practices. 

Planned risk mitigation measures include: (i) Engaging a broad spectrum of stakeholder in consultative processes to ensure buy-in of all key actors; (ii) regular monitoring of project by NARI and development partners; (iii) co-operating effectively with development partners in designing a comprehensive and coordinated framework for the implementation of the project; and (iv) supporting the development of an  approach to the application of CA principles in a systematic , strategic and coordinated way. 
3. How sustainability will be secured after completion of the action. 

Financial sustainability: Since the application of CA in Eritrea will need to be financed adequately in order to ensure its sustainability, the Government of Eritrea will provide domestic resources to support the CA project and also mainstream the outcomes of this initiative into ongoing programmes on food security which are being implemented by the Government and key development partners.  

Institutional level: In addition, efforts will be made to strengthen the emphasis on an approach to community-driven participatory development that takes advantage of the strengthens identified with regard to local social capital to empower local stakeholders (village leaderships and opinion leaders etc.); ii) strengthening the emphasis on participatory forms of M&E that have enhanced the sense of ownership at village level. At the instutional level, strategic partnerships will be built with other countries and research institutions in order to continue receiving and applying the state of the art information and technology on CA. This will include building strong partnerships with other projects and organisations, including Global Mechanism, ICRAF, CYMMIT, and FAO that can provide expertise and/or backstopping (M&E, capacity building, smallholder poultry operations, etc.)
Policy level where applicable: A number of challenges are encountered in adoption of CA. The most important is the mindset of farming community. Therefore, in order to make the project sustainable, the Government will continue providing training to lead farmers and extension workers, prepare training manuals for the Eritrean specific situation, and provide incentives in the form of tools and equipment to motivate farmers to continue this approach.  In addition, the Ministry of Agriculture will develop a strategic plan with the objective to mainstream CA into the daily operations of the MoA, including through social mobilization. 

Environmental sustainability:  The project is actually intended to improve and promote environmental sustainability. Thus, negative impact on the environment in this project is not foreseen. Notwithstanding, any perceived environmental challenges will be addressed through education and training of project beneficiaries. 
1.9. Logical framework

Please see the in Annex C
 attached to the application form.
4 EXPERIENCE OF SIMILAR ACTIONS
Conservation Agriculture was introduced in Eritrea in 2003 with TCP funds from FAO in three sites namely Adi-Lego, Hazemo and Goluj. The demonstration was highly appreciated by the farmers. Thus, the introduction of conservation agriculture in farming systems will help to ensure cereal production sustainability in Eritrea through maintaining better biophysical conditions in soils. NARI is conducting a number of analytical work and field projects in the area of horticulture, agroforestry, forestry research, and agronomic activities, among others. The competencies, comparative advantage of NARI are very consistent with the proposed work on Conservation Agriculture. 
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III. THE APPLICANT

	EuropeAid ID number

	ER 2010-AQP-1702998083
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	NARI
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PROFILE
	Legal status
	

	Profit-Making
	□ Yes
□ No

	NGO
	□ Yes

□ No

	Value based

	□ Political

□ Religious

□ Humanistic

□ Neutral

	Is your organisation linked with another entity? 
	□ Yes, parent entity: 
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□ Yes, controlled entity(ies)

□ Yes, family organization / network entity
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2.1. Category

	Category

	Public
□ Public Administration 

□ Decentralised representatives of 
  Sovereign States

□ International Organisation
□ Judicial Institution
□ Local Authority

□ Implementation Agency

□ University/Education

□ Research Institute
□ Think Tank
□ Foundation

□ Association

□ Media

□ Network/Federation

□ Professional and/or Industrial 

   Organisation

□ Trade Union
□ Cultural Organisation

□ Commercial Organisation
	Private
⁭ Implementation Agency 
⁭ University/Education  
⁭ Research Institute

⁭ Think Tank  

⁭ Foundation 
⁭ Association 
⁭ Media 

⁭ Network/Federation  
⁭ Professional and/or Industrial 

   Organisation

⁭ Trade Union
⁭ Cultural Organisation

⁭ Commercial Organisation

⁭ Other Non State Actor



2.2. Sector(s)

	□
	11
	
	
	Education

	□
	
	111
	
	
	Education, level unspecified

	□
	
	
	11110
	
	
	Education Policy & Admin. Management

	□
	
	
	11120
	
	
	Education Facilities And Training

	□
	
	
	11130
	
	
	Teacher Training

	□
	
	
	11182
	
	
	Educational Research

	□
	
	112
	
	
	Basic education

	□
	
	
	11220
	
	
	Primary Education

	□
	
	
	11230
	
	
	Basic life skills for youth and adults

	□
	
	
	11240
	
	
	Early childhood education

	□
	
	113
	
	
	Secondary education

	□
	
	
	11320
	
	
	Secondary education

	□
	
	
	11330
	
	
	Vocational Training

	□
	
	114
	
	
	Post-secondary education

	□
	
	
	11420
	
	
	Higher Education

	□
	
	
	11430
	
	
	Advanced Tech. & Managerial Training

	□
	12
	
	
	Health

	□
	
	121
	
	
	Health, general

	□
	
	
	12110
	
	
	Health Policy & Admin. Management

	□
	
	
	12181
	
	
	Medical education/training

	□
	
	
	12182
	
	
	Medical Research 

	□
	
	
	12191
	
	
	Medical Services

	□
	
	122
	
	
	Basic health

	□
	
	
	12220
	
	
	Basic Health Care

	□
	
	
	12230
	
	
	Basic Health Infrastructure

	□
	
	
	12240
	
	
	Basic Nutrition

	□
	
	
	12250
	
	
	Infectious Disease Control

	□
	
	
	12261
	
	
	Health Education

	□
	
	
	12281
	
	
	Health Personnel Development

	□
	13
	
	
	Population programmes

	□
	
	130
	
	
	Population polices/programs and reproductive health

	□
	
	
	13010
	
	
	Population Policy And Admin. Mgmt

	□
	
	
	13020
	
	
	Reproductive Health Care

	□
	
	
	13030
	
	
	Family planning

	□
	
	
	13040
	
	
	Std Control Including HIV/Aids

	□
	
	
	13081
	
	
	Personnel development for population & reproductive health

	□
	14
	
	
	Water Supply and Sanitation

	□
	
	140
	
	
	Water supply and sanitation

	□
	
	
	14010
	
	
	Water Resources Policy/Admin. Mgmt

	□
	
	
	14015
	
	
	Water Resources Protection

	□
	
	
	14020
	
	
	Water supply & sanitation - Large systems

	□
	
	
	14030
	
	
	Basic drinking water supply & basic sanitation

	□
	
	
	14040
	
	
	River Development

	□
	
	
	14050
	
	
	Waste Management/Disposal

	□
	
	
	14081
	
	
	Education & training in water supply and sanitation

	□
	15
	
	
	Government and Civil Society

	□
	
	151
	
	
	Government and civil society, general

	□
	
	
	15110
	
	
	Economic and development policy/planning

	□
	
	
	15120
	
	
	Public sector financial management

	□
	
	
	15130
	
	
	Legal and judicial development

	□
	
	
	15140
	
	
	Government administration

	□
	
	
	15150
	
	
	Strengthening civil society

	□
	
	
	15161
	
	
	Elections

	□
	
	
	15162
	
	
	Human Rights

	□
	
	
	15163
	
	
	Free Flow Of Information

	□
	
	
	15164
	
	
	Women's equality organisations and institutions

	□
	
	152
	
	
	Conflict prevention an resolution, peace and security

	□
	
	
	15210
	
	
	Security system management and reform

	□
	
	
	15220
	
	
	Civilian peace-building, conflict prevention and resolution

	□
	
	
	15230
	
	
	Post-conflict peace-building (UN)

	□
	
	
	15240
	
	
	Reintegration and SALW control

	□
	
	
	15250
	
	
	Land mine clearance

	□
	
	
	15261
	
	
	Child soldiers (prevention and demobilisation)

	□
	16
	
	
	Other Social Infrastructure and Service

	□
	
	
	16010
	
	
	Social/welfare services

	□
	
	
	16020
	
	
	Employment policy and admin. mgmt.

	□
	
	
	16030
	
	
	Housing policy and admin. management

	□
	
	
	16040
	
	
	Low-cost housing

	□
	
	
	16050
	
	
	Multisector aid for basic social services

	□
	
	
	16061
	
	
	Culture and recreation

	□
	
	
	16062
	
	
	Statistical capacity building

	□
	
	
	16063
	
	
	Narcotics control

	□
	
	
	16064
	
	
	Social mitigation of HIV/AIDS

	□
	21
	
	
	Transport and Storage

	□
	
	210
	
	
	Transport and storage

	□
	
	
	21010
	
	
	Transport Policy & Admin. Management

	□
	
	
	21020
	
	
	Road Transport

	□
	
	
	21030
	
	
	Rail Transport

	□
	
	
	21040
	
	
	Water Transport

	□
	
	
	21050
	
	
	Air Transport

	□
	
	
	21061
	
	
	Storage

	□
	
	
	21081
	
	
	Education & Training In Transport & Storage

	□
	22
	
	
	Communications

	□
	
	220
	
	
	Communications

	□
	
	
	22010
	
	
	Communications Policy & Admin. Mgmt

	□
	
	
	22020
	
	
	Telecommunications

	□
	
	
	22030
	
	
	Radio/Television/Print Media

	□
	
	
	22040
	
	
	Information and communication technology (ICT)

	□
	23
	
	
	Energy

	□
	
	230
	
	
	Energy generation and supply

	□
	
	
	23010
	
	
	Energy Policy And Admin. Management

	□
	
	
	23020
	
	
	Power Generation/Non-Renewable Sources

	□
	
	
	23030
	
	
	Power Generation/Renewable Sources

	□
	
	
	23040
	
	
	Electrical Transmission/Distribution

	□
	
	
	23050
	
	
	Gas distribution

	□
	
	
	23061
	
	
	Oil-Fired Power Plants

	□
	
	
	23062
	
	
	Gas-Fired Power Plants

	□
	
	
	23063
	
	
	Coal-Fired Power Plants

	□
	
	
	23064
	
	
	Nuclear Power Plants

	□
	
	
	23065
	
	
	Hydro-electric Power Plants

	□
	
	
	23066
	
	
	Geothermal energy

	□
	
	
	23067
	
	
	Solar energy

	□
	
	
	23068
	
	
	Wind power

	□
	
	
	23069
	
	
	Ocean power

	□
	
	
	23070
	
	
	Biomass

	□
	
	
	23081
	
	
	Energy education/training

	□
	
	
	23082
	
	
	Energy research

	□
	24
	
	
	Banking and Financial Services

	□
	
	240
	
	
	Banking and financial services

	□
	
	
	24010
	
	
	Financial Policy & Admin. Management

	□
	
	
	24020
	
	
	Monetary institutions

	□
	
	
	24030
	
	
	Formal Sector Financial Institutions

	□
	
	
	24040
	
	
	Informal/Semi-Formal Financial intermediaries

	□
	
	
	24081
	
	
	Education/trng in banking & fin. services

	□
	25
	
	
	Business and Other Services

	□
	
	250
	
	
	Business and other services

	□
	
	
	25010
	
	
	Business support services and institutions

	□
	
	
	25020
	
	
	Privatisation

	□
	31
	
	
	Agriculture, Forestry and Fishing

	□
	
	311
	
	
	Agriculture

	□
	
	
	31110
	
	
	Agricultural Policy And Admin. Mgmt

	□
	
	
	31120
	
	
	Agricultural development

	□
	
	
	31130
	
	
	Agricultural Land Resources

	□
	
	
	31140
	
	
	Agricultural Water Resources

	□
	
	
	31150
	
	
	Agricultural inputs

	□
	
	
	31161
	
	
	Food Crop Production

	□
	
	
	31162
	
	
	Industrial Crops/Export Crops

	□
	
	
	31163
	
	
	Livestock

	□
	
	
	31164
	
	
	Agrarian reform

	□
	
	
	31165
	
	
	Agricultural alternative development

	□
	
	
	31166
	
	
	Agricultural extension

	□
	
	
	31181
	
	
	Agricultural Education/Training

	□
	
	
	31182
	
	
	Agricultural Research

	□
	
	
	31191
	
	
	Agricultural services

	□
	
	
	31192
	
	
	Plant and post-harvest protection and pest control

	□
	
	
	31193
	
	
	Agricultural financial services

	□
	
	
	31194
	
	
	Agricultural co-operatives

	□
	
	
	31195
	
	
	Livestock/Veterinary Services

	□
	
	312
	
	
	Forestry

	□
	
	
	31210
	
	
	Forestry Policy & Admin. Management

	□
	
	
	31220
	
	
	Forestry development

	□
	
	
	31261
	
	
	Fuel wood/charcoal

	□
	
	
	31281
	
	
	Forestry education/training

	□
	
	
	31282
	
	
	Forestry research

	□
	
	
	31291
	
	
	Forestry services

	□
	
	313
	
	
	Fishing

	□
	
	
	31310
	
	
	Fishing Policy And Admin. Management

	□
	
	
	31320
	
	
	Fishery development

	□
	
	
	31381
	
	
	Fishery education/training

	□
	
	
	31382
	
	
	Fishery research

	□
	
	
	31391
	
	
	Fishery services

	□
	32
	
	
	Industry, Mining and Construction

	□
	
	321
	
	
	Industry

	□
	
	
	32110
	
	
	Industrial Policy And Admin. Mgmt

	□
	
	
	32120
	
	
	Industrial development

	□
	
	
	32130
	
	
	Small and medium-sized enterprises (SME) development

	□
	
	
	32140
	
	
	Cottage industries and handicraft

	□
	
	
	32161
	
	
	Agro-Industries

	□
	
	
	32162
	
	
	Forest industries

	□
	
	
	32163
	
	
	Textiles - leather & substitutes

	□
	
	
	32164
	
	
	Chemicals

	□
	
	
	32165
	
	
	Fertilizer plants

	□
	
	
	32166
	
	
	Cement/lime/plaster

	□
	
	
	32167
	
	
	Energy manufacturing

	□
	
	
	32168
	
	
	Pharmaceutical production

	□
	
	
	32169
	
	
	Basic metal industries

	□
	
	
	32170
	
	
	Non-ferrous metal industries

	□
	
	
	32171
	
	
	Engineering

	□
	
	
	32172
	
	
	Transport equipment industry

	□
	
	
	32182
	
	
	Technological research and development

	□
	
	322
	
	
	Mineral resources and mining

	□
	
	
	32210
	
	
	Mineral/Mining Policy & Admin. Mgmt

	□
	
	
	32220
	
	
	Mineral Prospection And Exploration

	□
	
	
	32261
	
	
	Coal

	□
	
	
	32262
	
	
	Oil and gas

	□
	
	
	32263
	
	
	Ferrous metals

	□
	
	
	32264
	
	
	Non-ferrous metals

	□
	
	
	32265
	
	
	Precious metals/materials

	□
	
	
	32266
	
	
	Industrial minerals

	□
	
	
	32267
	
	
	Fertilizer minerals

	□
	
	
	32268
	
	
	Offshore minerals

	□
	
	323
	
	
	Construction

	□
	
	
	32310
	
	
	Construction Policy And Admin. Mgmt

	□
	33
	
	
	Trade and Tourism

	□
	
	331
	
	
	Trade policy and regulation

	□
	
	
	33110
	
	
	Trade Policy And Admin. Management

	□
	
	
	33120
	
	
	Trade facilitation

	□
	
	
	33130
	
	
	Regional trade agreements (RTAs)

	□
	
	
	33140
	
	
	Multilateral trade negotiation

	□
	
	
	33181
	
	
	Trade education & training

	□
	
	332
	
	
	Tourism

	□
	
	
	33210
	
	
	Tourism Policy And Admin. Management

	□
	41
	
	
	General Environment Protection

	□
	
	410
	
	
	General environmental protection

	□
	
	
	41010
	
	
	Environmental Policy And Admin. Mgmt

	□
	
	
	41020
	
	
	Biosphere protection

	□
	
	
	41030
	
	
	Bio-diversity

	□
	
	
	41040
	
	
	Site Preservation

	□
	
	
	41050
	
	
	Flood Prevention/Control

	□
	
	
	41081
	
	
	Environmental education/training

	□
	
	
	41082
	
	
	Environmental research

	□
	43
	
	
	Other multisector

	□
	
	430
	
	
	Other multisector

	□
	
	
	43010
	
	
	Multisector Aid

	□
	
	
	43030
	
	
	Urban Development And Management

	□
	
	
	43040
	
	
	Rural Development


	□
	
	
	43050
	
	
	Non-agricultural alternative development

	□
	
	
	43081
	
	
	Multisector education/training

	□
	
	
	43082
	
	
	Research/scientific institutions

	□
	51
	
	
	General budget support

	□
	
	510
	
	
	General budget support

	□
	
	
	51010
	
	
	General budget support

	□
	52
	
	
	Development food aid/food security

	□
	
	520
	
	
	Development food aid/food security assistance

	□
	
	
	52010
	
	
	Food Aid / Food Security Programmes

	□
	53
	
	
	Other commodity assistance

	□
	
	530
	
	
	Other commodity assistance

	□
	
	
	53030
	
	
	Import support (capital goods)

	□
	
	
	53040
	
	
	Import support (commodities)

	□
	60
	
	
	Action relating to debt

	□
	
	600
	
	
	Action relating to debt

	□
	
	
	60010
	
	
	Action relating to debt

	□
	
	
	60020
	
	
	Debt forgiveness

	□
	
	
	60030
	
	
	Relief of multilateral debt

	□
	
	
	60040
	
	
	Rescheduling and refinancing

	□
	
	
	60061
	
	
	Debt for development swap

	□
	
	
	60062
	
	
	Other debt swap

	□
	
	
	60063
	
	
	Debt buy-back

	□
	72
	
	
	Emergency and distress relief

	□
	
	720
	
	
	Emergency and distress relief

	□
	
	
	72010
	
	
	Material relief assistance and services

	□
	
	
	72040
	
	
	Emergency food aid


	□
	
	
	72050
	
	
	Relief coordination; protection and support services

	□
	73
	
	
	Reconstruction relief and rehabilitation

	□
	
	730
	
	
	Reconstruction relief and rehabilitation

	□
	
	
	73010
	
	
	Reconstruction relief and rehabilitation

	□
	74
	
	
	Disaster prevention and preparedness

	□
	
	740
	
	
	Disaster prevention and preparedness

	□
	
	
	74010
	
	
	Disaster prevention and preparedness

	□
	91
	
	
	Administrative costs of donors

	□
	
	910
	
	
	Administrative costs of donors

	□
	
	
	91010
	
	
	Administrative Costs

	□
	92
	
	
	Support to NGO

	□
	
	920
	
	
	Support to NGO

	□
	
	
	92010
	
	
	Support to national NGOs

	□
	
	
	92020
	
	
	Support to international NGOs

	□
	
	
	92030
	
	
	Support to local and regional NGOs 

	□
	93
	
	
	Refugees

	□
	
	930
	
	
	
	Refugees (in donor countries)

	□
	
	
	93010
	
	
	Refugees (in donor countries)

	□
	99
	
	
	Unallocated/unspecified

	□
	
	998
	
	
	Unallocated/unspecified

	□
	
	
	99810
	
	
	Sectors Not Specified

	□
	
	
	99820
	
	
	Promotion of Development Awareness


2.3. Target group(s)

	□ All

□  Child soldiers

□  Children (less than 18 years old)

□  Community Based Organisation(s)
□  Consumers

□  Disabled

□  Drug consumers

□  Educational organisations (school, universities)

□  Elderly people

□  Illness affected people (Malaria, Tuberculosis, HIV/AIDS)
□  Indigenous peoples

□  Local authorities
□  Migrants

□  Non Governmental Organisations
□  Prisoners

□  Professional category

□  Refugees and displaced

□  Research organisations/Researchers

□  SME/SMI

□  Students

□  Urban slum dwellers
□  Victims of conflicts/catastrophies

□  Women
□  Young people
□  Other (please specify): Farmers……………………………..


CAPACITY TO MANAGE AND IMPLEMENT ACTIONS
3.1. Experience by Sector (for each sector selected in 2.2.)

	Sector
	Year(s) of Experience
	Experience in the past 7 years
	Number of Projects in the past 7 years
	Estimated Amount

(in thousand Euros) in the past 7 years

	Agriculture (RESEARCH INSTITUTION)
	□ Less than 1
□ 1 to 3 years

□ 4 to 7 years
□ 7 years +
	□ Less than 1 year

□ 1 to 3 years

□ 4 to 7 years

□ 7 years +


	□ 1 to 5
□ 6 to 10
□ 11 to 20
□ 21 to 50
□ 51 to 200
□ 200 to 500
□ 500+
	□ Less than 1
□ 1 to 5
□ 5 to 20
□ 20 to 50
□ 50 to 100

□ 100 to 300

□ 300 to 1.000
□ 1000+

□ Unknown

	
	□ Less than 1
□ 1 to 3 years

□ 4 to 7 years

□ 7 years +
	□ Less than 1 year

□ 1 to 3 years

□ 4 to 7 years

□ 7 years +


	□ 1 to 5
□ 6 to 10
□ 11 to 20
□ 21 to 50
□ 51 to 200
□ 200 to 500
□ 500+
	□ Less than 1
□ 1 to 5
□ 5 to 20
□ 20 to 50
□ 50 to 100

□ 100 to 300

□ 300 to 1.000

□ 1000+

□ Unknown

	
	□ Less than 1
□ 1 to 3 years

□ 4 to 7 years

□ 7 years +
	□ Less than 1 year

□ 1 to 3 years

□ 4 to 7 years

□ 7 years +


	□ 1 to 5
□ 6 to 10
□ 11 to 20
□ 21 to 50
□ 51 to 200
□ 200 to 500
□ 500+
	□ Less than 1
□ 1 to 5
□ 5 to 20
□ 20 to 50
□ 50 to 100

□ 100 to 300

□ 300 to 1.000

□ 1000+

□ Unknown


3.2. Experience by Geographical area (country or region)

	By Geographical area (country or region)
	Year(s) of Experience
	Number of Projects in this geographical area in the past 7 years
	Estimated Amount

(in thousand Euros) invested in this geographical area in the past 7 years
	Indicative list of regions


· Europe EU

· Europe non-EU

· Eastern Europe

· Central America

· South America

· South-East Asia

· North-East Asia

· South Asia

· Central Asia

· Mediterranean

· Gulf Countries

· Eastern Africa

· Central Africa

· Western Africa

· Southern Africa

· Indian Ocean

· Caribbean

· Pacific

	Regional Ministry of Agriculture head
Gash Barka
	□ Less than 1 year

□ 1 to 3 years

□ 4 to 7 years
□ 7 years +
	□ 1 to 5
□ 6 to 10
□ 11 to 20
□ 21 to 50
□ 51 to 200
□ 200 to 500
□ 500+
	□ Less than 1
□ 1 to 5
□ 5 to 20
□ 20 to 50
□ 50 to 100

□ 100 to 300

□ 300 to 1.000

□ 1000+

□ Unknown
	

	Regional Ministry  Agriculture Head Zoba Debub
	□ Less than 1 year

□ 1 to 3 years

□ 4 to 7 years

□ 7 years +
	□ 1 to 5
□ 6 to 10
□ 11 to 20
□ 21 to 50
□ 51 to 200
□ 200 to 500
□ 500+
	□ Less than 1
□ 1 to 5
□ 5 to 20
□ 20 to 50
□ 50 to 100

□ 100 to 300

□ 300 to 1.000

□ 1000+

□ Unknown
	

	National Agricultural Research Institute 
	□ Less than 1 year

□ 1 to 3 years

□ 4 to 7 years
□ 7 years +
	□ 1 to 5
□ 6 to 10
□ 11 to 20
□ 21 to 50
□ 51 to 200
□ 200 to 500
□ 500+
	□ Less than 1
□ 1 to 5
□ 5 to 20
□ 20 to 50
□ 50 to 100

□ 100 to 300

□ 300 to 1.000
□ 1000+

□ Unknown
	



Cross-reference of experience by Sector and by Geographical area:

	Sector(s) 

(as selected in 2.2)
	Geographical area(s) (country or region, as identified previously)

	Agriculture 
	Gash Barka and Debub Regions

	Food production
	Gash Barka and Debub Regions

	Research
	Maakel, Debub, Gash Barka,  Anseba, Northern Red Sea, Southern Red Sea Zones

	
	

	
	

	
	


3.3. Resources

3.3.1
Financial data. Please provide the following information, if applicable, on the basis of the profit and loss account and balance sheet of your organisation, amounts in thousand Euros 
	Year
	Turnover or equivalent
	Net earnings or equivalent
	Total balance sheet or budget
	Shareholders’ equity or equivalent
	Medium and long-term debt
	Short‑term debt (< 1 year)

	N

	
	
	
	
	
	

	N-1
	
	
	
	
	
	

	N-2
	
	
	
	
	
	


3.3.2.
Financing Source(s) (please tick the source(s) of the revenues of your organisation and specify the additional information requested)

	Year
	Source
	Percentage (total for a given year must be equal to 100%)
	Number of fee-paying members (only for source = Member's fees)

	N
	□ EU Commission
	
	N/A

	N
	□ Member States Public Bodies
	
	N/A

	N
	□ Third Countries Public Bodies
	
	N/A

	N
	□ United Nations
	
	N/A

	N
	□ Other International Organisation(s)
	
	N/A

	N
	□ Private Sector
	
	N/A

	N
	□ Member's fees
	
	

	N
	□ Other (please specify): ……………
	
	N/A


	N
	Total
	100%
	N/A


	Year
	Source
	Percentage (total for a given year must be equal to 100%)
	Number of fee-paying members (only for source = Member's fees)

	N – 1
	□ EU Commission
	
	N/A

	N – 1
	□ Member States Public Bodies
	
	N/A

	N – 1
	□ Third Countries Public Bodies
	
	N/A

	N – 1
	□ United Nations
	
	N/A

	N – 1
	□ Other International Organisation(s)
	
	N/A

	N – 1
	□ Private Sector
	
	N/A

	N – 1
	□ Member's fees
	
	

	N – 1
	□ Other (please specify): …………
	
	N/A

	N – 1
	Total
	100%
	N/A

	N – 2
	□ EU Commission
	
	N/A

	N – 2
	□ Member States Public Bodies
	
	N/A

	N – 2
	□ Third Countries Public Bodies
	
	N/A

	N – 2
	□ United Nations
	
	N/A

	N – 2
	□ Other International Organisation(s)
	
	N/A

	N – 2
	□ Private Sector
	
	N/A

	N – 2
	□ Member's fees
	
	

	N – 2
	□ Other (please specify): …………
	
	N/A

	N – 2
	Total
	100%
	N/A


[Furthermore, where the grant requested exceeds EUR 500 000 (EUR 100 000 for an operating grant), please provide the references of the external audit report established by an approved auditor for the last financial year available. This obligation does not apply to international organisations nor to public bodies. To be inserted if the authorising officer, depending on his/her risk assessment, waive the requirement for the following categories: Nor does it apply to secondary and higher education establishments and beneficiaries who have accepted joint and several liabilities in the case of agreements with a number of beneficiaries]

	Year
	Name of approved auditor
	Period of validity

	N
	
	From dd/mm/yyyy to dd/mm/yyyy

	N – 1
	
	From dd/mm/yyyy to dd/mm/yyyy

	N – 2
	
	From dd/mm/yyyy to dd/mm/yyyy


3.3.3.
Number of staff (full-time equivalent) (please tick one option for each type of staff):
	Type of staff
	Paid
	Unpaid

	HQ Staff: recruited and based in Headquarters (located in Developed Country)
	□ < 10

□ > 10 and < 50

□ > 50 and < 100

□ > 100

□  N/A
	□ < 10

□ > 10 and < 50

□ > 50 and < 100

□ > 100

□  N/A

	Expat Staff: recruited in Headquarters (located in Developed Country) and based in Developing Country
	□ < 10

□ > 10 and < 50

□ > 50 and < 100

□ > 100

□  N/A
	□ < 10

□ > 10 and < 50

□ > 50 and < 100

□ > 100

□  N/A

	Local staff: recruited and based in Developing Country
	□ < 10

□ > 10 and < 50

□ > 50 and < 100

□ > 100

□  N/A
	□ < 10

□ > 10 and < 50

□ > 50 and < 100

□ > 100

□  N/A


LIST OF THE MANAGEMENT BOARD/COMMITTEE OF YOUR ORGANISATION
	Name
	Profession
	Function
	Country of Nationality
	On the board since

	Dr. Iyassu Ghebretatios
	Soil scientist
	General Director
	Eritrean
	2005

	Ms Asmerom Kidane
	Agronomist
	Director
	Eritrean
	2003


II. PARTNERS OF THE APPLICANT 
PARTICIPATING IN THE ACTION

DESCRIPTION OF THE PARTNERS

This section must be completed for each partner organisation within the meaning of section 2.1.2 of the Guidelines for Applicants. Any associates as defined in the same section need not be mentioned. You must make as many copies of this table as necessary to create entries for more partners.

	
	Partner 1

	EuropeAid ID number

	IT-2008-BOG-0503986534

	Full legal name
	

	Partners that are registered in PADOR do not need to fill in the rest of this section which is marked in grey. 



	Date of Registration
	

	Place of Registration
	

	Legal status

	International Organization

	Official address of Registration

	The Global Mechanism of the United Nations Convention to Combat Desertification
c/o IFAD
Via Paolo di Dono, 44
00142 Rome, Italy

	Country of Registration
/ Nationality 

	

	Contact person
	Ms Elsie Attafuah

Programme Officer, East and Southern Africa

Ms. Siv Oystese

Financial and Private Sector Strategy Officer

Ms. Ines Chaâlala, North Africa & South-to-South Cooperation

	Telephone number: country code + city code + number
	+39 06 5459 2577


	Fax number: country code + city code + number
	+39 06 5459 2135

	E-mail address
	e.attafuah@global-mechanism.org
s.oystese@global-mechanism.org
i.chaalala@global-mechanism.org

	Number of employees
	35

	Other relevant resources
	Staff time, technical and advisory support, catalytic resources

	Experience of similar actions, in relation to the role in the implementation of the proposed action
	Building partnerships and coalitions to increase investments into sustainable land management, including conservation agriculture in several African countries such as Zambia and COMESA countries 

	History of cooperation with the applicant
	Since 2002 with Ministry of Agriculture 

	Role and involvement in preparing the proposed action
	Partnership brokering and building of consortium of partners to support NARI

	Role and involvement in implementing the proposed action
	Strategy development, assessing the feasibility of incentive and market based mechanisms to promote long-term investments into Conservation Agriculture, designing an award systems for farmers who promote 


Important: 
This application form must be accompanied by a signed and dated partnership statement from each partner, in accordance with the model provided.
PARTNERSHIP STATEMENT

A partnership is a relationship of substance between two or more organisations involving shared responsibilities in undertaking the action funded by the European Commission (Contracting Authority). To ensure that the action runs smoothly, the Contracting Authority requires all partners to acknowledge this by agreeing to the principles of good partnership practice set out below.

1. All partners must have read the application form and understood what their role in the action will be before the application is submitted to the Contracting Authority.

2. All partners must have read the standard grant contract and understood what their respective obligations under the contract will be if the grant is awarded. They authorise the lead applicant to sign the contract with the Contracting Authority and represent them in all dealings with the Contracting Authority in the context of the action's implementation.

3. The applicant must consult with its partners regularly and keep them fully informed of the progress of the action.

4. All partners must receive copies of the reports - narrative and financial - made to the Contracting Authority.

5. Proposals for substantial changes to the action (e.g. activities, partners, etc.) should be agreed by the partners before being submitted to the Contracting Authority. Where no such agreement can be reached, the applicant must indicate this when submitting changes for approval to the Contracting Authority.

6. Where the Beneficiary does not have its headquarters in the country where the action is implemented, the partners must agree before the end of the action, on an equitable distribution of equipment, vehicles and supplies for the action purchased with the EU grant among local partners or the final beneficiaries of the action.

I have read and approved the contents of the proposal submitted to the Contracting Authority. I undertake to comply with the principles of good partnership practice.

	Name:
	Dr. Christian Mersmann

	Organisation:
	Global Mechanism of the UNCCD

	Position:
	Managing Director

	Signature:
	

	Date and place:
	


III. ASSOCIATES OF THE APPLICANT 
PARTICIPATING IN THE ACTION

This section must be completed for each associated organisation within the meaning of section 2.1.2 of the Guidelines for Applicants. You must make as many copies of this table as necessary to create entries for more associates.

	
	Associate 1

	Full legal name 
	

	EuropeAid ID number

	

	Country of Registration
	

	Legal status

	

	Official address
	

	Contact person
	

	Telephone number: country code + city code + number
	

	Fax number: country code + city code + number
	

	E-mail address
	

	Number of employees
	

	Other relevant resources
	

	Experience of similar actions, in relation to role in the implementation of the proposed action
	

	History of cooperation with the applicant
	

	Role and involvement in preparing the proposed action
	

	Role and involvement in implementing the proposed action
	


IV. CHECKLIST


	ADMINISTRATIVE DATA
	To be filled in by the applicant

	Name of the Applicant
	NATIONAL AGRICULTURAL RESEARCH INSTITUTE 

	EuropeAid ID number
	ER 2010-AQP-1702998083

	Nationality
/Country
 and date of registration
	ERITREA

	Legal Entity File number

	

	Legal status

	

	Partner 1
	Name/EuropeAid ID number:GOLOBAL MECHANISM OF THE UNCCD
Nationality/Country of registration: INTERNATIONAL ORGANIZATION
Legal status: INTERNATIONAL ORGANIZATION

	Partner 2
NB: Add as many rows as partners
	Name/EuropeAid ID number: WORLD AGRO-FORESTRY CENTRE
Nationality/Country of registration:

Legal status:


	Before sending your proposal, please check that each of the following componentS IS complete and respectS the following criteria:


	To be filled in by the applicant

	Title of the Proposal: Increasing Food Security and Sustainable Development Through Conservation Agriculture in Eritrea’s Cereal based Cropping System 
	Yes
	No

	PART 1 (ADMINISTRATIVE)

1.
The correct grant application form, published for this call for proposals, has been used 
	X
	

	2.
The Declaration by the applicant has been filled in and has been signed
	X
	

	3.
The proposal is typed and is <in English, French, Portuguese or in Spanish>


	X
	

	4.
One original and <X copy(ies)> are included
	X
	

	5.
An electronic version of the proposal (CD-Rom) is enclosed
	X
	

	6.
Each partner has completed and signed a partnership statement and the statements are included. [if partnership is not mandatory: <Please indicate “Not applicable” (NA) if you have no partner>]
	X
	

	7.
The budget is presented in the format requested, is expressed <in €/national currency> and is enclosed
	X
	

	8.
The logical framework has been completed and is enclosed
	X
	

	PART 2 (ELIGIBILITY)

9.
The duration of the action is equal to or lower than <X months> (the maximum allowed)
	X
	

	10.
The duration of the action is equal to or higher than <X months> (the minimum allowed)
	X
	

	11.
The requested contribution is equal to or higher than <X EURO/other currency> (the minimum allowed)
	X
	

	12.
The requested contribution is equal to or lower than <X EURO/other currency> (the maximum allowed)
	X
	

	13.
The requested contribution is equal to or higher than <X %>of the total eligible costs (minimum percentage required)
	X
	

	14.
The requested contribution is equal to or lower than <X %> of the total eligible costs (maximum percentage allowed)
	
	


V. DECLARATION BY THE APPLICANT
The applicant, represented by the undersigned, being the authorised signatory of the applicant, in the context of the present call for proposals, representing any partners in the proposed action, hereby declares that 

⁭
the applicant has the sources of financing and professional competence and qualifications specified in section 2 of the Guidelines for Applicants;

⁭
the applicant undertakes to comply with the obligations foreseen in the partnership statement of the grant application form and with the principles of good partnership practice;
⁭
the applicant is directly responsible for the preparation, management and implementation of the action with its partners, if any, and is not acting as an intermediary;
⁭
the applicant and its partners are not in any of the situations excluding them from participating in contracts which are listed in Section 2.3.3 of the Practical Guide to contract procedures for EC external actions (available from the following Internet address: http://ec.europa.eu/europeaid/work/procedures/implementation/index_en.htm. Furthermore, it is recognised and accepted that if we participate in spite of being in any of these situations, we may be excluded from other procedures in accordance with section 2.3.5 of the Practical Guide; 

⁭
the applicant and each partner (if any) is in a position to deliver immediately, upon request, the supporting documents stipulated under section 2.4 of the Guidelines for Applicants.;
⁭
the applicant and each partner (if any) are eligible in accordance with the criteria set out under sections 2.1.1 and 2.1.2 of the Guidelines for Applicants;

⁭
if recommended to be awarded a grant, the applicant accepts the contractual conditions as laid down in the Standard Contract annexed to the Guidelines for Applicants (annex F); 

⁭
the applicant and its partners are aware that, for the purposes of safeguarding the financial interests of the Communities, their personal data may be transferred to internal audit services, to the European Court of Auditors, to the Financial Irregularities Panel or to the European Anti-Fraud Office.
The following grant applications have been submitted (or are about to be submitted) to the European Institutions, the European Development Fund and the EU Member States in the last 12 months:

· <list only actions in the same field as this proposal>

The applicant is fully aware of the obligation to inform without delay the Contracting Authority to which this application is submitted if the same application for funding made to other European Commission departments or Community institutions has been approved by them after the submission of this grant application.

Signed on behalf of the applicant

	Name
	

	Signature
	

	Position
	

	Date
	


VI. ASSESSMENT GRID
(to be used by the Contracting Authority)
	
	YES
	NO

	STEP 1: opening session and administrative check
	
	

	1. The submission deadline has been respected
	
	

	2. The Application form satisfied all the criteria specified in part 1 of the Checklist (Section V of Part B of the Grant application form).
	
	

	The administrative verification has been conducted by: 

Date:

	decision 1: 

The Committee has recommended the Concept Note for Evaluation after having passed the Administrative check.
	
	

	STEP 2 : evaluation of the concept note
	
	

	decision 2:  

The Committee has approved the Concept Note and decided to proceed with the evaluation of the full proposal after having pre-selected the best Concept Notes.
	
	

	The evaluation of the Concept Note has been conducted by: 

Date: 

	STEP 3: evaluation of the full application form
	
	

	decision 3: 

A. The Committee has recommended the proposal for Eligibility verification after having been provisionally selected within the top ranked scored proposals within the available financial envelope.
	
	

	B. The Committee has recommended the proposal for Eligibility verification after having been put on the reserve list according to the top ranked scored proposals 
	
	

	The verification of the proposal has been conducted by: 

Date: 

	STEP 4: eligibility verification
	
	

	3. The Application form satisfied all the criteria specified in part 2 of the Checklist (Section V of Part B of the Grant application form).
	
	

	4. The supporting documents listed hereunder, submitted according to the Guidelines (Section 2.4), satisfied all the eligibility criteria of the applicant and its partner(s) (if any)
	
	

	a. The applicant's statutes
	
	

	b. The statutes or articles of association of all partners
	
	

	c. The applicant's external audit report (if applicable)
	
	

	<to be inserted when the Contracting Authority is the European Commission> 
d. The Legal Entity File (see annex D of the Guidelines for Applicants) is duly completed and signed by the applicant and is accompanied by the justifying documents requested.
	
	

	<to be inserted when the Contracting Authority is the European Commission> 
e. A Financial Identification form (see annex E of the Guidelines for Applicants).
	
	

	f. Copy of the applicant’s latest accounts.
	
	

	The assessment of the eligibility has been conducted by: 

Date:

	decision 4:  

The Committee has selected the proposal for funding after having verified its eligibility according to the criteria stipulated in the Guidelines.
	
	


�	For restricted procedures only; the proposal number as allocated by the Contracting Authority and notified to the applicant at the time of the Concept Note opening and administrative check.


�	“Target groups” are the groups/entities who will be directly positively affected by the project at the Project Purpose level – See paragraph 2.3 in Section II for the list.


�	“Final beneficiaries” are those who will benefit from the project in the long term at the level of the society or sector at large.


� 	Explanations can be found at the following address: 


	� HYPERLINK "http://ec.europa.eu/europeaid/reports//index_en.pdf" ��http://ec.europa.eu/europeaid/reports//index_en.pdf�


�	If the Donor is the European Commission or an EU Member State, please specify the EC budget line, EDF or EU Member State.


�	This number is available to an organisation which registers its data in PADOR. For more information and to register, please visit http://ec.europa.eu/europeaid/work/onlineservices/pador/index_en.htm


�	If the applicant has already signed a contract with the European Commission


� 	For organisations. If not in one of the countries listed in section 2.1.1 of the Guidelines, please justify its location


�	For individuals. If not in one of the countries listed in section 2.1.1 of the Guidelines, please justify its location


�	Please choose only one set of values.


�	E.g. confederation / federation /alliance


�	Please specify 1) the Sector to which your organisation belongs, as defined in its statutes (or equivalent document): Public (established and/or funded by a public body) OR Private (established and/or funded by a private entity); 2) in the appropriate column, the Category to which your organisation belongs (ONE CHOICE ONLY).


�	Please tick the box for each sector your organisation has been active in the past 7 years. The sectors come from the DAC list set up by the OECD.


�	N = previous financial year


�	This number is available to an organisation which registers its data in PADOR. For more information and to register, please visit http://ec.europa.eu/work/europeaid/onlineservices/pador/index_en.htm


�	E.g. non profit making, governmental body, international organisation


�	If not in one of the countries listed in section 2.1.1 of the Guidelines, please justify its location


�	For organisations


�	For individuals 


�	This number is available to an organisation which registers its data in PADOR. For more information and to register, please visit http://ec.europa.eu/europeaid/work/onlineservices/pador/index_en.htm


�	E.g. non profit making, governmental body, international organisation


�	For individuals


�	For organisations


�	If the applicant has already signed a contract with the European Commission


�	E.g. non profit making, governmental body, international organisation… 
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