CONSERVATION AGRICULTURE WITH TREES (CAWT): SCALING-UP THE SCIENCE AND PRACTICE OF CONSERVATION AGRICULTURE IN SUB-SAHARAN AFRICA

Guiding document on the conducting of baseline study and country taskforce groups 
                                                               June, 2011 
The baseline study objective and process

The overall objective is to ascertain the status of adoption of CAWT, the current policy framework, and on-going programmes that will form the basis for an Evergreen Agriculture investment programme in Ghana, Kenya, Tanzania and Zambia. To develop a country-wide programme, baseline information is necessary to equip institutions involved in with the requisite understanding and capacity to begin promoting or practicing agroforestry-based conservation agriculture (CAWT). Such a programme will require the best information available on the previous and current experiences with conservation agriculture in the countries, and will require the development of a broad base of institutional and organizational support for the baseline study which will eventually be used as basis for scaling up the CAWT technologies.
The specific objectives of the proposed baseline are to deepen the knowledge base and the planning infrastructure to create these country-wide initiatives. The CAWT project will underpin the development of the initiative by determining the major factors and opportunities for increasing the rate of adoption of conservation agriculture in the countries, and will document the institutional and organizational infrastructure that can be tapped to support the campaign and engage actively in promotion of an evergreen in the four project countries (Ghana, Kenya, Tanzania and Zambia). 

Methodology (Proposed Tools):

The following tools are proposed to be adopted in undertaking the baseline study:

a) Questionnaire to farmers (Households heads and representatives) 
b) Questionnaire to representatives of institutions involved in CA and/or AF R&D (should be emailed to respondents)

c) Key Informants (Extension Workers, NGO Representatives, Government Representatives – beefs up the institutional survey data)
d) Focus Group Discussions (meetings, interviews – to beef up the farmers’ interview data)
Approach

The proposed idea is to use ICRAF and ACT country offices or contract a partner institution in countries without ICRAF/ACT offices to undertake the study on behalf of the implementing institutions and their respective task forces. However, both ICRAF and ACT are actively involved in determining the study sites/areas and strategically participate in the Focus Group Discussions
Proposed Sites

The idea is to interview about 300 farmers in about five or so districts/regions where some CAWT related activities have previously/currently taking place, that we can establish the implementation status, but also to have sites which none of the CAWT activities has ever taken place for comparison purposes.  Thus, the baseline will build on the country implementing partners previous CAWT related work.
For instance the following regions/districts are proposed for Tanzania:

· Arusha  (CA-SARDII, ABACO Districts/sites)

· Manyara (CA-SARDII districts/sites) and MAFC sites i.e Babati, Kiteto and Katesh Districts
· Kilimanjaro (CA-SARDII and ICRAF Evergreen study sites) i.e Same and Moshi
· Mbeya (FAO TCP project and ICRAF Evergreen study sites)i.e Mbarali, Mbozi
· Dodoma (ACT and MAFC sites) i.e  Kongwa 

· Tanga (ACT/MAFC sites) 

· At least 2 districts in Cotton growing zones

Data analysis and results presentation: 
Analysis will be led by ICRAF and ACT members of the project implementation team supported by the team members leading the data collection in the various countries. For consistency of reporting, it is proposed that the data collection in all countries to use the same instruments as far as possible. Farmers’ survey data will be analyzed from Nairobi led by ICRAF.  The team leaders in each of the countries will however lead analysis (qualitative) of key informant and group discussion data as well as institutional questionnaire. The three sources of data will lead to the production of a country status report which would ideally be presented at the regional workshop in Nairobi proposed for September. This report beefed up with preliminary data from farmers’ survey should present the country institutional and technological status for CA and AF adoption and we will develop these reports into booklets for each country. A map showing all institutions working with CA (R$D), the technologies being tested/promoted and number of adopting farmers should be presented. See an example of a country map below. Farm survey data will also be used to complete the booklet with cross-country analysis based publications as the main product.
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Qualitative data will be analyzed using explorative methods (descriptive, correlation and non-parametric). The analysis will be performed using convenient statistical software (e.g. SAS, SPSS, Limdep, R. etc). The Tobit model will be used to estimate extent and factors of adoption of agroforestry based CA innovations at farm level because of the censored nature of distribution in the adoption of agroforestry based CA innovations. Spreadsheet base software will be used to depict adoption trends overtime where adoption curve model/rate of adoption theory will be used to analyze the rate of adoption of different tree based CA technologies over time.
Country Task Forces 

The country taskforces are an output of the project that should go beyond the project timeline and help develop CAWT advocacy platform for the countries. They consist of representatives of organizations and individuals aligned with the vision and mission of Conservation Agriculture with trees in the countries.  These taskforces have been launched in every country based on the terms of reference below and several have met to set their agenda after the launch. The main tasks of the taskforces for the current project are to:-

(i) develop proposals for CAWT projects or country investment plans and 
(ii) lay and execute a strategy to lobby national policy makers to recognise and support CAWT as a sustainable land management approach in their national agricultural plans.

The proposals in each country will be developed based on information currently available to the proposal lead team beefed up with information from the baseline and policy surveys. The proposals/investment plans will be developed with an aim to attract resources from within the country as well as external sources that will be approached by the country teams and the project implementation team as well as the advisory team. The proposal/idea is organize a 2-3 days retreat working workshop for a core technical team of the country with support from the project technical staff to prepare draft proposals that will be discussed widely within the country to come up with a marketable proposal/investment plan.

Policy advocacy will pursue meetings with identified key policy makers in every country. The project will support meetings for the taskforce first to identify the best placed offices to target for lobbying and the best strategy for doing so. Among the key CA players they should identify best case scenarios to showcase to policy makers and the best forums to do so.
CAWT Policy and institutional analysis study – Objective 2

In Kenya and Tanzania we have students who will conduct MSc studies towards this objective. In Zambia we intend to hire a project assistant who will support Dr. Phiri in executing the project in the country and also carry out the policy study. In Ghana FORIG will identify a scientist to undertake the study. We intend to use uniform research instruments as developed by the student in Kenya supervised by the ICRAF scientist leading that component and adapted to the country situation. The objective however relies mainly on desktop policy analysis and key informant interviews..
Annex: TERMS OF REFERENCE FOR THE CAWT COUNTRY FORCES:

CAWT Country Task Forces
The CAWT Country task forces shall be constituted as per the deliberations made by country member organizations represented during the inception CAWT launching workshop
THE PURPOSE: 

The purpose of the National Country task force is to provide administrative advice and feedback to the development and implementing partners on the project direction, policies and services within the country where Conservation Agriculture with Trees Project (CAWT) project is implemented

Also, the task force will provide a forum that promotes dialogue on issues related to Conservation Agriculture in the country so as to ensure closer coordination, collaboration, well coordinated resource mobilization and networking among partners in the agricultural and natural resource sector

ROLES AND RESPONSIBILITIES:

The roles and responsibilities of the National Task Force will be:

· To provide administrative advice to the project implementing team and partners on strategy, planning, implementation and evaluation of the project activities

· Dissemination of information on CAWT activities in the country to wider range of stakeholders in the country

· Analysing and publicizing the results of CAWT activities in the country

· Advocating and monitoring CAWT-related research and studies, including farmer and stakeholders surveys

· Providing a link for stakeholders within and between national, regional and international CAWT networks
· To provide a mechanism to ensure efficient and effective use of resources, minimizing overlapping among implementing partners promoting conservation agriculture with tree technologies

· Provide mechanism to further develop conservation agriculture with tree programmes/initiatives, resource mobilization which forms part of the country agricultural/natural resources investment plans in areas of Conservation Agriculture with Trees.

· To promote and provide lobbying and advocacy role for promotion of CAWT technologies across all levels of government administrations.

· Perform any other tasks that would be of benefit to the Conservation Agriculture with Trees Project (CAWT) in their respective country

MEMBERSHIP:
The Country CAWT task force will be composed of local and international NGOs, key ministries such as Ministry of Agriculture, Natural Resource Management, Forestry, Academics, researchers and interested individuals. The Task Force will meet occasionally to share experiences and sound practices emanating from the implementation of Conservation Agriculture with Tree project and execute milestones as agreed.
PAGE  
3

