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CONSERVATION AGRICULTURE WITH TREES (CAWT): SCALING-UP THE SCIENCE AND PRACTICE OF CONSERVATION AGRICULTURE IN SUB-SAHARAN AFRICA
Project implementation brief – January to June 2011
Background
Declining soil fertility, climatic extremes, high costs of inputs and lack of support for diversified income sources are all critical problems in much of sub-Saharan Africa (SSA). They are widely recognized as responsible for declining agricultural productivity and increasing rural poverty, painting a dismal picture of the capacity of the continent to feed its burgeoning population. In light of these trends, the Conference of African Union (AU) Ministers of Agriculture, Land and Livestock in 2009 called upon Member States to increase investment support to initiatives aimed at strengthening knowledge, advancing technical capacity development, and up-scaling sustainable land management practices including conservation agriculture and agroforestry.
Supported by Sida, the World Agroforestry centre (ICRAF) and the African Conservation Tillage Network (ACT) launched the Conservation Agriculture with Trees (CAWT) pilot project in Ghana, Kenya, Tanzania and Zambia. The proposed is premised on the hypothesis that integrating trees with conservation agriculture has the potential to enable smallholder farmers attain resilient evergreen agriculture leading to more sustainable production and agro-ecosystems. The proposal aims at combining the best of conservation agriculture (CA) and the best of agroforestry (thus conservation agriculture with trees (CAWT)) and result in a working model under different social, economic, biophysical, institutional and policy conditions.
The purpose of the proposed project, therefore, is to develop a solid knowledge and partnership base for effective up-scaling of a continent-wide campaign for evergreen agriculture among smallholder farmers in SSA including awareness, capacity development and policy guidance. This is to be addressed by generating 3 major outputs, namely: 
(i) The extent of adoption of conservation agriculture by smallholder farmers identified and documented, and the institutional and organizational infrastructure to support up-scaling mapped and analyzed,  
(ii) Policy and institutional factors promoting or hindering large scale adoption of conservation agriculture identified, quantified and documented and  
(iii) A regional facilitation mechanism for scaling up agroforestry based CA identified. 
These outputs will feed into nationally targeted projects on evergreen agriculture including the establishment of a regional team to backstop national teams in scaling up conservation agriculture and agroforestry.
The project is funded for one year and has achieved the following milestones in its first six months (January to June 2011) 
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Fig. 1: Participants to the CAWT project inception workshop in Kenya, February 22, 2011

Project inception    

The objective was to identify country focal institutions and key CA/AF players in order to introduce the project to them and agree on implementation modalities. The country inception workshops were held as follows:-

· Kenya – ICRAF Nairobi – 22nd February 2011

· Tanzania – Paradise Hotel, Dar es Salaam – 25th February 2011

· Ghana – FORIG Kumasi – 8th March 2011

· Zambia – Golfview Hotel Lusaka – 14th March 2011
CA adoption baseline Survey 
The objective is to ascertain the status of adoption of CAWT and on-going programmes that based on the collected information will form the basis for developing the conservation agriculture with tree investment programmes for 4 participating countries.  The following tools are being used in undertaking the baseline survey
a) Questionnaire to households heads and representatives

b) Key informants and institutional interviews (Extension Workers, Local and international NGO Representatives, Government Representatives, development partners)

c) Focus Group Discussions (meetings, interviews)

The baseline survey has taken off and it is on-going in all of the four participating countries and the plan in to have final reports finalized and shared by end of September 2011. ICRAF and ACT are spearheading in partnership with Forestry Research Institute of Ghana (FORIG), University of Zambia (UNZA) and the Institute for Resource Assessment (IRA) of the University of Dar es Salaam (Tanzania). The analysis will be led by ICRAF and ACT with support from IRA Tanzania and finally map out the extent or CAWT adoption as promoted by various actors. An example of the expected country map is as shown in Figure 2. 
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Fig. 2: Map showing CAWT activities by ICRAF in Western Kenya


Policy environment analysis studies 
The objective is to assess policy and institutional factors that influence scaling up of agroforestry based CA technologies and opportunities for policy reforms and institutional strengthening. MSc students are engaged in Kenya and Tanzania while UNZA and FORIG identify scientists to do the study in Zambia and Ghana respectively. The studies apply the following tools and approaches:
a) Desktop policy analysis

b) Key informants interviews with policy makers to deepen knowledge on identified gaps 
c) Questionnaire to farmers on effect of policy at grassroot level (Households heads and representatives)

Formation of country Task Forces 
The objective is to develop a regional facilitation mechanism for scaling up agroforestry based CA (evergreen agriculture) through country taskforces. The project aims to build their capacity to spearhead the promotion of CAWT in their respective countries. CAWT task forces have been formed in all of four participating countries. The membership is mostly drawn from government ministries, NGOs, development partners, private sectors and higher learning academic institutions as was suggested by participants in the inception workshops but later fine-tuned with the implementation team. The task forces are planning for meetings with policy makers and donors in their respective countries and exposure (study) tours/events. The task forces also are to spearhead the development (or fine-tuning) of country investment plans towards promotion of CAWT and engage in resource mobilization. 
The task forces have managed to conduct at least 2 meetings in all of the participating countries and have managed to come up with domesticated country CAWT work plans, which narrate specific country priorities in promotion of conservation agriculture in their respective countries.
Future plans

A regional workshop share findings will be for the implementing partners to share findings, developed countries investment plans and experiences emanating from the four CAWT participating countries. 
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