
Local Governance and Adapting to Climate 
Change in Sub-Saharan Africa (LGACC)

Project background
Climate change is a significant challenge for communities highly dependent on natural 
resources. Increasing incidence of drought, floods, higher temperature and uncertain weather 
patterns put pressure on these resources and threaten the livelihoods of poor people.

Because land and other natural resources are critical for the livelihoods of agro-pastoral 
communities, practices and institutions informing land and wider natural resource 
management are crucial for the communities’ capacity to adapt to changing environmental 
conditions. Property rights and governance structures governing natural resource use are 
even more important in the context of communally managed resources such as communally 
held scrubland, forests and rangelands.

Aim of the research
The general objective of this project is to identify characteristics of land governance systems 
and property right regimes most likely to increase household adaptive capacity across agro-
pastoral areas of sub-Sahara Africa.

In particular, the project aims to 

- Understand the influence of governance, including institutions and property rights 
regimes on the capacity to adapt to climate change 

- Document the role that social differentiation plays with respect to access to and 
management of communally-held natural resources and how existing governance 
systems may reinforce or reduce social inequalities
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- Share lessons learned with local partners and 
policy makers and jointly develop forward-looking 
development scenarios that factor in future expected 
changes in climate  and other relevant drivers of 
change 

- Provide a decision-support tool that helps stakeholders 
take better informed decisions regarding the types of 
policies, investments, and interventions most likely to 
contribute to successful climate change adaptation in 
different ecological and socio-economic conditions

Nature of the research
This study focuses on semi-arid areas of Burkina Faso 
and Kenya characterized by livestock and mixed crop-
livestock production systems. In particular, the study looks 
at areas where communities are highly dependent on 
communal land and natural resources that are exposed 
to significant climate shifts.

The research employs a case study approach, and uses 
mixed methods. Data collection methods at the household 
and community level include focus group discussions, 
mapping of community institutions, community resource 
mapping, and other participatory research methods. 
Surveys and semi-structured in-depth interviews at the 
household level are also administered. Key informants in 
the respective communities, local decision-makers and 
external experts are also included in the research.

The project team will furthermore collaborate with national 
agricultural research institutions, relevant ministries and 
subnational agencies, locally operating NGOs and other 
partners in both countries. ICRAF and ILRI both endeavor 
to strengthen the capacity (for example the capacity for 
future adaptation planning) of these partner organizations.

The project will run for three years, from 2015 to 2017.

Benefits to participants and 
outcomes
The study will help decision makers and local stakeholders 
to take decisions that lead to sustainable use of natural 
resources and build resilient communities. The study 
will provide them and the research community at large 
with a better understanding of the connection between 

natural resource governance practices on the one hand 
and resilience on the other hand, an understanding that is 
critical for informed decision-making. 

The research results and joint lessons learned will help 
inform the design of future investments for effective 
natural resource governance and resilience-building 
interventions in developing countries.  

Who we are
About the World Agroforestry Centre (ICRAF): 
The World Agroforestry Centre’s vision is a rural 
transformation in the developing world as smallholder 
households strategically increase their use of trees in 
agricultural landscapes to improve their food security, 
nutrition, income, health, shelter, social cohesion, energy 
resources and environmental sustainability. ICRAF is a 
CGIAR Consortium Research Centre headquartered in 
Nairobi, Kenya, and with five regional offices located in 
Cameroon, India, Indonesia, Kenya and Peru. 

About the International Livestock Research Institute 
(ILRI): ILRI works to improve food security and reduce 
poverty in developing countries through research for 
better and more sustainable use of livestock. ILRI is a 
member of the CGIAR Consortium, a global research 
partnership of 15 centres working with many partners 
for a food-secure future. ILRI has two main campuses in 
East Africa and other hubs in East, West and Southern 
Africa and South, Southeast and East Asia. 

Both institutes have extensive experience in researching 
which social, institutional and policy environments best 
facilitate the development of promising adaptation options, 
and lead to the establishment of effective agricultural 
adaptation plans and strategies at the national, regional 
and global levels. 

ICRAF and ILRI primarily support communities through 
capacity development of local stakeholders and by using 
research to inform policy and governance processes 
on various levels. ICRAF and ILRI do not provide direct 
financial incentives to community members or authorities 
participating in the research. Collaboration with the project 
is on a voluntary basis and data collected is used in 
anonymised formats to protect the respondents’ privacy.

Contact details:
Contact Person: Lisa Fuchs, ICRAF: L.Fuchs@cgiar.org

World Agroforestry Centre, 
United Nations Avenue, Gigiri
P. O. Box 30677 - 00100, Nairobi, Kenya.
Phone +(254) 20 722 4000, Fax +(254) 20 722 4001
www.worldagroforestry.org 

ILRI Kenya
ILRI-Kenya@cgiar.org 
P.O. Box 30709 - 00100, Nairobi, Kenya
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