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Dear	Readers,	this	is	the	fourth	issue	of	ICRAF	Eastern	Africa’s	e-Newsletter,	The	Link,	which	shares	with	
you	short	articles,	events,	publications	and	other	exciting	news	from	the	region.	
In	this	issue,	most	of	the	articles	feature	various	meetings	and	seminars	conducted	across	the	region	as	
depicted	in	the	contents	below:

Message from the editorial team
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Social media, the way to go 

Social	 Media	 can	 play	 a	 significant	 role	 in	 the	
dynamic	state	of	affairs	that	is	an	economy	as	well	
as	in	individual’s	lives.	

By	 January	 2013	 for	 instance,	 records	 show	 that	
Facebook	 attained	 a	 membership	 of	 1	 billion	
people	 as	 compared	 to	 YouTube	of	 800	million,	
Google+	 of	 345	 million,	 Twitter	 of	 200	 million,	
LinkedIn	 of	 200	million	 and	 Flickr	 of	 75	million.	
ICRAF	thus	already	utilizes	Twitter,	Facebook	and	
YouTube	to	reach	out	to	and	communicate	with	its	
online	visitors.	

In	acknowledgement	of	this	enormous	and	growing	
use	of	social	media,	the	EA	communications	team	
organized	a	seminar	to	discuss	how	scientists	can	
take	 advantage	 and	 positively	 use	 social	 media	
to	 contribute	 towards	 livelihoods	 and	 landscape	
transformations.	

On	 the	 24th	 of	May	 2013,	 Alex	Oduor	 and	May	
Muthuri	 organized	 ICRAF	 EA’s	 first	 seminar	 on	
social	 media	 in	 ICRAF’s	 main	 campus	 research	
building.	 The	 seminar	 was	 attended	 physically	
by	EA	staff	at	ICRAF’s	HQ	as	well	as	regional	staff	
through	online	links.	

Discussions	were	held	on	the	techniques	for	using	
social	 media	 in	 scientific	 research.	 The	 seminar	
also	offered	staff	the	opportunity	make	informed	
choices	when	using	the	various	social	media	sites.

Caroline	 Gathoni	 of	 the	 Partnerships	 Unit	
acknowledged	the	 fact	 that	scientific	 researchers	
cannot	overlook	social	media’s	role	in	transforming	
various	professions.	
She	 singled	 out	 ResearchGate	 as	 the	 most	
beneficial	social	media	tool	for	researchers.

Daisy	 Ouya	 of	 the	 Communication	 Unit	 went	
further	 to	 highlight	 on	 the	 benefits	 from	 social	
media	by	explaining	their	uses.	

She	 explained	 that	 social	media	 sites	 come	with	
institutional	 and	 organizational	 benefits.	 “As	
individuals,	we	can	use	the	sites	to	communicate	
with	our	friends	or	family.	But	as	ICRAF	staff	we	can	
utilize	the	sites	to	communicate	research	findings,	
build	partnerships,	advocacy,	image	management	
among	others”,	she	stated.

By Danyell Odhiambo and May Muthuri

EA REGION

Daisy Ouya takes participants through training on Social media
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The	 EA	 Region	 conducted	 a	 three-day	 annual	
staff-planning	meeting	at	the	ICRAF	Headquarters	
from	 the	 10th	 to	 the	 12th	 February	 2013.	 The	
meeting	 was	 attended	 by	 staff	 members	 from	
Kenya,	Uganda,	Tanzania,	Rwanda	and	Ethiopia.	

Representatives	 from	 each	 Science	 Domain,	 the	
Human	Resource	Unit,	Capacity	Development	Unit,	
Financial	 Services	 Unit,	 ICT,	 Research	 Methods	
Group,	Communications	Unit	and	the	Programme	
Development	 Unit	 each	 gave	 a	 presentation	 on	
linkages	 between	 their	 Units,	 Science	 Domains,	
the	CRPs	and	Regional	programs.

As	 part	 of	 his	 welcoming	 remarks,	 Dr.	 Mowo	
presented	a	general	overview	and	update	on	the	
progress	 of	 the	 region’s	 activities	 and	 how	 they	
complement	ICRAF	goals.	

Together	 with	 Dr.	 Ofori	 and	 Dr.	 Muriuki,	 the	
region’s	 refreshed	 strategy	 as	 well	 as	 business	
plan	and	key	challenges	were	presented	for	group	
discussions.	 Issues	 thrashed	 out	 included	 the	
following:	opportunities	for	agroforestry	practices	
in	EA;	conducive	areas	to	work	in;	drivers	of	land	
use	change	that	affect	communities	in	EA;	impact	
pathways;	 resources	 required;	 partners	 to	 liaise	
with	and	a	five	year	vision	on	the	success	indicators,	
milestones,	gender,	equity	and	sustainability.	

These	issues	formed	the	core	of	the	meeting.	
This	meeting	was	closed	with	a	parting	input	from	
ICRAF’s	Deputy	Director	of	Partnerships,	Professor	
Temu,	who	pointed	out	the	need	to	build	bridges	
rather	than	barriers	in	order	to	fulfill	the	goals	set	
by	the	scientific	fraternity.

Eastern Africa Region Annual Planning Meeting

By May Muthuri

EA REGION

Participants pose for a group photo
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The	Refresher	Training	 for	 Eastern	and	Southern	
Africa	Administrators	was	held	between	the	24th	
and	 28th	 of	 June	 at	 the	 Lundgren	 Auditorium,	
ICRAF	Campus.	

The	training	was	geared	towards	equipping	staff	
with	 the	 required	 skills	 for	 enhancing	 service	
delivery	in	the	region.

While	 opening	 the	 meeting,	 the	 EA	 Regional	
Coordinator,	 Dr.	 Mowo,	 challenged	 participants	
to	 support	 the	 implementation	 of	 the	 refreshed	
strategy	and	further	noted	the	importance	of	the	
refresher	 training	 in	monitoring	 the	 progress	 of	
programs	and	policies.

On	 her	 part,	 the	 Regional	 Administrator,	 Ms.	
Rose	 Onyango,	 took	 participants	 through	 a	
familiarization	 of	 administrative	 structure	 of	 the	
Eastern	Africa	Region	and	went	further	to	discuss	
the	 pivotal	 role	 of	 teamwork	 in	 the	 efforts	 to	
achieve	ICRAF's	Mission	and	Vision.	

Godfrey	 Chisusu	 from	 Malawi,	 made	 a	
comprehensive	 presentation	 of	 the	 Southern	
Africa	administrative	structure.	Nancy	Oseko	from	
the	 finance	 department	 took	 the	 participants	
through	an	introduction	of	financial	structures	in	
the	region.	

Later,	 Pauline	 Ahero,	 engaged	 the	 audience	
in	 an	 interactive	 discussion	 on	 budget	 codes	
management	and	the	role	of	budget	holders.	The	
workshop	gave	an	overall	view	of	the	expectation	
and	 requirements	 of	 the	 administrators	 with	
comprehensive	 and	 educative	 presentations	 and	
interactions.

The	 training	 came	 to	 a	 close	 on	 28th	 June	with	
the	 country	 representatives	 getting	 a	 chance	
to	 interact	with	new	and	old	 staff	 in	 the	 various	
departments	at	the	headquarter.

By Miriam Mundia

Administrators’ refresher training
EA REGION

Jimmy Kiio engages participants during his presentation
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Given	the	inadequate	capacity	in	Water	Resources	
Management	 (WRM)	 within	 the	 Eastern	 Africa	
region,	 the	 Intergovernmental	 Authority	 on	
Development	 (IGAD),	 requested	 ICRAF	 to	 host	 a	
capacity	building	workshop.	

On	28th	February	2013,	various	stakeholders	in	the	
WRM	from	different	locations	in	Kenya	assembled	
at	ICRAF	Nairobi	to	share	on	institutional	strengths	
and	gaps	in	in	this	subject	area.	

The	 workshop	 was	 part	 of	 efforts	 by	 IGAD	
to	 support	 in	 building	 effective	 and	 efficient	
capacities	 in	water	 resources	management	 in	 its	
geographical	cover	area.		

Agreeably,	the	water	sector	in	the	IGAD	countries	
has	 now	 become	 a	 complex	 interplay	 of	 many	
different	 forces.	 Not	 only	 is	 water	 responsible	
for	 major	 socio-economic	 changes	 and	 driver	
for	economic	development,	it	has	in	recent	times	
become	instrumental	for	socio-political	stress	and	
a	key	factor	for	environmental	protection.	

It	 is	 therefore	 of	 utmost	 importance	 that	
for	 valuable	 and	 proficient	 water	 resources	
management,	 all	 stakeholders	 should	 come	 to	
terms	on	its	management	concerns.	
This	 is	 possible	 through	 effective	 knowledge	
sharing	and	capacity	building	of	all	 stakeholders	
along	with	development	of	supporting	institutional	
mechanisms.	

The	gathering	shared	on	results	of	a	study	on	water	
resources	 management	 institutions	 at	 national	
and	 trans-boundary	 levels	 in	 terms	of	 strengths,	
weaknesses,	opportunities	and	threats.		

The	lessons	of	the	exercise	point	at	yawning	gaps	in	
capacities	in	the	institutions	that	can	be	filled.	The	
study	 report	 provides	 recommendations;	 overall,	
pointing	at	need	for	concerted	efforts	in	providing	
capacities	at	local,	regional	and,	national	levels	to	
ably	and	valuably	manage	water	resources.	

The	 IGAD	office	 used	 the	workshop	 to	 expound	
on	 its	 roles,	 responsibilities	 and	 aspirations	 in	
regard	 to	water	 resources	 governance.	 It	 invited	
stakeholders	to	apply	for	support	from	the	office	
once	calls	are	requested	for	institutional	capacity	
building	in	their	milieu.

By Alex Oduor

IGAD capacity building workshop held at ICRAF HQ.

KENYA

Participants keenly follow a sesssion of  the workshop
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Agricultural	 innovation	 is	 a	 key	 pillar	 when	
developing	 strategies	 that	 would	 alleviate	 food	
security	 crisis	 that	 has	 persistently	 burdened	
emerging	economies.	Farmers	still	grapple	with	a	
myriad	of	challenges	as	they	struggle	to	solve	the	
twin	 puzzles	 of	 increasing	 food	 production	 and	
farm	income.	

In	 a	 bid	 to	 discuss	 this	 challenges,	 scores	 of	
farmers,	 researchers,	 students	 and	 government	
officials	 drawn	 from	 Kenya,	 Uganda,	 Tanzania	
and	Ethiopia	converged	at	the	Kenya	Agricultural	
Research	Institute's	Kabete	campus	in	Nairobi	for	a	
two-day	East	Africa	Farmer	Innovation	Fair	(EAFIF)	
that	opened	on	28th	May,	2013.	

ICRAF	 was	 represented	 by	 Staff	 from	 the	
Evergreen	 Agriculture	 and	 the	 Strengthening	
Rural	 Institutions	 (SRI)	 projects.	 The	 team	
utilized	 the	opportunity	 to	 interact	with	 relevant	
farmer	 innovators	and	 institutions	while	 learning	
contemporary	applications	of	Agroforestry.

Dr.	 Bell	 Okello,	 an	 agricultural	 and	 rural	
development	 specialist	 from	 Prolinnova	 Kenya	
reiterated	 that	 there	 has	 been	 a	 belief	 that	
technological	 innovations	can	only	be	generated	
in	research	institutes	by	scientists.	On	the	contrary,	
he	noted	that	farmers	are	continue	to	try	out	new	
innovations	 or	 improve	 on	 the	 existing	 ones	 by	
making	 them	 practical	 and	 adaptable	 to	 their	
needs	and	circumstances.	

For	 instance,	Simon	Musila,	a	cereal	 farmer	 from	
Kalama	 division	 Machakos	 County	 raises	 finger	
millet	 in	 nurseries	 before	 transplanting	 them	 to	
his	 farm	during	 the	onset	 of	 a	 rainy	 season.This	
way,	he	 takes	advantage	of	nitrogen	flush	which	
promotes	 crop	 growth	 and	 eventually	 increases	
harvest.

Musila	has	extended	this	conservation	agriculture	
technique	 to	 other	 self	 help	 women	 groups	
supported	 by	 ICRAF	 and	 the	 Kenya	 Network	
for	 Dissemination	 of	 Agricultural	 Technologies	
(KENDAT).

These	 groups	 include	 Ngomeni,	 Ikonge	 and	
Kyavyalu.	 Gerald	 Kibugi,	 a	 software	 developer	
participated	 in	 the	 fair	 to	 demonstrate	 the	
missing	link	between	information	technology	and	
agriculture.	

He	has	created	an	information	sharing	application	
dubbed	‘Green	House	Do	it	yourself	(DIY	software)	
which,	 he	 says,	 can	 guide	 farmers	 interested	 in	
green	house	 farming	to	monitor	 the	progress	of	
their	 crops	without	 the	need	 for	 consulting	with	
extension	officers.

Kenya	 is	 the	 largest	 producer	 of	 Avocado	 fruits	
in	 Africa	 and	 one	 farmer	 is	 not	 taking	 this	 for	
granted.	Jack	Rware,	an	organic	farmer	from	Embu	
County	in	Kenya	has	adopted	grafting	as	a	way	of	
improving	 the	 locally	 available	 avocado	 species.	
This	 initiative	 has	 led	 to	 the	 development	 of	 a	
unique	 variety	 which	 he	 proudly	 nicknamed	 the	
‘Jack	II’	

The	 fair	 attracted	 local	 and	 international	
organizations	 dealing	 in	 agricultural	 research	
and	 innovations	which	 included;	Practical	Action,	
Climate	 Change,	 Agriculture	 and	 Food	 Security,	
World	Neighbors,	USAID-Kenya	and	AgriProFocus,	
among	others.
 
 

By Danyell Odhiambo and May Muthuri

Evergreen Agriculture and Strengthening Rural Institutions projects 
represented at the regional farmer innovation fdair

KENYA
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The	 hands-on	 Participatory	 Trials	 Design	
Workshop	was	held	 in	Adama,	Ethiopia	from	the	
15th	to	the	19	April	2013	led	by	ICRAF’s	Land	and	
Soil	Management	Scientist,	Dr.	 Edmundo	Barrios	
and	a	Principal	Scientist	of	Research	Methods,	Dr.	
Richard	Coe.

The	 workshop	 started	 with	 highlights	 of	 the	
InPaC-S	participatory	 tools	 for	 the	 integration	of	
local	and	technical	knowledge.	These	were	used	to	
identify	existing	soils	constraints.	

This	was	linked	to	discussions	of	the	agroecology	
and	 soil	 management	 principles	 for	 addressing	
such	 constraints	 through	 soil	 integrated	 fertility	
management	(ISFM)	options.	

The	ISFM	options	relevant	to	the	context	and	how	
they	 could	 be	 locally	 adapted	 determined	 the	
trials	 to	 be	 design.	 The	 workshop	 continued	 by	
developing	detailed	protocols	for		these	trials.	

A	total	of	twenty	seven	trainees	participated	in	the	
capacity	building	workshop	including	staff	from	the	
Ethiopian	Institute	of	Agricultural	Research	(EIAR),	
Ministry	 of	 Agriculture,	 extension,	 Universities,	
local	government	and	NGOs.

Melkassa	Research	Station	coordinated	the	activity	
and	 30	 farmers	 from	 the	Adulala	 village	 brough	
the	local	knowledge.
 

By Hadgu Kiros

Focal Points Persons Workshop on Participatory Trials Design

ETHIOPIA

Jack Rware explains to ICRAF staff  his avocado grafting innovation
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The	Lake	Kivu	Pilot	Learning	Sites	(LKPLS)	project,	
being	implemented	in	Uganda,	Rwanda	and	DRC,	
has	received	funding	for		a	2-year	second	phase.		

The	 LKPLS	 project	 is	 lead	 by	 CIAT	 working	 with	
several	partners	including	ICRAF	Uganda,	National	
Agricultural	 Research	 Organisation	 in	 Uganda	
(NARO),	 Makerere	 University,	 Biomass,	 Huntex	
industries,	 Rwanda	 Agricultural	 Board	 (RAB),	
MECREGO	 and	 ICRISAT	 as	 well	 as	 a	 number	 of	
local	governments	and	farmer	organisations.

This	 project	 works	 through	 the	 innovation	
platforms	 (IPs)	 approach.	 It	 seeks	 to	 prove	 the	
IAR4D	 concept	 and	 develop	 a	 framework	 for	
institutionalization	of	IAR4D	in	African	systems	by	
developing	methodologies	and	models	for	scaling	
up	the	impact	of	Integrated	Agricultural	research	
for	 development	 using	 the	 Innovation	 platform	
approach.	

The	project	 	 is	 funded	by	Forum	 for	Agricultural	
Research	in	Africa	(	FARA)	Between	7th	May	and	
11thMay	2013,	the	LKPS	project	partners	held	an	
interaction	 and	 planning	 meeting	 at	 Beausejour	
Hotel	in	Kigali.	The	objectives	of	the	meeting	were	
to	receive	feedback	from	Project		partners		on	the	
status	of	the	Innovation	Platforms	and	to	develop	
site	level	workplans	for	2013	within	the	Lake	Kivu	
pilot	learning	sites.	

The	meeting	was	officially	opened	by	J.J	Mbonigaba,	
the	Director	General	of	Rwanda	Agricultural	Board	
who	 highlighted	 	 in	 his	 remarks	 highlighted	 on	
the	 support	 given	 by	 the	 Rwanda	 Agricultural	
board	(RAB)	to	the	innovation	platforms	and	the	
institutional	arrangement	within	the	RAB.	

He	 welcomed	 the	 project	 and	 emphasized	 the	
need	 to	 prove	 that	 this	 IAR4D	 concept	 works	
and	needs	to	be	scaled	to	other	parts	of	Africa	as	
well	 developing	 a	 framework	 for	 scaling	 up	 and	

By Rick Kamugisha

Lake Kivu Pilot Learning Sites (LKPLS) Project receives second phase of 
     Funding.

“A nation that destroys its soils destroys itself. Forests are 
the lungs of our land, purifying the air and giving fresh 
strength to our people”

Franklin D. Roosevelt

RWANDA
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   Upcoming and just concluded events

New Publications

Drought	 has	 introduced	 extreme	 instability	 and	
uncertainty	 into	 the	 lives	of	Turkana	people	and	
raised	their	inherent	vulnerability	to	unsustainable	
levels.	

According	to	the	2012	report	by	the	Kenya	Food	
Security	Steering	Group,	over	49%	of	the	Turkana	
population	needed	food	assistance	in	2011.

Out	of	75	rural	districts	in	Kenya,	Turkana	was	the	
third	 highest	 in	 food	 poverty	 ranking	 in	 Kenya,	
with	more	than	74	per	cent	of	its	population	living	
below	the	poverty	line.	This	magnitude	of	poverty	
has	often	worsened	recurrent	droughts	and	their	
devastating	impact	on	all	sectors	of	the	economy.

The	overall	objective	of	the	Master	plan	is	thus	to	
identify	the	available	resources,	present	challenges	
and	propose	 immediate,	medium	and	 long-term	
projects	and	activities	through	which	food	security	
may	be	attained.	With	a	good	plan,	 the	Turkana	
people	can	be	helped	to	carry	out	meaningful	food	
and	 non-food	 interventions	 to	 feed	 the	 county	
and	the	country	at	large.	

Alex	 Oduor,	 Maimbo	 Malesu	 and	 Kipruto	
Cherogony	 all	 from	 the	 Water	 Management	
Unit	at	 the	 time	of	publishing	 the	Turkana	Food	

Security	 Master	 Plan	 contributed	 specifically	 in	
developing	 the	 Water	 Resources	 chapter.	 They	
were	 complimented	 by	 Dr.	 Arjen	 de	 Vries	 who	
wrote	a	section	on	Ground	water	management.	
and	propose	 immediate,	medium	and	 long-term	
projects	and	activities	through	which	food	security	
may	 be	 attained.	 This	 will	 help	 the	 Turkana	
people	carry	out	meaningful	 food	and	non-food	
interventions	to	feed	the	county	and	the	country	
at	large.	
Citation: 		Oduor	A.	R.,	Kipruto	C.,	Maimbo	M.	M.,	
Nyolei	D.	&	Arjen	de	Vries.	2012.	Chapter	6	&	7:	
Water	Resources,	In	Food	Security	Master	Plan	for	
Turkana	County.	Pp.	90	–	108.	Diocese	of	Lodwar,	
P.O.	Box	101	-	30500,	Lodwar,	Kenya.

Food Security Master Plan for Turkana County  

Science week: 9th to 13th September 2013.
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