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1 Progress summary 
Good progress has been made in the first year of the project following the grant 
agreement approval signed on the 19th June 2015. Two Successful inception workshops 
were held in Uganda (Kampala) and Zambia (Lusaka) on the13-14th and 16th July 2015 
respectively. The workshops created awareness of the project and invited ownership 
among the stakeholders. Proceedings of the inceptions workshops are available and can 
be downloaded from the project site on the VIP4FS ICRAF webpage. 
http://www.worldagroforestry.org/project/developing-value-chain-innovation-platforms-

improve-food-security-east-and-southern-africa. The workshops were attended by ACIAR 

Forestry Research Program Manager, researchers from collaborating institutions, high 

profile guests from Government and NGOs. A key outcome of the workshops was a 

renewed commitment from the Uganda and Zambia governments to support the project.  

Financial capacity assessments for all partners were satisfactorily completed in 2015. 

MoUs and sub-contract agreements for all partners were signed at the beginning of 2016 

and funds transfer effected.  

On technical issues, progress has been made in achieving the milestones for all the five 

work packages. In WP1, interactions between various key informants at the site level, 

district and national, have identified various stakeholders who are being engaged through 

an iterative process to contribute towards the development of specific value chains. The 

scoping studies undertaken in October and November 2015 in Zambia and Uganda 

respectively have provided information used in drawing up a conceptual framework for 

institutional strengthening and social capital across scales. The findings of the scoping 

study informed the development of protocols and survey instruments for the household 

survey that was undertaken in April and May in Zambia and Uganda respectively to collect 

data for geo-referencing and determine the social networks among different stakeholders. 

Findings from the household survey have provided information on participation in 

collective action and determined neighbourhood effect factors that could be used to 

influence stronger social capital. Multi-stakeholder partnerships have developed based on 

selected value chains and a district platform envisaged encompassing the overall 

marketing of the various commodities. Collective vision maps developed during the multi-

stakeholder workshops undertaken in June 2016 have highlighted the capacity needs and 

importance of communication and information sharing. Linkages across governance levels 

are crucial with deliberate effort being made to attract private sector participation in value 

chains development.  

In WP2, literature review of the general overview of the study sites for both Uganda and 
Zambia was undertaken to act as a guideline for developing the road map for this work 
package. The review guided the identification of potential stakeholders, candidate value 
chains and provided insights into the production systems and market characteristics both 
nationally as well as the three study sites level. Scoping studies identified and 
characterised potential value chains, existing value chain development strategies and 
market information delivery systems that could be developed through multi-stakeholder 
processes. After the scoping studies, development of criteria and matrix for selecting 
potential value chains was undertaken. Following several consultative meetings with the 
national partners, a ten point criteria was developed and the promising value chains 
subjected to further evaluation. The results of applying the criteria to these value chains 
can be accessed using the following link: 
https://www.dropbox.com/s/68dvtitxkf32qjx/Value%20chain%20by%20Criteria%20Matrix.x
lsx?dl=0. A total of six potential value chains were selected for Zambia and Uganda. 

http://www.worldagroforestry.org/project/developing-value-chain-innovation-platforms-improve-food-security-east-and-southern-africa
http://www.worldagroforestry.org/project/developing-value-chain-innovation-platforms-improve-food-security-east-and-southern-africa
https://www.dropbox.com/s/68dvtitxkf32qjx/Value%20chain%20by%20Criteria%20Matrix.xlsx?dl=0
https://www.dropbox.com/s/68dvtitxkf32qjx/Value%20chain%20by%20Criteria%20Matrix.xlsx?dl=0
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Review of literature on the six potential value chains was conducted to guide in 
developing tools for collecting quantitative data for competitiveness analysis, identification 
of best fit value chain development (VCD) strategies and market information delivery 
systems. In addition, the review informed the selection of potential upgrading strategies 
for further evaluation of technical, economic, social and institutional feasibility. Some 
potential strategies have been identified from the scoping study findings and will be 
subjected to further analysis to identify best-fit strategies for the different value chains and 
farmer categories. Quantitative and qualitative data collection was undertaken in April and 
May in Zambia and Uganda respectively. The data is undergoing comprehensive value 
chain analysis to identify strategies for enhancing competitiveness of the selected value 
chains. 
 
In WP3, a report providing the conceptual framework for the design and implementation of 
the impact evaluation was developed. Peer-reviewed literature on the impact of innovation 
platforms on farmers’ participation in value chains and networks, technology adoption and 
entrepreneurship in Sub-Saharan Africa was also undertaken. In addition, a review of 
donor project documents, proposals, project design, evaluations over the past 10 years 
was also undertaken to inform WP3’s approach to impact evaluations of multi-stakeholder 
platforms. The documents also included new proposals, and ‘grey literature’ review of 
programs involving recent, ongoing and planned large household surveys, especially in 
Uganda, A report providing feedback on the baseline survey for the market information 
delivery systems component of the project and collaboration with the project team in the 
initial scoping studies conducted in Uganda and Zambia was provided to support WP1 
and 2. WP 3 has also been involved in field work, multi-stakeholder workshops and key 
informant interviews in Uganda and Zambia to support impact evaluations work that will 
be undertaken in year 2. 
 
In WP4, stakeholder engagement was pursued in three ways: (a) inception workshops 
with country partners and key government institutions; (b) value chain scoping, where 
various potential value chain stakeholders were consulted; and (c) value chain IP 
formation and initial strategic planning. As explained above, much of Year 1’s work was 
devoted to systematically identifying promising value chains the project will focus on. This 
culminated in the initial formation of nine IP platforms focusing on the selected value 
chains, coupled with visioning and strategic planning facilitative support. All nine groups 
now have visions, longer term strategies, and action plans in place.  
 
In WP5, key accomplishments included the development of the project’s M&E Strategy, 
the setting up of a project performance dashboard, and holding VIP4FS’s first steering 
committee meeting on the 6th June 2016 to review project progress. The purpose of the 
former is two-fold: To support (a) the regular review and strengthening of the project’s 
theory of change; and (b) progress reporting against its output milestones and relevant 
intermediate development outcomes (IDOs) of the Australian International Food Security 
Research Centre (AIFRSC).  VIP4FS’ M&E Strategy is strongly supported by the project 
performance dashboard, which tracks progress towards output milestones and key 
performance indicators that correspond to the various components of the project’s theory 
of change. 
 



 

2 Achievement against activities and outputs/milestones  
 

Objective 1: To assess smallholder livelihoods, institutional arrangements across scales, and identify drivers that enable value chain IP 
development for sustainable agriculture commercialisation. 

No. Activity 
Outputs/ 

milestones 

Due date of 
output/ 

milestone 
Progress/comments 

1.1 Smallholder livelihood 
analysis 

 Situational analysis  Yr1 M9 The inception workshop created awareness of the 
VIP4FS project. It provided agreed terms among the 
partners for work to be done at site and country 
levels.  

Scoping studies were undertaken in October and 
November 2015 in Zambia and Uganda respectively.  
The reports for Solwezi, Zambia and Kapchorwa 
Uganda, have been completed. Scoping study report 
for Manafwa is under review and will be ready by 30th 
July. Findings from the scoping study were used in 
the development of broad based criteria for value 
chain selection as well as in the development of 
household survey protocols.  
Link to the reports 
http://www.worldagroforestry.org/project/developing-
value-chain-innovation-platforms-improve-food-
security-east-and-southern-africa. 

1.2 Comparative analysis of 
rural institutions across 
project sites 

Systematic review of approaches 
to value chain IP development in 
Africa 

 

Yr 1 M6 

 

Guidelines for literature review developed and shared 
amongst partners. Desktop review undertaken and 
draft document circulated to team members for 
review. Final document will be ready by 15th July 

http://www.worldagroforestry.org/project/developing-value-chain-innovation-platforms-improve-food-security-east-and-southern-africa
http://www.worldagroforestry.org/project/developing-value-chain-innovation-platforms-improve-food-security-east-and-southern-africa
http://www.worldagroforestry.org/project/developing-value-chain-innovation-platforms-improve-food-security-east-and-southern-africa
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2016 

Variables for cross sites 
institutional analysis defined  and 
report produced 

Yr1 M9 

 

Based on the scoping exercise, site level focus group 
meetings with various stakeholders were undertaken 
and a conceptual framework was developed 
highlighting variables for cross sites institutional 
analysis. 

 Spatial correlation in household 
choices across levels of 
aggregation analysed and maps 
produced 

Yr1 M12 

 

Survey protocols developed for the 3 sites. Geo-
referenced data collected in April and May 2016 in 
Zambia and Uganda. Data is being analysed and 
maps will be produced by 31st August 2016. 

Report on social networks   Yr1 M12 Data being analysed and social analysis report 
will be circulated by 30th July 2015 

1.4 Facilitate rural institutional 
visioning and partnership 
identification in support of 
an enabling environment 
for rural enterprise and 
market development 

Community vision maps  produced 

 

Yr1 M9 

 

A series of multi-stakeholder workshops undertaken 
based on select value chains in June 2016 in Zambia 
and Uganda.  Community value chain maps 
developed. Draft reports under review and will be 
finalized by 22nd July 2016. 

Potential private sector actors 
identified through stakeholder 
maps 

 

Yr1 M12 Stakeholder mapping undertaken through the multi-
stakeholder workshops. Value chain clusters formed 
and action plans developed. Action plans per value 
chain clusters documented by 22nd July 2016. 
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Objective 2: To identify best fit value chain development strategies and market information delivery systems, and examine their 
influence on the success value chain innovation platforms in enhancing rural enterprise development. 

No. Activity 
Outputs/ 

milestones 

Due date of 
output/ 

milestone 
Progress/comments 

2.1 Conduct stakeholder 
workshops to develop a 
conceptual framework to 
examine market 
information delivery 
systems across farm, 
landscape and district 
level in learning IP sites 

 

 

 Conceptual framework for market 
information delivery systems 
developed 

 

 

Yr1 M9 

Literature review and data analysis to understand the 
different contexts in which the project is operating is 
underway. 

The development of the conceptual framework required 
an understanding of the different contexts under which 
the project is operating. As a result, this activity was 
delayed until a later date when quantitative data from 
producers is available. Synthesis of literature and 
conceptualisation of the framework is in progress and 
will be completed by 30th July. 

2.2 Conduct surveys to 
identify potential value 
chains, value chain 
upgrading strategies, 
market characteristics and 
attributes  of market 
information delivery 
systems in IP learning 
sites 
 

 Value chains and market 
characteristics and linkages with 
existing institutions identified 
including assessment of 
associated risks 

 

Yr1 M12 

 

Comprehensive literature review conducted to identify 

potential value chains and actors along the value 

chains was undertaken 

Characterisation of production systems and market 
structures in Solwezi, Kapchorwa and Manafwa through 
a scoping study was done (see 1.1) 

Criteria for selecting potential value chains developed  

3 potential values chains have been identified for each 

site, namely Solwezi beans, soya beans and local 

chicken for Solwezi and coffee, dairy and honey for 

Kapchorwa and Manafwa 

Quantitative data analysis to identify strategies for 

strengthening/developing the chains is in progress and 

will be completed by 30th July. 

Although preliminary market characteristics are outlined 
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in the scoping study reports (see 1.1), detailed 
information will be available after analysing the 
quantitative producer data which is underway. 

 

   Key attributes of market 
information delivery systems for 
successful value chains, as well as 
opportunities for local enterprise 
development identified and 
described 

Yr1 M12 

 

Context specific key attributes of market information 
delivery system have been identified  from the scoping 
study 

Quantitative data analysis to identify attributes is 
ongoing 

 
 

Objective 3: To develop and evaluate scalable approaches for promoting value chain innovation platforms among smallholders and 
other stakeholders in ways that generate inclusive and sustainable economic benefits.  

 

No. Activity Outputs/ 
milestones 

Due date Progress 

3.1 Impact evaluation (IE) 
design workshop and 
field study to identify IP 
target and non-target 
areas 

Initial IE design report Yr1 M6 Systematic literature review on VC IPs impact 
assessment.  

Conceptual framework for impact evaluation 
developed 

3.2 Inventory, assess, and 
select value chain 
initiatives and 
opportunities in impact 
evaluation sites, which 

Inventory and scoping report of VC 
sites 

 

Yr1 M8 

 

For scoping study reports, see 1.1 above. 

 

VC field report with IE indicators 
 

Yr1 M10 Data is being analysed and report will be ready by 
30th July 
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are conducive for the 
meaningful participation 
of women and other 
disadvantaged groups. 
 

Report to inform IP facilitation 

 
Yr1 M10 

 

Data is being analysed and report will be ready by 
30th July 

 
 
 
Objective 4. To engage with and strengthen the capacity of key stakeholder groups to both enhance the research process and promote 
the widespread scaling up of approaches generated by the project. 

No. Activity Outputs/ 
Milestones 

Due date of 
output/ 
milestone 

Progress/comments 

4.1 Country and project level 
stakeholder mapping and 
initial capacity needs 
assessments   

Capacity Development, Research 
Scaling, and Communication 
Strategy developed 

Yr1 M6 
 
 

During the process of identification of the six value 
chains, project and country level stakeholders were 
identified. They were brought together in each project 
site where they developed value chain maps, visions, 
strategies and action plans for each of the targeted 
value chains, as well as key challenges, constraints 
and capacity development needs. These groups are 
effectively nascent value chain IP platforms. Given that 
this all took place towards the end of Year 1, there was 
insufficient time to finalize Activity 4.1’s output 
milestone. This will be done in the first quarter of Year 
2 after reflecting on the value chain IP visioning and 
strategic planning reports. 

4.2 Initial partner and ‘scaling 
stakeholder’ engagement 

 Portfolio of key ‘scaling 
stakeholders’ effectively 
engaged with and have 
ownership over the project  
 

Yr1 M12 
 
 
 

In addition to the project country partners and targeted 
value chain actors, efforts were made to involve key 
stakeholders in the above value chain visioning and 
strategic planning process that will be key to scaling 
out the evidence and learning generated under the 
project. These include the Zambian Ministry of 
Agriculture and Livestock, the Zambian Farmers 
Union, World Vision, International Development 
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Enterprise (IDE) Zambia, with representatives from all 
participating in the above IP planning event in Zambia 

that was held in June 2016 

4.4 Periodic stakeholder 
engagement & research 
finding dissemination 

 Evidence updates & briefs  

 Options for enhanced policy 
instruments 

 Online videos & blogs 

 Newspaper reports  

 Televised news coverage 

 Publications 

Reviewed and 
reported 
annually by SC 
Yr1 M12 
 

Given that the six value chain platforms have just been 
formed and have started implementing their strategic 
plans, communication products pertaining to the 
selected value chains have yet to be produced and 
disseminated. However, a project brochure was 
developed and shared with stakeholders during the 
inception meetings. In addition, the inception 
workshops were given coverage in two ICRAF 
newsletters (The Link and Transformations). The 
inception workshop in Zambia was also covered by  
national TV. 

 
Objective 5. To systematically monitor and review project implementation and evaluate its outcomes and impacts. 
 

No. Activity Outputs/ 
Milestones 

Due date of 
output/ 
milestone 

Progress/comments 

5.1 Activity monitoring and 
output/milestone 
achievement tracking 

 Project progress reporting 
template & corresponding 
database 

  

Yr1 M3 
 

A project performance dashboard has been developed 
for the project and will be fully operationalized in Year 
2. It can be viewed using the following link: 
https://www.dropbox.com/sh/fplas906mg80ej8/AAA1xkAn

auuUMOyhUBXxxPfNa?dl=0.  The project team is 

excited about this development because it will assist in 
the more systematic tracking of progress towards key 
output milestones and the various components of its 
theory of change.  It will also aid in the timely 
submission of project progress reports to the project 
manager every quarter. 
 

https://www.dropbox.com/sh/fplas906mg80ej8/AAA1xkAnauuUMOyhUBXxxPfNa?dl=0
https://www.dropbox.com/sh/fplas906mg80ej8/AAA1xkAnauuUMOyhUBXxxPfNa?dl=0
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 M&E plan against AIFRSC M&E 
strategy 
 

Yr1 M6 The dashboard is part of the project’s larger M&E 
strategy, which was developed during Year 1 and is 
currently being operationalized. However, this strategy 
not only focuses on tracking the delivery of project 
outputs but also involves reviewing how the project is 
progressing against its theory of change and ultimately 
the achievement of development impacts, particularly 
those of AIFRSC’s own M&E strategy. The strategy 
can be accessed using the following link: 
https://www.dropbox.com/s/9jlprbvtorlb6ex/Value%20Chai

n%20Innovation%20Platforms%20for%20Food%20Securit

y%20Monitoring%20and%20Evaluation%20Plan.docx?dl=

0. 

 

Project reports submitted to PM 
every quarter 

Quarterly A template for quarterly reports being developed and 
will be ready by 30 July 2016 

5.2 Bi-annual Steering 
Committee progress review 
meetings 

 Steering Committee set up 

 Bi-annual Steering Committee 
meetings 

Yr1 M4 
Bi-annually 

The project’s Steering Committee has been 
established and had its first review meeting on 6th June 
2016. ACIAR’s regional representative participated in 
the day-long meeting, as well as country partners from 
Uganda and Zambia.  

 
 
 

https://www.dropbox.com/s/9jlprbvtorlb6ex/Value%20Chain%20Innovation%20Platforms%20for%20Food%20Security%20Monitoring%20and%20Evaluation%20Plan.docx?dl=0
https://www.dropbox.com/s/9jlprbvtorlb6ex/Value%20Chain%20Innovation%20Platforms%20for%20Food%20Security%20Monitoring%20and%20Evaluation%20Plan.docx?dl=0
https://www.dropbox.com/s/9jlprbvtorlb6ex/Value%20Chain%20Innovation%20Platforms%20for%20Food%20Security%20Monitoring%20and%20Evaluation%20Plan.docx?dl=0
https://www.dropbox.com/s/9jlprbvtorlb6ex/Value%20Chain%20Innovation%20Platforms%20for%20Food%20Security%20Monitoring%20and%20Evaluation%20Plan.docx?dl=0


3 Project Outcomes and Impacts 

3.1 Research Outcomes 

Scientists from partner institutions have been trained on the use of electronic data 
collection methods using tablets and smartphones which has greatly strengthened their 
capacity. Although this needs further training, it is a useful tool for surveys. 
During the multi-stakeholder workshops, participants gained knowledge of the different 
players in the selected value chains, production levels, constraints and opportunities.  
More research impacts will be realised in years 2-4. 

3.2 Scientific impacts 

Well-designed protocols and survey instruments for the situational analysis, multi-
stakeholder workshops and value chain analysis and mapping can be applied or 
customised for similar projects across partners and regions. The study focussed on 
examining the current situation of different agricultural enterprises that the households 
engage in, and build an aggregate estimate of trade flows through the marketing system, 
the constraints facing the value chain as well as opportunities that can be exploited by the 
project in the subsequent 3 years of the project. 
The dash board (traffic light tool) that has been developed for monitoring project progress 
when finalised can be applied to other projects within ICRAF and partner institutions. 
More scientific impacts will be realised in years 2-4 

3.3 Capacity impacts 

One key component of VIP4FS’ theory of change involves developing the capacity of 

country partners and value chain actors. Three key performance indicators (KPIs) have 

been identified to track this, which are linked to the project’s performance dashboard. 

Three relevant FSC Intermediate Development Outcomes (IDOs) level indicators have 

further been identified. In short, the project has been set up to track the efforts that are 

being undertaken to develop the capacity of country partners and targeted value chain 

actors. The project will further regularly monitor the behaviour of these key stakeholders, 

and specific KPIs that have been developed to support this. These expected and desired 

changes in behaviour are assumed to be partly a result of the project’s capacity 

development efforts. The project’s final independent evaluation will then assess the extent 

to which these effects have been effective. 

The project has started gearing itself up to generate significant capacity impacts at several 

levels. The first is among the various actors of the six value chains that have been 

identified. As explained in the milestone table 4.1, they have now come together and 

developed their visions for how they would like their respective value chains to develop in 

the next five years, as well as strategies and specific action steps to bring these to life. 

This will be complemented with efforts to further assess value-chain actor specific 

capacity gaps, as well as the development and implementation of interventions to address 

these gaps. A total of 6 multi-stakeholder workshops involving producers (farmers), 

processors and traders engaged in the selected value chains were held in Zambia and 

Uganda in June 2016. The stakeholders were able to establish the current production 

levels, major constraints faced along the value chain, opportunities and issues affecting 

the value chain and actions that need to be undertaken to avert the major strategic issues 
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at hand. In the next 2-4 years of the project more knowledge and skills will be 

strengthened across a range of stakeholders as capacity needs assessments are 

undertaken to determine capacity gaps and the kind of training that will be required. 

The second level is that of the partners. While they are co-delivering the project and will, 

in turn, develop increased capacity by learning by doing, their capacity needs in relation to 

the project will also be more systematically assessed and addressed. This has already 

taken place with respect to data collection. Capacity of staff from partner institutions 

and extension staff was enriched through various trainings. Skills in the use of electronic 

data collection tools such as the use of the Open Data Kit (ODK) platform have been 

acquired by partner institutions and used during the survey on the situational and value 

chain analysis. At least 5 researchers from national organisations in Uganda and Zambia 

have benefitted from the ODK training. More than 40 enumerators have also gained 

knowledge in electronic data collection methods in the two countries.  

 

3.4 Community outcomes and impacts 

3.4.1 Economic impacts 

Not yet achieved as the project is barely one year old.  

3.4.2 Social impacts 

Social impacts will be more evident in the coming year through the fourth year when 
Innovation Platforms become operational along the selected value chains. 

3.4.3 Environmental impacts 

To be achieved in the coming year through to the fourth year of the project 

3.4.4 Policy impact 

Not yet achieved as the project is barely one year old.  

3.5 Stakeholder engagement and Communications  

Different categories of stakeholders have been identified in Zambia and Uganda and an 
attempt made to engage them albeit in varying degrees. The initial engagement with the 
stakeholders was in the inception workshops, which was attended by representatives from 
various national organisations such as the Ministry of Agriculture, the University, national 
research organisations among others. In Zambia, there has been an attempt to visit some 
potential private sector partners to brief them on the project and get buy in. Some of the 
potential private sector partners and development partners identified and initiatives to 
engage them undertaken by the project team include: Lumwana mines, Kansanshi mines, 
Avantech- Mutanda Farms. Development partners include: World Vision and International 
Enterprise Development (IDE). In Uganda potential private sector partners who are key 
players in the three value chains were identified in the scoping study and initial 
engagements have been undertaken through multi-stakeholder meetings. Some of the 
stakeholders include: Kyagalanyi, Gumutindo, Kawacom, and NuCafe, for coffee; Milk- 
Sameer Dairy and honey-KACODA. 
 
The main communication activities during the first year of the project were mainly through 
meetings and workshops. For example during the inception workshops, brochures about 
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the project were developed and shared with stakeholders. During the inception of the 
project in Zambia, a field visit was undertaken to the project site in Solwezi and the local 
National Agricultural Information Services unit captured and interviewed participants, 
including Tony Bartlett and the Country Project Coordinator. This video was aired on 
Zambia Television as a way of creating awareness to a wider community. In addition, two 
articles in ICRAF’s transformation and The Link newsletters covered the inception 
workshops in 2015.  
 
Internal communication was either through face to face or virtual meetings. Country teams 
also had several country management meetings which have focused on reviewing and 
harmonizing of budget, planning for scoping study, reviewing of survey tool, development 
of institutional analysis, FGD checklist, planning and budgeting of survey, reflection on the 
survey exercise and planning for the multi-stakeholder workshop. Uganda has had six 
country management meetings while Zambia has had one. Most of the consultations in 
Zambia have been by phone. 
 
All completed project reports can be downloaded using the following link: 
http://www.worldagroforestry.org/project/developing-value-chain-innovation-platforms-
improve-food-security-east-and-southern-africa 

4 Training and capacity building activities 
One Msc student has been recruited from the University of Nairobi to undertake a 
master’s degree in Agricultural and Applied Economics. The student’s research focus is 
on factors affecting participation in non-timber forest and agroforestry products with 
specific emphasis on the honey value chain in Uganda. The student is funded by the 
African Economic Research Consortium under the Collaborative Masters in Agricultural 
and Applied Economics (CMAAE) while the project covered research funds. Planned 
outputs from the Msc. study include a thesis and one journal article.  

A second Msc. student has been identified from Jomo Kenyatta University of Agriculture 
and Technology to undertake his research on the soya beans value chain in Solwezi. The 
student is funded by the Regional Forum for Capacity Building in Africa (RUFORUM), 
while his research funds will be covered by the project. The student is currently 
developing his proposal under the guidance of Work Package 2 leader. The student will 
be exposed to different methods of value chain analysis. Two other Msc. students from 
Makerere University are interested in understanding the triggers of institutional 
performance and effect of IP on performance of actors in Uganda – topics to be re-
focused and concept notes to be developed. The students will work closely with WP1 
leader and Uganda VIP4FS project country coordinator. 
 

A PhD student at Wageningen University, supervised by Dr. Domenico Dentoni and Prof. 
Jacques Trienekens (Wageningen) and Dr. Alexandra Peralta (Adelaide), has been 
recruited to participate in activities in WP3. The student, Laureene Ndagire, will be 
investigatigating the complex relationships linking the organization of innovation platforms, 
the governance of communities and farmers’ entrepreneurial practices in Kapchorwa and 
Manafwa districts, Uganda; 
 
A second PhD candidate in Zambia was recruited after an interview process conducted by 
representatives of Copperbelt University, Adelaide University and World Agroforestry 
Centre. The successful candidate is in the process of registering with Copperbelt 
University School of Graduate Studies. He has been involved in project activities so as to 
familiarise with the project. 

http://www.worldagroforestry.org/project/developing-value-chain-innovation-platforms-improve-food-security-east-and-southern-africa
http://www.worldagroforestry.org/project/developing-value-chain-innovation-platforms-improve-food-security-east-and-southern-africa
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5 Intellectual property 
None 

6 Amendments to personnel and project activities 
Personnel 
Due to the appointment of Dr. Hillary Agaba in 2015 as the Research Director for 
NaFFORI in Uganda, he was replaced by Joel Buyinza as the NaFFORI scientist in 
charge of VIP4FS activities. 
 
Mr. Kanyata Muyangwa, finance officer left Copperbelt University and was replaced by 
Martha Namonje Kakoma. 
 
Reporting 
The change in the annual reporting period for the ACIAR funded projects resulted in 
amendments to partner sub-agreements to reflect the new reporting dates. 
 
Project activities 
In WP2, there were no major amendments made to the planned methodologies with 
exception of the some changes in the steps for developing the framework for examining 
key attributes of market information delivery systems. While there were plans to conduct a 
stakeholder workshop as one of the steps towards developing the framework, it became 
apparent that literature review and different forms of interviews such as household and 
key informant interviews were more suitable ways of developing the framework. Instead of 
gathering stakeholders in workshop to seek their views and perceptions regarding the 
existing market information delivery system, conducting in-depth interviews provided an 
opportunity to identify constraints faced by different actors as well as how they would the 
challenges to be addressed. A feedback or outreach meeting is planned to allow the 
stakeholders to validate the framework once it has been developed 
 
In WP4, one of the outputs associated with Activity 4.3 is university curricula developed. 
Upon reflection, the project team realizes that this would take significant time and effort, 
given the various institutional requirements and procedures that would need to be 
followed. It therefore proposes that this particular output milestone be revised to University 
curricula revised. 

 
 

7 Problems and opportunities 
The start was slow because of the process of cementing agreements between partners 
and the World Agroforestry Centre. After signing of the sub-agreements, the project is up 
and running and is on course to deliver on the planned activities for the coming year.  
 
Email communication and internet connection for staff in the project site limits their 
participation in Webex and skype meetings. ZARI will embed in their budget purchase of 
wireless communication either with MTN or other providers while in Uganda, plans are 
underway to improve internet connectivity in KADLACC to enhance virtual meetings. 
 
There were no major technical challenges experienced during the reporting period. The 
most significant issue is that several activities could not be fully completed, given that their 
dependence on other components of the project’s implementation. For example, the value 
chain IPs were only formed at the end of the reporting period, thereby making it difficult to 



Project Annual Report 

16 of 17 

complete Activity 4.1. Another challenge was downstream actors such as processors were 
reluctant to provide information about their businesses during the key informant 
interviews, thereby making it difficult to gather some vital information for the identification 
of best fit VCD strategy for the particular chain. A number of opportunities were identified 
in the selected sites. For instance, there are a number of development partners who are 
working towards developing different agricultural value chains in the sites. Some of the 
development partners have expressed interest in partnering with the VIP4FS project. 
Likewise, a number of private sector partners have been identified and are being engaged 
through awareness creation, with a view to establishing a partnership in co-financing 
some of the research activities. The co-financing could take various forms including 
financial, technical or in-kind. In Zambia, Lumwana mines is already supporting a number 
of development projects in form of social corporate responsibility (CRS). Sustainable Food 
Systems is another low hanging fruit that the project can tap into in order to foster the 
development of the selected value chain. This opportunity is already being explored by the 
project team in Zambia. The Ministry of Agriculture in Zambia works closely with farmers, 
who are key as producers of the selected value chains. Collaborating with them and 
including them in the implementation team has helped greatly to reach to the farmers. 
They are also present in the project site and therefore become handy in organising field 
activities and linking the project to the local stakeholders. In Uganda, the Trees for Food 
Security, has established networks in Manafwa, which the current project can tap into.  
Government policies in both countries are supportive of the selected value chains, 
suggesting that there will be limited challenges in getting the government’s buy in in the 
project. 
 
The project’s approach of involving various value chain actors and stakeholders is 
generating opportunities to augment and scale-up key project activities. Two NGOs in 
Zambia (World Vision and IDE Zambia), for example, are interested in supporting the 
development of the various value chains that have been identified. Both have offered to 
provide various forms of technical and institutional support. The former, for example, is 
considering training VC4IP’s producer groups in the village savings and lending approach, 
which is expected to overcome key capital constraints and foster group cohesion. The 
latter is considering linking its trained and supported soya bean producer groups to the 
project. During the visioning and strategic planning activities carried out in both countries, 
constraints affecting the realization of the Platforms’ visions at both the production and 
marketing levels were explicated. While it is not immediately obvious how many of these 
constraints can be overcome, their existence challenges the project’s research efforts to 
devise and test cost-effective means of overcoming them, which is very much the focus of 
WP 3.  

 
 

8 Evaluative Learning 
In smallholder systems, development of the value chain to improve food security requires 
critical consideration of nested value chains as opposed to single value chains. Farmers 
participate in several value chains as a risk mitigation strategy and hence it is important to 
bear this in mind when selecting value chains for intervention. In order for the IP platforms 
to succeed, they will need considerable facilitative support. However, it is critical that they 
drive and have full ownership over and responsibility for the value chain development 
process. Initial engagement suggests that expectations for the direct provision of material 
support and/or capital are high, most notably among the producer groups. The country 
partners must work hard to tame these expectations, while maintaining their motivation 
and engagement and—ultimately—fully handing over the reins. Downstream value chain 
actors (processors and exporters) will require a different strategy for engaging them 
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because they have limited time and are more likely to leave the platform if there are 
indications that the platform is not addressing their interests. 
 
The project’s M&E team feels that having an integrated theory of change for the project is 
very helpful to assist the overall project team regularly assess progress towards achieving 
the desired outcomes and impacts VIP4FS is seeking to bring about. While reviewing 
progress against the output milestones is clearly important, reviewing what they all add up 
to under an integrated theory of change is essential to enable the project team to more 
effectively manage for outcome success. Work in Year II will be undertaken to more fully 
institutionalize this approach.  

9 Budget 

The University of Adelaide proposes a project variation to allow moving funding from its 
salary category to operating expenses for the final three years of the project. The 
justification and new budget will be coordinated with ICRAF with the final proposal 
submitted by 31 July 2016. The two issues of concern are: (i) the lack of certainty about 
funding the more than 2000 households in Uganda and Zambia; and (ii) the need for the 
UA to have access to operational funding to carry out research activities with project 
partners.  
 
The following minor variations were made during the subcontracting period but there were 
no changes in budget totals. 
 
The funds for the purchase of the project vehicle for Zambia were retained by ICRAF 
which purchased the vehicle on behalf of the partners. The vehicle is currently undergoing 
registration. 
 
The funds for purchase of equipment for KADLAC and Makerere University were retained 
by ICRAF which later did the purchases. 
 

 


