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INTRODUCTION 

The Solwezi, Zambia Masterclass was held from the 5th to 8th December, 2016 to introduce 
Landcare to the area, build local capacities and to support cross-learning. The class was 
organised by the World Agroforestry Centre (ICRAF) in collaboration with Australian Landcare 
International (ALI), the African Landcare Network (ALN), the Copperbelt University (CBU), 
Zambia Agricultural Research Institute (ZARI) and the Ministry of Agriculture Zambia, through 
financial support from the Australian Centre for International Agricultural Research (ACIAR) and 
the Crawford Fund in Australia.  
 
The anticipated outcomes of the Masterclass included: 

1. Provide a platform to facilitate shared learning’s of Landcare between participants with 
existing and non-existing Landcare programs both within Zambia and across the region. 

2. To meet the learning needs of groups and country Landcare programs in order to have a 
significant impact upon the development of these programs over the short and long 
term. Specific focus will be paid to Solwezi groups and their capacity needs. 

3. To further develop the Landcare, grassroots land restoration program for Southern 
Africa. 

To develop useful international networks for Master Class participants that can provide ongoing 
advice and support for the participants in their efforts to enhance their local, regional and 
national Landcare Programs.  
 
The Masterclass, held at the Crossroads Lodge in Solwezi, Zambia, was primarily facilitated by a 
team of three Australian volunteers from Australian Landcare International, in addition to two 
representatives from the World Agroforestry Centre (ICRAF) and the African Landcare Network 
and the Zambia VIP4FS project coordinator. 
 

1. Andrea Mason – Finding North-Aspects of Sustainability, ALI 
2. Jason Alexandra – Alexandra & Associates Pty Ltd, ALI 
3. Keith Bradby – Gondwana Link, ALI 
4. Joan Kimaiyo – ICRAF 
5. Mieke Bourne – ICRAF/African Landcare Network, Kenya  
6. Dr. Gillian Kabwe – Copperbelt University 
 

Most participants at the class were farmers, ministry officials, and cooperative representatives 
from Solwezi District and organisations within Zambia but other countries were also 
represented including Kenya, Malawi, Namibia and South Africa. This report has been prepared 
to provide information on the Master class proceedings. The programme for the 4-day 
workshop and list of participants is attached in the annex of the report as well as the evaluation 
of the proceedings. 
Presentations, materials and photos from the Masterclass are downloadable via the following 
link: https://drive.google.com/open?id=0ByifxFSoehdGUG9samhDSGMydWc and for the photos: 
https://drive.google.com/open?id=0ByifxFSoehdGelpFOGNiYzRfTTQ  

https://drive.google.com/open?id=0ByifxFSoehdGUG9samhDSGMydWc
https://drive.google.com/open?id=0ByifxFSoehdGelpFOGNiYzRfTTQ
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DAY ONE 

SESSION 1: WELCOME REMARKS AND INTRODUCTIONS 

Dr. Gillian Kabwe, the VIP4FS project coordinator for Zambia, welcomed participants to the 
Solwezi Landcare Masterclass. She also acknowledged the sponsors of the Masterclass that 
included the Australian Centre for International Agricultural Research (ACIAR), Crawford Fund, 
World Agroforestry Center (ICRAF), Landcare International, African Landcare Network and 
Australian Landcare International.  
 
Lydia Bosoga, co-chairperson of the African Landcare Network (ALN) gave a brief on the African 
Landcare Network, its objectives and its importance in supporting land restoration and 
environmental sustainability. The objectives of the Africa Landcare Network as highlighted by 
Lydia are:  

 Integrate Landcare into Africa-wide and sub-regional programmes.  

 Facilitate access to and skills transfer through tertiary institutions and effective 
extension of research and development innovations.  

 Provide capacity building to country members and other stakeholders with Landcare 
philosophies. 

 Collect and develop a database of Landcare success stories.  

 Mobilise financial resources to facilitate strategic investments in Landcare. 

 Promote partnership and creating buy-in among government structures for policy 
inclusion 

  
Photos: Mr Derick Simukanze (left), Northwestern PACO officially opening the class and  
African Landcare Network co-chair Lydia Bosoga (right) sharing opening remarks 

In her opening remarks, Lydia emphasised the need for adoption of sustainable agriculture in 
improving natural resources such as forests, water and conversation of biodiversity to curb 
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environmental and agricultural challenges. Transforming agriculture would lead to increased 
productivity and farmers becoming more resilient, which could also address the triple threat of 
hunger, poverty and climate change. She urged all present to ensure their utmost participation 
in the discussions that will shape the use of the Landcare ethos, which will not only ensure that 
value for money is attained through conservation, but also sustainable use of natural resources 
collectively optimise productivity and enhance sustainable use of natural resources. 

The Northwestern Provincial Agricultural Coordinator (PACO), Mr Derick Simukanze, officially 
opened the meeting.  He praised the work done by the project and thanked funders for 
selecting Solwezi District as one of the project sites. In his speech, he also emphasised the 
importance of the project in maximizing tools that can be used at the local levels especially 
those that target farmers who are the real agents of change. He called for speedy 
implementation of project activities as the project progresses. He also urged the project staff to 
fill any glaring learning gaps already emerging. 
 
Participant introduction 

Mieke Bourne, the coordinator of Landcare International and overall facilitator for the 
masterclass, asked each participant to write down their expectation for the class and their own 
personal learning objectives. Views by participants and their expectations for the class were 
grouped and are outlined below: 
 
Understanding Landcare and applying it locally 

 To learn the principle of Landcare 

 To see how to actualize the principles at the local level 

 Learn more on landcare from other participants and experts 

 Learn new tools being used in landcare 

 To learn more about the landcare masterclass program and share the acquired 
knowledge to other people outside this workshop 

 Develop concrete plans for Landcare improvement with personal ownership at local 
level 

 To gain more on landcare and value chain in farming business 

 Have a detailed understanding if the landcare concept and how I apply to country 
specific issues of NRM and food security 

 To meet needs for Solwezi landcare 

 To know more about Landcare master class and how it interfaces in the value chain 

 To know how to take care of land and the natural resources 

 An understanding of the Landcare concept and how it would be applicable to the 
VIP4FS project 

 Learn more about Landcare programs 

 To participate in the development of local landcare programs when called upon  

 That the class will be the beginning of a breakthrough for landcare programs in 
Zambia and across the region. 

 To be as simple and practical as possible for easy understanding 
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 To be able to learn about Landcare successes and learn from the failures/challenges 

 To establish a link between Landcare and land restoration 

 Share ideas on how landcare is implemented in each country 

 Knowledge and learn other techniques and methodology used by other countries to 
succeed in Landcare program implementation 

 
Work of Southern African initiative 

 Provide input to the SADC proposal on landcare restoration 

 To ensure exchange of ideas: powerful ideas across continents and countries.  

 To help build lasting momentum for change through international landcare 

 To see a coming together of minds to develop a regional grassroots landcare 
program to restore 12m hectares of degraded land in Southern Africa 

 
Networks and empowerment 

 Networking 

 To empower as the masters of our organisations 

 Share experience with other Landcare activities across Africa 

 To share opinions and information with others 

 Grassroots projects beginning to develop new friends 

 To share knowledge, skills and experiences on how to facilitate rural communities to 
take care of the land (soil, water, forest, wildlife etc) 

 To show how the intended platforms will work differently than other existing 
platforms 

 To clearly understand my role and that of my organization in the Solwezi innovation 
platforms  

 
Farming, restoration, livelihood focus 

 To learn more about farming 

 To develop restoration programme for Solwezi 

 Knowledge of how to work with the community on preserving natural resources 

 To find out how the project will benefit a poor farmer in the outskirts of the region, 
practically and not just words 

 
How the Landcare approach has transformed the value chains and making them work 

 Landcare working better from field to field and country to country. Healthy country 
= healthy people 

 Helping acquiring knowledge that will be both beneficial to the farmer and the 
nation at large 

 Understand to what level participants from different institutes are applying 
techniques for natural resource management 

 
Participants were then asked to discuss with a partner and introduce someone they did not 
know in the room; participant information is shared in Annex 1.  
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Mieke shared the principles of engagement for the class which included sharing views openly 
and honestly, being informal and fully present, being flexible and sharing ideas. Participants 
were shown their class information folders and briefly explained how each session had an 
outline and some printed material as well as links to further online material. The program for 
the class (Annex 2) was briefly highlighted, a summary of the 4 day workshop is shown below. 
 

Day Activity 

Day 1 
Get to know each other and learn more about Landcare principles and activities in the 
countries represented in the Masterclass 

Day 2 

Work in groups on selected topics, monitoring and evaluation of Landcare programs, 
networking and marketing, criteria to assess Landcare projects and information about 
NRM and the VIP4FS project and field trip. 

Day 3 
Field trip, followed by reflection and information on the local mines in terms of product 
demand. 

Day 4 
Group work, focus on innovation platform needs, presentation on group work, 
evaluation and graduation.  

 
Mieke highlighted that the program was flexible and can be adjusted to fit any unpredicted 
session changes including time extension if need be.  
 

SESSION 2: OVERVIEW OF LANDCARE EXPERIENCES 

The session aim was to share experiences on how Landcare works and how it has evolved in 
various countries. The session was facilitated by Mieke Bourne. 
 
1. Landcare International experience 

– Dennis Garrity 
Dennis shared how African countries are faring in terms of land degradation, political 

commitment and how the Landcare approach is now gaining global traction. From the 

presentations,  22 African countries have made commitments to restore approximately 64.5 

million hectares of land. Some of these countries include:  

• Malawi  4.2 million hectares 
• Ethiopia  15 million hectares 
• Kenya    5 million hectares 
• Uganda 2.5 million hectares 
• Rwanda  2 million hectares 
• Niger  3 million hectares 
• Ghana  2 million hectares 

 

He also shared the Landcare International guiding principles: 

• Partnerships are key 
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• Voluntary participation & local ownership 
• Grass-roots leadership with external support 
• Flexibility and adaptability 
• Adds value to existing groups and initiatives 
• Inclusiveness 
• Non-political 

Dennis further discussed large scale land restoration in Niger and Shinyanga Tanzania and 

mentioned the work of COMACO in eastern province of Zambia. 

2. Australia’s Landcare experience 
– Andrea Mason 

Andrea gave an overall introduction to Landcare in Australia and specifically Victoria. Australia 
Landcare is a voluntary, not for profit organisation. There are over 5000 groups in Australia and 
630 groups in Victoria. Its operating within 67 networks with a size range from 5 – 100s of 
members. Most groups are supported by co-ordinators. Groups range from urban, rural, coastal 
and wildlife habitat, with probably two-thirds involved in farming. All groups started at 
community level based on local issues – ground up approach. 

The presentation also highlighted the areas where the network works. Landcare groups in 
Australia set the agenda and the network supports. The network worked on pests, water 
quality, absentee farmers, Junior Landcare etc. Andrea also shared some of the aspects that 
have led to success of Landcare in Australia that include:  

• Community leads – government supports 
• Local and regional decision making 
• Everyone is equal - it’s the land that matters 
• Multidisciplinary approach 
• Catchment/regional focus with local actions 
• Local action planning - What, How, Who, When 
• Scientists/landowners working together 
• Funded by government - Bi-partisan support 
• Supported by industry, local businesses, philanthropic trusts, community 
• Public education, Public Relations and national events 
• Innovation is passed on to others 
• Paid coordinators support community volunteers 
• Indigenous involvement 
• Junior Landcare 

 
3. South Africa and the African Landcare Network 

– Martha Khwene 
Martha gave a report on the developments and experience of Landcare in South Africa and 

shared ideas of how the programme is implemented.  Landcare in South Africa is to enhance 

the sustainable use of natural resources through community participatory based and led 

approach, to create job opportunities through Expanded Public Works Programme model 



Solwezi Landcare Masterclass Report, 5 - 8 December 2016, Zambia 

11 | P a g e  
 

(EPWP), to improve food security and better life for all (well-being) of society as guided by six 

indivisible principles. 

The programme focus areas: soil care, water care, veldcare, juniorcare and conservation 

agriculture. The programme has registered amazing results in job creation, land restoration, 

capacity building, policy development and Land Degradation neutrality 

4. Malawi experience  
– Spencer Ngoma 

Landcare in Malawi began after the Uganda Master class held in Uganda in the year 2012, 
where 2 persons from Total LandCare (Spencer Ng’oma, Obedi Mkandawire) and MoAI&WD 
(Anderson Kawejere) attended.  Some of the progress undertaken so far in Malawi: 

• Participation in Landcare meetings and conferences 
• National stakeholder awareness meetings through CISONECC and NCATF – building on 

existing landcare management programmes and interventions. 
• Hosted the Landcare Masterclass in Malawi 
• Ongoing process for awareness creation among different stakeholders on landcare 

practices and approaches 
Landcare in Malawi works through networks with civil society organisations, government 
ministries as well as other development agencies. Lots of good work but needs resources for a 
national program and needs linkages within and between groups. 

 
5. Namibia Landcare experience 

– Emily Mutota 
Landcare in Namibia aims to curb a number of environmental challenges: 

- Bush encroachment 
- Flooding, loss of soil fertility  
- Soil erosion due to deforestation 
- Mining degradation 

Some of the activities being undertaken currently by the Namibia programmes include: 
- Summer Landcare program 
- Kalahari Namib project 
- Reforestation of degraded areas 

Emily also pointed out that government support is very important but largely it is top down. 
Currently a lot of work is taking place through individuals with a lack of funding being a major 
challenge. 
 
6. Solwezi Landcare experience 

– Teddy Malipilo   
Provided some background on Solwezi including that it has a population of 294000 with 8 
chiefdoms. He highlighted that the cost of goods and services is higher in Solwezi due to the 
mines. Some challenges experienced include acidification of the soils, deforestation, late onset 
of rains and opening of lands for immigrant farmers. The Kansanshi Foundation, which is 
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managed by the Kansanshi mine, promotes: continuous minimum mechanical tillage, 
permanent organic soil cover, diversification of crop species grown in sequence and spot 
application of lime. Since attending the Malawi Landcare Masterclass in 2013, Teddy Malipilo 
and Pastor Richard Musoyo have voluntarily held meetings and formed some clubs, issues of 
soil management and deforestation were addressed. Challenges in funding for transport and 
lack of agroforestry demonstration plots were encountered. 

 

  
Photos: Presenters Dennis Garrity (left) and Emily Mutota (right) sharing global Landcare 

experiences 

 
SESSION 3: DISCUSSION ON LANDCARE EXPERIENCES 

A plenary discussion took place following the presentations under session 2. The following 
questions, comments and responses were made: 

 Why did the graph Dennis Garrity showed for Gliricidia/Maize systems show periodic drops 
in yield? Dennis responded that the drops were as a result of lower rainfall but that the soil 
fertility under the mixed system continued to improve. 

 Dennis Garrity then challenged Namibia and Malawi to consider how 1 million hectares in 
each country could be restored. Emily from Namibia mentioned that rangeland restoration 
would be key and must be led by farmers and that mine investment in restoration was also 
an important consideration. Spencer from Malawi suggested that you need to work through 
existing thematic networks and that farmer managed natural regeneration (FMNR) is the 
easiest for farmers to adopt but that an apex structure was needed to manage a large 
program over 1 million hectares. Investment costs are lower by looking at the extension 
system and starting with what is working and build the capacity of people in the 
community. 

 The cost of re-greening the Sahel was discussed and outlined at $50 million USD, with most 
of those funds spent on capacity building. Re-greening in Malawi appeared to be mostly 
viral after initial introduction of the techniques and the cost is not known.  
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 A participant highlighted that many of the African countries seem to have common 
problems and that short term views will not work, but without short term benefits it is 
challenging to convince people to adopt practices. It was asked how Andrea had convinced 
the rural landowners to understand the benefits of changed land management? Andrea 
commented that the best results come from within the community with farmers learning 
from other farmers, through demonstration sites and from early adopter farmers sharing 
their experiences. Jason added that media campaigns can also be successful to shift the 
society’s perception of what is acceptable.  

 Lydia Bosoga highlighted that in South Africa there are clear reporting lines from NGO’s 
through government and the UNCCD action plans. Lydia then asked Andrea if they have any 
challenges mobilizing farmers to attend meetings? Andrea responded that cost was not an 
issue for farmers in Australia attending meetings as they were generally mobile. Meetings 
are however timed to avoid planting and harvest time. If the meeting is very far away then 
funds can be accessed to support participation. It was highlighted that by having meetings 
close to the community it enhances participation.  

 The issue of data sharing was raised and this was considered an issue in all the countries. In 
Malawi, people have to feedback to the government and community. 

 Local examples of farmer adoption and increased numbers in a program was given as the 
Kansanshi Foundation case. It was highlighted that levels of adoption appeared to be 
impacted by levels of education.  

 Another key area of discussion was the common changes in names of practices such as 
conservation farming, conservation agriculture, sustainable agriculture and now climate 
smart agriculture when the practices remain almost the same. This was considered a 
challenge. 

 The last point was that Landcare is not a government agricultural extension program. 
Landcare is community driven programs and dictated by the community.   

 
The key discussion points can be summarised as: 

 Networking 

 Facilitation / coordination model 

 Adoption processes including champions, farmer to farmer, demonstrations, 
understanding the need for change, media and education 

 Regeneration – processes and costs 

 How to enhance meeting attendance and how to share data 

 
SESSION 4: LANDCARE PRINCIPLES AND PARTICIPATORY NRM 

Jason Alexandra led this session and started by highlighting the global challenges and then 
highlighting the slightly adapted Landcare Principles from South Africa: 
1. Integrated Sustainable Natural Resource Management embedded within a holistic policy 

and strategic framework where the primary causes of natural resource decline are 
recognized and addressed 
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2. Fostering group or community-based and led natural resources management - a 
participatory framework that includes all land users, both rural and urban, so that they take 
ownership of the process and outcomes 

3. Development of sustainable livelihoods for individuals, groups and communities 
utilising empowerment strategies 

4. Government, community and individual capacity-building through targeted training, 
education and support mechanisms 

5. The development of active and true partnerships between movements, LandCare groups 
and communities, non-government organisations and industry 

6. Blending of appropriate upper level policy processes with bottom-up feedback mechanisms. 
Effective institutional frameworks that give voice to beneficiaries and supporting 
participants 

 
Photo: Jason Alexandra explaining different Landcare Principles 
 
He then shared the principles prepared for Japan: 

 Local autonomous voluntary groups controlled and operating on their initiative, rooted in 
the community and attuned to the local environment. 

 Landcare groups focus on local issues. They may address global issues such as climate 
change or biodiversity, but the focus will still be on what can be done locally. Landcare 
groups are not likely to get into debates about the politics of these issues. 

 Landcare groups aim to address environmental issues holistically. They treat problems 
such as invasive species, soil degradation, salinity, inter-dependently. They focus on specific 
issues local priorities and attempt to understand holistically. 

 Landcare groups focus on the conservation or restoration of the natural environment and 
on the well-being of the local community—including sustainable incomes of primary 
producers. The holistic approach includes considering human society and the natural 
environment together. 

 Landcare is partnerships and networking. Partnership and networking among and across 
different groups, and partnership and networking with governments, academics and 
specialists, businesses and NGOs, etc. 

Jason then posed the question: What is in a name? suggesting that many different practices 
and technologies could be used under the term Landcare. 
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The following questions were provided to the participants to discuss and provide feedback to: 

 How and what way would you or could you apply Landcare principles in your work? 

 Would you adopt any other principles for Landcare in Zambia? 
 
Participants responded: 

 Identify what other organisations are doing within the project area to avoid duplication 
and ensure complementarity 

 Fit Landcare into national development plans and policies in the Zambia government 

 Programs should ensure ownership by farmers to allow for continuity and sustainability 

 Improving the knowledge of agricultural extensions staff such as camp officers at the 
local level 

 

SESSION 5: LANDCARE AND OTHER GRASSROOTS APPROACHES 

Keith Bradby led this session and highlighted the International Landcare Guiding Principles: 

 Partnerships are key 

 Voluntary participation & local ownership 

 Grass-roots leadership with external support 

 Flexibility and adaptability 

 Adds value to existing groups and initiatives 

 Inclusiveness 

 Non-political 

Grassroots approaches are: 

• Collectively designed and driven by the hands on the job 

• Co-operative 

• many problems are bigger than any one farm, some bigger than any one country 

• many opportunities are best grasped collectively 

• Nimble and can navigate well 

• Builds from on-ground knowledge 

• Collective strength 

 

How to ensure grassroots leadership: 

 Start – and help others follow 

 Don’t be pushed around 

 Be clear about what is needed, and what you are doing 

 Bring opportunities into your direction, rather than being distracted by the opportunity 

 Demonstrate results – and needs 

 

Benefits a grassroots approach can bring: 
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 The change that is needed 

 keeping the land healthy and productive 

 repairing damaged areas 

 more profit from the same work 

 Companionship and mutual support 

 More brains and more muscles to ‘move the mountains’  

 Greater recognition – hence greater strength 

 
Why network: 
• Get the benefits of cooperative landcare at all scales   
• Fast transfer of ideas and techniques 
• Know you are not alone - pride in achievement  
• Sharing complementary skills and abilities 
• Can break down barriers 
• Different problems need to be tackled at different scales 
 
Table 1 Participants then broke into four groups to discuss case studies provided in the class 
materials 

Case study 
number 

1: Risky idea 
proves its worth 
Focus: 
Revegetation 
with local 
species 

2: An Indigenous 
perspective 

3: Pioneering 
times 

4: Striking a chord 

How did the 
group motivate 
people to get 
involved? 

Planting of local 
native tree 
species  

Involved local 
leadership early 
and created 
ownership 

Interest came 
from a member 
who shared with 
others 

Used an example of 
what worked before so 
people understood the 
benefits 

How did the 
group stay 
relevant to 
members/the 
community? 

The group was 
inventive and 
brought in 
incentives that 
the group was 
successful and it 
managed to 
produced tree 
planting program 
Provided 
trainings and 
employment to 
the community 

Worked with the 
community hand 
in hand 

Tried to create 
awareness and 
ownership 
amongst 
themselves and 
enjoyed 
activities 

Started holding annual 
events for participants 
and chose something 
relevant to local people 

How can we find Using local Local leadership Identify common Volunteering shows 
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out what 
motivates 
people to act in 
our area? 

available 
structures such 
as camp 
extension 
officers 

well organised problem and 
interest and 
willingness and 
then a solution 

interest of people. 
Incentives and having 
local knowledge and a 
staged approach help 

What things are 
happening in 
your local area 
that would 
capture people’s 
attention? 

Sustainability of 
project activities 
Provide tangible 
benefits to the 
farmers 
 

If local 
leadership are 
well organised 

Poor distribution 
of rainfall and 
deforestation 

Higher yields attract 
others, also loans to 
smallholders. Also 
highlighting local big 
issues such as charcoal 
and later rains. 

 
Participants were asked to reflect on local champions. These people come from within the 
community and are not necessarily specialists. Everyone in the room is likely to be or know of a 
champion.   
 

SESSION 6: FACILITATION AND COORDINATION 

Andrea Mason led the session on facilitation and coordination based on her experience as a 
Landcare facilitator for 12 years. She outlined that in Australia the Landcare 
facilitators/coordinators are embedded in the community and are funded by the government. 
They need to have basic natural resource management (NRM) skills but generally work on 
supporting groups, funding applications and project work and liaising with other government 
agencies and technical advisors. Andrea commented that the benefits of having these 

facilitators were enhanced community participation in 
NRM and they are particularly successful when they are 
trusted by the community and have established 
networks. She outlined two main models for employing 
these coordinators with one running through the 
community and the other employed directly by the 
government, with pros and cons to both models. In 
some cases, the coordinators are part time or are 
volunteers.  
 
Photo: Andrea Mason explaining the role of Landcare 
facilitators 
 

Comments 
- One participant noted that their association of over 2000 farmers would benefit from a 
coordinator 
- The Farmer Union representative outlined that farmers learn better from fellow farmers and 
currently the union has one person per district but there is a need for more facilitators 
- it was discussed that there are already NGO workers and government extension staff working 
in the community so it is not necessary to employ a lot of new facilitators. By working together, 
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the existing structures can support each other. The possible challenge with this model is that 
for government extension staff, the community may have perceptions of them that are not 
positive so the roles of these staff should be re-defined. This is a global case with a move from 
top down to more farmer first extension models. 

 

SESSION 7:  INTRODUCTION TO WORKING GROUPS ACTIVITY 

Jason Alexandra introduced the working groups and strategy development tasks. Three groups 
working at the local, regional (sub-national) and SADC region were proposed, with some broad 
topics suggested: 

 Solwezi Value Chains from small holders to institutional reforms -VIP4FS 

 Regional NRM project development – maybe how to develop landcare with policy and 
program integration 

 SADC landcare network – a restoration proposal/s 
 
It was suggested that each participant choose a group where they feel they could best engage 
and to work with that group over the class to agree on a topic and develop and plan for 
implementation with all members contributing and applying lessons from the class. 
The participants were left to consider this proposal with the groups to be formed the following 
day. 
 
The three groups were designed to be at different levels; local, sub-national and regional 
(Southern Africa). The groups were interlinked for cross-learning, through discussions and 
presentations back to the rest of the group. This was indented to enhance learning at multiple 
scales of landcare operation. 
 

SESSION 8:  EVALUATION 

Participants filled a simple evaluation form for the day. Each person was provided with 
evaluation questions on the different sessions for the day and were asked to rank each session 
from 1 – 5: Rank 1 being not very informative and 5 being highly informative. The evaluations 
for each session are presented at the end of the report in Annex 5. 
As a participatory exercise, Joan Kimaiyo asked all participants to evaluate their level of 
understanding of landcare at the beginning of the Day 1 of the workshop and at the end of the 
Day 1 so as to gauge any improved level of understanding 
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Photo: Participatory evaluation exercise, Day 1 

DAY TWO 

SESSION 9: REVIEW OF DAY 1 

Day 2 started with Jason Alexandra providing a brief re-cap of the previous day which included 

the global context and countries where Landcare is working. He noted that continental scale 

problems need lots of local solutions, adopted locally, regionally and by many countries. And 

there are many techniques that can be scaled up and rolled out and many new innovations to 

develop. He simply re-stated the Landcare Principles from an Australian perspective: 

1. Community based (for decisions and actions) as local groups 

2. Improving natural resource management for production and conservation 

3. Open to partnerships for information, funding and other opportunities. 

4. Individual groups autonomous in their management (no hierarchy) 

He also mentioned that from previous sessions, landcare is not only about agricultural 

technologies but also common practices that are expected of facilitators and that all 

stakeholders should be brought together in solving problems. 

Views from others present in the room are outlined below: 

 Landcare approach is a community approach 

 Discussion groups were very useful to clarify issues not well understood by the 

participants 

 Suggestions were made on having specific groups with specific objective to look at 

interests of people present 

 Learnt a lot from Landcare work in Malawi and how they are bringing different NGOs 

together to form a network 

 Learnt importance of a coordinator and coordinating groups of the different actors in 

the local and national networks. Andrea clarified that in Australia the role of the 
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coordinator is to provide a buffer between the community and other programs to avoid 

confusion at the community level.  

 

SESSION 10: DEVELOPING LANDCARE AND NRM STRATEGIES AND PARTNERSHIPS 

Jason Alexandra reiterated the points on the working groups and noted that the plans should 
be developed with implementation in mind, even if no funds were currently set aside for the 
work. Each group was to come up with a strategy on things they would like to see done in 
Solwezi. The proposals were written over the next three days of the workshop. 
Discussions were held by three different groups: Solwezi scale (local context), regional scale 
(national/regional policy) and multi-regional scale (joint regional proposal). Each group was 
asked to fill in the work group template that had been provided to guide discussion (Annex 3). 
Clarifications:  

 Please clarify the scope of suggested “regional group”. Jason clarified that the regions 
can combine two provinces together and can be called sub-national. 

 

 
Photo: Group working at sub-national level discussing their proposal 
 

SESSION 11: MONITORING AND EVALUATION OF LANDCARE PROGRAMS 

Keith Bradby led the session on monitoring and evaluation. During his presentation Keith 
suggested that you should monitor against what you want to achieve and that you need to 
monitor but not everything: 
o IMPLEMENTATION: are you carrying out the actions needed to implement your plan. 
o EFFECTIVENESS:  are your actions producing the change you intended. 
o STATUS: are you making progress towards your goal?   
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He shared the standard planning framework: 

 
He also shared some information on the Open Standards for the Practice of Conservation which 
he recommended as a valuable planning tool. Keith suggested that results chains are the key to 
monitoring. He highlighted that there are many different monitoring techniques and often the 
simple ones are best. Jason added that the monitoring should always follow the principles: 
Plan, Act, Review, Revise, which are similar to the principles presented by Keith.  He also 
emphasised that the monitoring should identify “who the evaluation is for”, this ensures that 
not only the funders agenda is monitored but also that the organisations goals are reviewed. 
Following the presentation, the groups returned to their proposal planning. 
 

 
Photo: Keith Bradby discussing monitoring and evaluation for the regional proposal 
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SESSION 12: LANDCARE COMMUNITY GOOD PRACTICE ASSESSMENT CRITERIA  

Lydia Bosoga, co-chair of ALN, shared her experience from South Africa and the Landcare 
Assessment Criteria that is used there (Annex 4). She outlined that the assessment criteria are 
necessary for enhancing project sustainability and community ownership and for:  

• Alignment of programme delivery mechanism for effective and efficient management of 
natural resources in terms of priorities  

• National vision statement  
• New growth path 
• National development Plan 
• Medium term strategic framework  
• Presidential outcomes approach and  
• International Commitments and evolving science 

 
The criteria include the following areas: 

 Number of land users 

 Work opportunities 

 Provision of additional funds 

 Extent of land degradation 

 Partnerships 

 Exit strategy 

 Procurement system 

 Past challenges and positive outcomes from similar projects in the same areas 

 A training provision plan 

 Capacity for training and M&E and reporting 

 Compliance to LandCare Guideline 

 Overall impression 
 
A panel of diverse people from research, government and national action plan focal points, 
score each proposal using 
1 = Addressed to a very limited extent, need a major re-think or re-planning  
2 = Addressed, need additional information 
3 = Sufficiently addressed  
4 = Well addressed, with sufficient supporting information 
5 = Very well addressed, clear, straight forward and good supporting documentation (Very 

good) 
The scores are aggregated and used as a basis for approval and allocation of funds. 
 

Discussion 
Participants were asked to consider how relevant these criteria are (using a slightly modified list 
in their class materials folder) to their project context. 
Based on feedback from the groups the following four criteria were considered the most 
appropriate: 
-Sustainable use and conservation of natural resources 



Solwezi Landcare Masterclass Report, 5 - 8 December 2016, Zambia 

23 | P a g e  
 

-Economic viability 
-Appropriateness of approach and technology 
-Potential to improve household food security over long term 
 
 It was agreed that these four criteria would be used when considering the field trip project to be 
visited the following day. 

 

SESSION 13: PARTICIPATORY NATURAL RESOURCE MANAGEMENT (NRM)  

Presenter: Patricia Masikati 
Patricia gave an overview of the natural resource management practises and techniques in 
Zambia. The presentation highlighted that Zambia faces development challenges such as high 
environmental degradation due to soil/land degradation, deforestation, wildlife depletion etc. 
The government of Zambia has put up a number of policies to curb these challenges. However, 
the progress has been minimal on the ground.  Most of the policies/strategies fail to effectively 
engage communities in conceptualisation and implementation 
In her presentation, Patricia also highlighted the work of ICRAF in Southern Africa and some of 
the technologies promoted by the organisation that could enhance soil fertility and conserve 
the land resource base. 
After the presentation, Patricia asked participants to:  

 Identify some of the NRM practises linked to landcare relevant for Solwezi District. 

 Identify some of the local opportunities and constraints to promote these practices. 

Responses from the group included: 
Practises 

 Agroforestry 

 Conservation agriculture 

 Protection of forest areas 

 Farm/ individual woodlots 
Constraints 

 Labour 

 Limited knowledge on technologies on how systems work 

 No effective engagement  

 No demonstration plots in the area 

 Attitude of farmers 

 Inputs are not available 

 Lack of awareness of agroforestry practises 
Opportunities 

 Buy in from farmers 

 Proper teaching 

 Fuel woodlots for charcoal and firewood 

 Trained ministry stuff with good government structures 

 Technologies are available for farmers to adopt 

 Good rain pattern 
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 Availability of land 
 

SESSION 14: DEVELOPING VALUE CHAIN INNOVATION PLATFORMS FOR FOOD 
SECURITY (VIP4FS) PROJECT INTRODUCTION  

Presenter: Gillian Kabwe, VIP4FS coordinator 
Gillian gave a brief overview of the VIP4FS project. The project is a 4-year project (2015-2019) 

and is implemented in 2 countries (Uganda and Zambia). The project is generously funded by 

the ACIAR and in Zambia the project is coordinated by World Agroforestry Centre in partnership 

with Ministry of Agriculture, ZARI and CBU. The project is implemented in Solwezi District 

Zambia. This site was chosen as it: 

 Has increased local markets due to the new mines  

 The area has excellent climate, with favourable rainfall (high potential for 
production of a variety of crops) 

 Great forests (forests are an important source of food and income, particularly 
game, timber and honey) 

 The area has been in the government’s plans for development  

 Plans by the government to do capacity building of local communities and 
strengthening of local institutions 

 Available land 
The presentation also highlighted some of the activities undertaken by the project so far. Some 
of the activities highlighted include: inception workshop in Lusaka, scoping studies, household, 
producer, processor surveys and visits to project sites. 

 
Photo: Gillian Kabwe sharing information on the VIP4FS project 
 
Comments on progress of the project by participants: 
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 Q: It is important from the beginning to understand the objectives of the projects. The 
project should also ensure that the farmers are involved in the project. 
R: The project intends to work with groups and will be focussing on improving group 
capacities. There is also a complementary project, the SAIRLA project, being implemented in 
Solwezi that will be developing demonstration plots on farmer fields and therefore farmers 
would also be able to visit these plots for any training needs. 

 Q: Working groups: Farmers are already in groups? Why develop new groups. 
R: Existence of farmer groups is not an end but also making sure that the groups are 
effective and meet farmers’ goals is more important. The project aims at improving farmer 
group capacities so that they can be able to seize opportunities. The project is also 
undertaking a census of groups to find out the gaps at the group level and opportunities the 
group can be trained on. 

 Q: Comment on the project focus on policies and institutions and it links to markets. 
R: The project aims to engage community and district levels in policy discussions. ZARI, a 
partner in the project, is also involved to steer the policy frameworks. The project aims to 
provide an enabling environment for farmers to achieve benefits. 

 Q: Please explain to the farmers on exact focus of the project and how it would influence 
the farmer in the long run. 

 Q: During the multi-stakeholder workshop, farmers formed coalitions but these coalitions 
have been dormant. Who was responsible for follow-up of these coalitions? 
R: The project has an implementation team, Patricia, Gillian, Mr Mtonga and Mr Zimba. 
team is responsible for implementation and coordination of activities in Solwezi, Zambia.  
ZARI Mutanda, Mr Zimba and Mr Mtonga are mostly responsible on the ground. The groups 
also need to be more proactive to ask for services from the implementing teams. Patricia 
added that the role of the VIP4FS project is trying to learn much on the district and will be 
mainly focussing on the ‘softer’ science but having the SAIRLA project working on ‘hard’ 
science. 

 Q: The project implementation team should hold a meeting whose sole purpose is to 
explain the project objectives and how activities are connected and to avoid confusion at 
farmer level. 
R: Project now plans to hold a community meeting to explain the objectives of the project 
and will therefore be included in the project plans. 
 

 

SESSION 15: MARKETING AS A NETWORK AND BRANDING  

Presenter: Katasha Sinyangwe 
 
Mr Sinyangwe gave an overview on marketing and processes involved in marketing of products.  
He mentioned that marketing involves: Research, Branding, Advertising and Public relations. 
Other principles to be taken into consideration while marketing products include: Product, 
Price, Placement (distribution) and Promotions. 
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Discussion: 

 Farmers are being helped in producing but the market is erratic and could affect the prices 
of products. Katasha clarified that farmers should always strategise to outdo their 

competitors through answering “what, when, how, where” questions. 

 Farmers should be educated on importance and costing of 
products such as branding. 

 How are the levels of trust by farmers on activities such as 
bulking? St Francis camp officer, Mwansa Champonda responded that 
farmers have entrusted leaders and officers in the camps with certain 
activities and remittance of benefits. The farmers/leaders however lack 
skills in record keeping to track their activities. 

 Evans Mtonga, DACO Mushindamo District, believes there is a 
level of trust maintained by farmers in their regular activities that can 
be tapped by the project. 
 

Andrea also shared how branding has worked in Australia. She highlighted that branding can be 
simple and low cost to ensure the farmer products stand out. 
 

SESSION 16: WORKING WITH DIVERSITY  

Facilitators: Joan Kimaiyo, Andrea Mason 
The session aimed at discuss diversity within groups and in diverse environments and how 
diversity can be mutually beneficial.  The session was carried out in plenary and aimed at 
answering the following questions: 

1. Explore experiences both positive and negative, when dealing with cultural diverse 

environments and examples for each scenario. 

2. Examples of diversity within an innovation platform and or a farmer group. 

3. General principles to follow to ensure diversity is mutually beneficial. 
 
Some of the suggestions made by participants on examples of diversity:  

 Language  Nationality 

 Disability  Hierarchy 

 Gender  Language / culture / customs 

 Age  Learning ability 

 Discipline / profession  Wealth 

 Food preference  Interests 

 Values  Religion 

 Race  Seating arrangements 

 Tribal  Dress 
 
Suggested ways to ensure diversity is mutually beneficial included: 

 Know your audience 

 Identify entry points - local leadership 
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 Respect 

 Speak in local language 

 Preparation in advance to avoid misunderstanding  
 
 

SESSION 17: WRAP UP  

The day 2 sessions ended with each participant filling in the evaluation questions for that day. 
 

DAY THREE 

SESSION 18: FIELD TRIP  

On this day, the participants from the Landcare masterclass visited Kagwandu farmers group in 

St Francis block.  Kagwandu group was started in the year 2011 and has been operational for 4 

years. The group composition is mixed with both old and young members. The group has a total 

of 24 members: 12 females and 12 males. The group has 10 executives. 

The group’s main activity is maize farming. The group was initiated by one member who had 

experience and understood challenges faced by the farmers in the neighbourhood.  The group 

aimed to bring farmers together for economic benefits. The group first started with maize, 

beans, cabbage and rape seed. 

The group foresee better prosperity in the future due to governments push to have farmers 

form groups. The group faces challenges in farming as their soils are too acidic. The group 

needs experts to test their soils and recommend suitable crops to be planted. 

The group undertakes its farming on a common land provided by the chief. Each individual 

member also undertakes group activities on their land. The group is governed by group rules 

set by the members themselves.  Each member pays yearly shares of 20 kwacha. During the 

visit the group were urged to be proactive and seek services of government extension services 

and also from other development agencies in the area. 

  



Solwezi Landcare Masterclass Report, 5 - 8 December 2016, Zambia 

28 | P a g e  
 

  

Photos: Participants and group members during the field visit 

 

SESSION 19: FIELD TRIP REFLECTION AND DISCUSSION  

Facilitated by Jason Alexandra 
After the field trip participants were asked to give opinions on the field trip and their learnings 
from the group.  
 
The group was offered an opportunity to raise any issues or questions they would like to 
contribute and also prompted to reflect on the field trip with a series of questions like: 

1. What will happen if nothing changes? 
2. What needs to change? What kinds of change are needed? 
3. How can beneficial changes be made to happen?  

 
What will happen if nothing changes? 

 Poverty 

 Environmental degradation 

 Declining yields 

 Depleted soils and erosion 

 Overcut forests 

 Lack of economic viability 

 Low productivity 

 Poor nutrition 

 Repeated burning depletes organic matter 
 
What needs to change? What kinds of change are needed? 

 Better techniques for protecting forests, through the rotation phases 

 Better techniques for permanent fields 

 More diverse and profitable crops 

 Access to nitrogen fixing trees and shrubs  

 Improved seed and inoculum for legumes 

 Soil testing and micro nutrient fertilisers 

 Effective erosion control systems 
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 Forest regrowth management techniques 
 
How can beneficial changes be made to happen?  

 Technical support for agricultural systems 

 Education and capacity building 

 Conservation farming extension 

 Increasing production per hectare 

 Greater value generation per hectare 

 Diversification strategies 

 Irrigation technologies and advice 

 Demonstration of techniques like erosion, control, irrigation and agroforestry 

 Peer learning groups 

 

SESSION 19b: LANDCARE RESTORATION: SOUTHERN AFRICA REGIONAL GROUP 

PROPOSAL DEVELOPMENT 

A team made up of representatives from the various countries missed the Field Trip and 
worked through Wednesday and much of Thursday to continue developing the large cross-
country regional proposal that will support accelerated regeneration work across the countries 
of southern Africa.  The group have been discussing a large proposal for a year and the Solwezi 
meeting provided an ideal opportunity to commence detailed development.  
 
The project aims to build on current successes in achieving large scale regeneration and 
accelerate development of perennial plantings that provide ecosystem services and improved 
productivity for farmers. During discussions, the team took stock of the progress it has made so 
far, analysed progress and prospects country by country, and determined gaps and needs to be 
addressed in order to have a winning proposal.  
 
The group also discussed in detail ways to pitch the proposal: name of the project, formal 
proponent and project governance, the problems being addressed, intended aims /objective 
and achievable outcomes. The sustainability of the project beyond the funding period was also 
discussed especially focussing on the stakeholders to be involved. The criteria for determining 
successful partnership were also deliberated.  
 
While specific land restoration and delivery techniques and mechanisms will vary across 
countries, regions and sites, the following initial principles were agreed as those to be used 
consistently to underpin the program:  

 Implementation on the ground through local groups that operate co-operatively and 
have a land-use mandate through the lives and work of its members (typically a famer 
group, but may include people who manage or care for other areas, such as forest 
reserves, game reserves etc). 
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 Where needed and possible, groups will be supported by local facilitators who are 
already part of their local community and who the program is equipped to train and skill 
up.  

 Local facilitators will be local champions and organisers that are generalists rather than 
specialists – that is they will be able to provide general support and advice across areas 
such as farming, forestry and governance, but more significantly will work as needed to 
connect the group with specialist advice, such as from local and regional extension staff 
and land restoration specialists.  

 Two-way communication and learning processes to ensure that the local voices inform 
the national and trans-national processes and vice versa.   

 Progress will be guided by planning approaches that are adaptive and work through a 
planning cycle of prioritising, acting, reflecting, reviewing and revising.    

 
These principles underpin the landcare approach which experience in Africa has demonstrated: 

 encourages development and implementation of projects by villagers 

 highlights and strengthens local capacity in the larger program 

 builds on and utilises local governance processes 

 builds local capacity efficiently and sustainably   
 
The use of local facilitators as the basis of the approach will: 

 enable local adoption and the local mechanisms used to be recognised by and 
synchronised with the national and trans-national context; 

 support data collection at village level to ensure the on-ground realities are accurately 
reflected in national and trans-national planning; 

 provide support and encouragement for projects at the village level; 

 support the engagement of local people in planning, establishing and meeting targets at 
the village level, with this linked to a ‘bulking up’ process for target refinement at 
regional, national and southern Africa levels;  

 support the engagement of NGOs in delivery through round-table discussions on 
commitments and resources, resulting in the project tapping into and benefiting from 
the different opportunities available; 

 provide good communication through local facilitators articulating the broad 
methodology and providing solid information on its workability; and  

 support feedback learning process ensuring timely information on progress and key 
issues are relayed to the other levels of the program. 

 
A set of initial prioritisation criteria were developed by the workshop group, with key criteria 
being: 

 Need – where are the most vulnerable communities and landscapes that can benefit 
most 

 Urgency – where can swift action prevent degradation from escalating to a point where 
recovery is less likely or at least more difficult and expensive to implement in the future 
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 Cost effectiveness – where is it economically, socially and politically feasible to reverse 
the degradation and are their restoration options available that we know will work in 
that area.  What are the cheapest options for what areas that give us most ‘bang for 
buck’ i.e. below $50 per hectare, between $50 and $100 per hectare etc 

 Local capacity – where is the likelihood of success enhanced by good local capacity and 
confidence that support and incentives through the program will drive local adoption 

 Leverage opportunities – what other support and funding can a program in a particular 
area bring in (i.e. synergy with other NGO/government work, local farmer adoption etc) 

 Reducing hunger and poverty – where can the program be most effective in alleviating 
these critical issues 

 Food production potential – where does the program have maximum potential to 
increase overall food production (Note: this has been kept separate from ‘reducing 
hunger and poverty’ as they are not necessarily the same thing – i.e. large scale 
commercial cash cropping may produce more food but also increase local poverty) 

 Co-Benefits – where can the program produce significant co-benefits, such as improving 
water quality and reducing flooding through regeneration of upper catchments, 
enhanced wildlife connectivity between protected areas etc) 

 Carbon sequestration potential – where can maximum tonnages of carbon 
sequestration (soil and vegetation) be achieved 

 Reducing the escalation of current climate change impacts - where climate change is 
reducing crop food options (maize and cash crops etc) and/or increasing populations of 
pests and weeds etc and where this program can help to minimize those impacts 

 
It is intended that the program will work across the countries that form the Southern African 
Development Community (or SADC1), starting with several countries where there is strong 
capacity for scaling up existing approaches - Malawi, South Africa, Namibia, Zambia, Tanzania, 
Lesotho, Swaziland, Zimbabwe and likely Botswana and Eastern DRC.  
 
The team intends to involve all stakeholders from community level (farmers) to national level. 
The proposal is to be submitted to the Green Climate Fund. Going forward each of the country 
representatives were tasked with complete and share information from their region. The 
proposal is expected to be complete ready for submission by May 2017. 
 

SESSION 20: VALUE CHAINS AND LINKAGES  

Facilitator: Gillian Kabwe 
In this session, three store managers from large mines operating in Solwezi presented: Mr 
Kanema (Barrick Lumwana mine), Mr Katanga Maximillan (Kanshanshi foundation) and Mr 
Sebetiya from ATS a food company responsible for providing catering services for all mines in 
Solwezi.  
 

                                                      
1 The planned project will work with selected countries from the Southern African Development Community 

(SADC) see the last section in Appendix 5 for an indicative list of priorities for implementation. 
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Presentation: Lumwana Mines 
Lumwana presentation was on their community relations departments work and their vision 
and mission. Lumwana mines aims to work together with local communities for mutual long 
term success through: 

• Strong collaboration with the community; 
• Benefits for both the company and the community; and 
• A positive, sustainable legacy 

This work was initiated due to a rise in economic expectations from communities living near the 
mine, increased public demand on extractive resource nationalism and risk to social license to 
operate due to community frustration around lack of livelihood opportunities associated with 
reduced employment opportunities and lack of access to local procurement opportunities.  
To curb such risks, the company came up with three main objectives for the community 
relations department: 

 Alternative livelihoods - Agri Food Innovators (AFI), SME development  
 Local Financial services inclusion - Influencing financial and other service providers to 

support savings, credit, insurance & other financial products for local economic 
development. 

 Promotion of local procurement opportunities and support provision in offering 
opportunities – Local Contractor development program. 

The Agro Food Innovators has promoted fish farming, local bean certified seed production, 
promotion of high value crops, promotion of micro Irrigation technologies in partnership with 
IDE and promotion of dairy production. 
 
Presentation by Kanshanshi Foundation by Maximillan Katanga 
Kanshashi foundation is a cooperate responsibility for the Kanshanshi mine. Its major focus is 
conservation farming. This was promoted so as to support alternative incomes, to reduce 
dependency on mine for employment, to increase household food security, poverty alleviation 
and reduce environment degradation. 
Conservation farming observes several principles: minimal tillage, mulching, crop rotation. He 
also mentioned that Kanshashi has also provided Musangu trees (Faidherbia albida) to over 
2500 farmers to assist in conservation. Farmers in the local community have been cutting down 
trees for charcoal burning. The foundation has also trained over 24000 farmers. The foundation 
has supervisors who are responsible for ensuring farmers adopt the technologies promoted by 
the foundation. These supervisors are assisted by lead farmers who do weekly monitoring of 
farmers.  
 
Presentation by AllTerrain Services (ATS) - Mr Sebetiya, community development officer ATS 
ATS core business is catering and general hospitality management. The ATS/LMC local supply 
chain is focussed on the community surrounding the Lumwana Mining company, Kalumbila 
mines. The local ATS/LMC has already mobilised 21 cooperative groups from the community all 
of which are vegetable supplying groups except 1 group that is supplying fruits and eggs. 
Mr Sebetiya also gave estimated quantities of products mostly consumed by mines in the area 
per month as shown in the table below. 
Table 2 Commodity quantities consumed by the mines per month 
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Commodity  Quantity (tonnes) 

LMC  3.5  

Chicken  21  

Beef  15  

Local beans  5  

Fish  10  

Potatoes 15 

Eggs 15000 trays 

Apples 18 

Bananas 4 

Oranges 8 

Pineapples 0.5  

 
During his presentation, Mr Sebetiya also highlighted quality challenges faced by the company. 
The company intends to promote products produced by local community but the quality of 
products supplied by the community is considered below average even after several trainings 
conducted by the company. The mode of transportation used by farmers is also considered 
substandard (use of dirty sacks, use of taxis). The company requires their products delivered 
through container trucks. The community has also failed to provide sufficient quantities 
required by the company and has therefore been sourcing products from neighbouring 
provinces such as Copperbelt and Lusaka. 
 
Discussion: 

 Q: What varieties of beans/groundnuts has the company certified? 
R: The mines are not specialist in agriculture and has been capitalising on partnerships with 
Ministry of Agriculture and ZARI 

 Q: What international standards have you adhered to and have farmers been able to adhere 
to these standards 

 Q: What quantities of compost and chicken soup does one need to make fertilizer? 
R: Compost use 300 mm bottles; for chicken soup for every measurement use 1:3 mm ratio 
of chicken soup to water for the first time; 1:2 for second times and 1:1 for third time. Use 
yogurt measurement cap to apply to crop. In Solwezi a 1:2 ratio is applicable. 

 Q: Has there been rigid farmers who refused to implement conservation farming and where 
are their pictures? 
R: At the beginning of the program most farmers were rigid to adopt the conservation 
farming techniques as well as a few ministry officials. This situation has so far changed and 
most farmers are now embracing the technology 

 Q: Did the companies do a baseline survey before undertaking the conservation farming 
and if yes was there analysis on the abandoned land? 

 R: Yes, a baseline was done and farmers planted trees on the abandoned land. Baseline 
information can be obtained from Ministry of Agriculture. 

 Q: How was seed certification done and was it purified and is it considered a seed variety? 
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R: The breeder is cleaning the variety of beans. There are small quantities of purified seed of 
Solwezi beans at the moment. 

 Q: Potholing doesn’t work in region 3 and can lead to water logging, what is your 
experience in Solwezi? 
R: Northwestern province doesn’t need potholing.  

 Q: Conservation agriculture should not be synonymous to hoe farming as farmers can also 
use machinery but still practice conservation farming 
R: The farmers working in the are small scale farms doesn’t need huge mechanisation and 
haven’t cleared enough land for need of mechanisation 

 Q: SME development: What extent do you provide or organise farmers to get credit or 
mechanise? 
R: Farmers in Solwezi are small scale farmers and the company partnered with IDE to 
provide irrigation facilities.  The project is still a work in progress. They have also linked 
farmers to loan facilities such as banks and credit SACCOs through road shows etc. 

 Q: What is the minimum quantity that a farmer can supply to ATS. 
R: There are no minimum requirements for farmers to supply ATS 

 Q: What kind of model have you put in place to ensure supply is met? 
R: Processing centres have been developed but the quantities have to be met. The company 
has engaged a women growers scheme who in turn engage other farmer groups in the area. 
The processing centre will procure products from the farmers and it is hoped this could 
motivate farmers to produce more. 

 Q: Of the 24000 farmers, are these farmers organised in groups and if yes, how are they 
organised? What challenges are they facing? 

 Q: Does ATS have any future plans of including local chicken as one of the products to be 
supplied? 

 R: The consumers of ATS products do not mostly consume traditional foods including local 
chicken, therefore ATS would only engage if there is enough demand and supply of the 
products  

 
 

SESSION 21: SKILLS AND SYSTEMS NEEDED  

This session was used to progress the group work. 
 

SESSION 22: WRAP UP  

Participants were asked to fill in the evaluation forms for the sessions of the day. 
 

DAY FOUR 

SESSION 23: REVIEW OF DAY 3 

A participant, Mathias, provided a summary of the field trip and described the cooperative that 
was visited, the main objective of which was for each member to use the cooperative to solve 
common problems, maize beans and common vegetables and charcoal. Charcoal was discussed 
at length and forestry gave a lot of advice on how to sustain the farming system. Points on 
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rotation which was being practiced and farmers were cautioned that when they expand their 
land should not be driven by charcoal value but on productivity and should improve their fields. 
The cooperative was found to have plans that have not been implemented. The cooperative 
used two lima (0.25 ha) and were advised that their land size was not large enough. It was not 
clear that the members had any benefits from the cooperative or what they were doing with 
the money. Funds were banked but it was not clear what for and their transactions were not 
clearly recorded. The participants visited two fields where ridging systems were used and 
advice was provided on erosion reduction. IDE promised to engage the farmer with some soil 
testing and demo. 
Comments from the rest of the participants: 

 Andrea noted that having all the support sectors in the field together was beneficial. 

 Jerry asked if monitoring is just for leaders or if the group should monitor themselves so 
they can record what they bank and save. Jason responded that yes they should monitor so 
they can see the benefits of being engaged and decide if they want to continue.  Lydia 
added that you can consider an annual process to acknowledge what has been received and 
Joseph Tanui commented that if you want to engage the private sector then there is need 
to monitor to know where to improve. 

 Comment that there have been many cooperatives in the last 6 years but they are being 
formed to access fertilizers and seed. 

 One participant asked if the distribution of maize seed is pushing people to maize 
monoculture and in response it was noted that people do grow corn for the market. 

 Andrea noted that the women said that there was co-learning from within the cooperative 
but that the ATS presenter had mentioned that they do not buy directly from cooperatives 
however it would appear that there could be benefits in going through the cooperatives. 
There are opportunities for the cooperatives to develop group action plans. 

 
Gillian summarizing the three presentations: Lumwana, ATS and Kanshansi. Both Lumwana and 
Kansanshi are doing corporate social responsibility. Kansanshi is working with individual 
farmers which is expensive and inefficient and they are not thinking about what they want out 
of it. She highlighted that they could approach the extension supply different. Kansanshi has 
good programmes for conservation farming and fish farming. VIP4FS project has picked three 
value chains but is flexible and open to suggestions. Kansanshi Foundation did not mention an 
exit strategy or a point at which farmers are self-sufficient and can support others and exit the 
program. Lumwana works with certain groups and sponsors training. They target the 
surrounding community and mentioned fish farming and different alternative SMEs. 
ATS reported that they did not get sufficient quality and quantity from the local community and 
this was a challenge to extension officers to better train farmers. Need to consider hygiene and 
health risks. Farmers have had challenges in penetrating the market. Smallholder farmers are 
disadvantaged in comparison to producers further away with refrigerated trucks etc. Challenge 
is to produce higher quality products and supply it is a better way.  
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SESSION 24: GROUP WORK 

The three groups continued preparing their proposal templates. 

 

Photo: Group work continuing 
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SESSIONS 25 AND 26: GROUP PRESENTATIONS 

Each of the three groups presented their proposals. Two of the groups proposals are outlined in the table below while the South 
African Landcare restoration group work is described above under session 19b. 
 

Proposal title Solwezi farming systems -Adding value with integrated tree-
crops 

FORMATION OF THE LANDCARE SUPPORT TEAM  
 

Who is proposing it The newly formed Solwezi Landcare District Committee Regional group 

Aim To promote landcare, farming and agroforestry systems that 
enhances smallholder livelihoods and land conservation. 

To develop and implement the coordinated landcare 
approaches 

Objectives 
 

The project has 3 objectives:  
Objective 1: To promote integrated biological 
farming/agroforestry systems that: 
improve farm productivity and soil fertility  
improve household incomes and food security  
restore soils and landscapes and store more carbon  
Objective 2: To use landcare approaches to promote: 
increased adoption of sustainable farming systems that suit 
the Miombo forest ecosystems of North Western Zambia 
collaboration and cooperation amongst multiple 
stakeholders from government, NGO’s and the community 
opportunities for protecting the Miombo forests from over 
clearing and exploitation 
Objective 3: To promote, develop, test and compare tree 
cropping systems by: 
developing, testing and comparing integrated agroforestry 
systems  
undertaking systematic investigations of tree-crop systems 
suited to Miombo ecosystems, focused on understanding 
tree-livestock and tree-field crop interactions 
gathering evidence of agroforestry system performance 
under local conditions – eg fertility, carbon, microbes, fauna 

 To form networks at district and provincial levels 

 To collate and provide information and build 
capacity of team members 

 
Key stakeholders: 

 Communities 

 Ministry of Agriculture 

 Ministry of Livestock and Fisheries 

 Ministry of Lands (Department of Forestry) 

 Ministry of Mines 

 Mines (Kansanshi, Lumwana) 

 Ministry of Energy 

 NGO’s (Caritas, IDE, World Vision) 

 Donors e.g FAO 

 Water affairs 

 Local government 
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(insects) through well designed comparisons, measurements 
and experiments (BACI – before, after, control, intervention) 

What will be 
achieved 
 

Increased prosperity for small holders and the local 
economy 
Increased adoption of sustainable land management, 
including integrated farming systems that include trees, 
shrubs and forests 
 Evidence of the benefits of these systems 
A systematic investigation of treecrop systems suited to 
Miombo forest ecosystems, including better understanding 
of tree-livestock and tree-field crop interactions 
Diversification of farming systems through new 
configurations of irrigated fruits and vegetable incorporated 
within agroforestry systems 

 

Any other critical 
information? 
 

Steering committee formed for initiation of the Solwezi 
District Landcare Committee and to further develop the 
proposal 
Multi-pronged communication strategy under development 
Comprehensive Action plan drafted (14 points) for next 
steps 
Seed funding being sought to ensure high quality projects 
are developed through consultation with key partners and 
funders 

 

Purpose/rationale 
(why is this needed?) 

There is a need to develop and demonstrate farming 
systems across north western Zambia that are better suited 
to the climate and conditions and that can increase yields 
and sustain peoples, landscapes and soils. 

To share knowledge across stakeholders 
(government, community, private sector) and 
develop new approaches; create great awareness 
synergy; proposal sharing and developing joint 
projects 
 
This is needed so as to : 

 Increase the crop yields 
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 Address acidity 

 Slowing down the deforestation 

 Increase the area under trees through 
planting and natural regeneration 

Geographic scope 
(area of interest?) 
map? 

Solwezi district and the North West Province of Zambia but 
the project is relevant to a much wider area with similar 
climate, soils and agricultural systems and conditions 

 Ecological regional III comprising the following 
provinces: 

 Copperbelt 

 Luapula 

 Muchinga 

 Northen 

 North Western 

Subject focus (what 
is the focus?) 

The development and demonstration of productive and 
sustainable land management practices including more 
integrated farming systems that include trees, shrubs and 
forests that are suited to Miombo forest ecosystems of 
North Western Zambia (and similar regions), including 
through developing better understanding of tree-livestock 
and tree-field crop interactions 
The diversification of the current farming systems through 
new configurations of irrigated fruits and vegetable 
incorporated within agroforestry systems 

Improved program delivery using the landcare 
approach  
 

Proposed/key 
actions/interventions 
to achieve aims and 
objectives 

The following actions are planned: 

 develop a network of trial and demonstration sites 

 seek to build partnerships with ZARI or similar to get 
BACI experiments established with various foundations 
and funders with researchers  

 document existing systems in the region 

 find examples of agro-forestry systems working in similar 
climate zones (ICRAF?) 

 identify suitable species for further development 

 identify opportunities for project development 

 Initial meeting 

 Communication database 

 Database of projects 

 Develop terms of reference for the team 

 Develop concept notes for funding 

 SWOT analyses 

 Develop joint work plans 
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What is needed to 
start/build the 
project (focus on 
initiation stages –
years 1 and 2) 
 

The following actions are planned for the initiation stages: 

 Form the Solwezi District Landcare Committee (SDLC) 
and invite additional members 

 Formalize the constitution and committee terms of 
reference 

 finalise project plan/proposal and budgets 

 establish meeting schedule 

 seek seed or full project funding 

 build partnership relationships and test ideas locally 

 develop logo and communication plan 

 Form a steering group 

 Venue and date communicated 

 Funds for refreshments 

 Transport  
 

How will the project 
be branded and 
communicated 
 

The Solwezi District Landcare Committee (SDLC) will develop 
a communication strategy that will utilise diverse 
communication methods including: 

 various IT platforms and media – web, facebook etc 

 songs and dance 

 “bumbooks” and T shirts 

 local radio 

 signs of bikes and roadsides 

 The logo will be a map of NW province cupped in the 
landcare hands.  A tree grows through them and village 
sits within (see drawing). 

 

Why fund this work? 
What will success 
look like? What are 
the criteria of 
success? 

In terms of farm systems and productivity success will be: 

 adoption of agroforestry and landcare practices that 
enhance soil fertility – via manures, composts and leave 
and root biomass 

 increased soil carbon 

 agroforestry that supply biomass for livestock, manures 
and composts 

 more productive vegetable gardens – via manures and 
composts 

 improved yields and reduced cost of fertilizer etc 
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In terms of improved diversification, profitability and 
productivity of farming systems success will be: 

 the demonstration and guidance on tree cropping 
systems that suit the region 

 enhanced householder income and food security 

 new, high value cropping systems 

 diversification of income sources 
In terms of environmental protection success would be 
having an agreed framework for protecting a defined 
network of forested reserves from clearing and charcoal 
cutting. 

Monitoring, 
evaluation, reporting 
and improvement 
(MERI) planning and 
revision 
 

The following indicators are proposed: 

 Number of farmers trained (eg attending field days, field 
schools) 

 Number of extension staff trained 

 Number of demonstration sites developed 

 Number of researchers working on project, including 
number of post grad students 

Monitoring, evaluation, reporting and improvement (MERI) 
planning and revision 
Satisfaction of project partners 
Notes: 
Different appropriate techniques will be used to evaluate 
the proposed activities/indicators. 
Reporting will be based on project objectives through 
stories, videos, pictures and will mainly depend on donor 
requirements. 
Success will be proved when plan is checked against 
progress through stories, videos, pictures and academic 
documentation. 
Who or what is involved/governance and partnerships 
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Who will do, deliver 
or lead the 
project/strategy? 

The Solwezi District Landcare Committee (SDLC) 
 

Ministry of Agriculture 
Forestry Department 
Zambia Agricultural Research Institute 

Who will you partner 
with? 

The following partners are proposed: 
Solwezi District Farmers Association 
ZARI 
Zambia Agriculture and forestry department 
Copper Belt University 
ICRAF 
The mine and mine foundations (x3) 
International development Enterprises (iDE) 

Kansanshi Foundation (resources, inputs) 
Lumwana Mines (resources, inputs) 
IDE (provision of inputs and equipment, training) 
World Vision (Training, resources) 
CARITAS (linkages, supply of seedlings) 
 

Who will benefit and 
who will be 
involved? 

The key beneficiaries are: 
Small holders 
The regional economy 
The regional environment 
Other regions with similar landuse issues 

Community sensitization 
Protection 
Planting 
Reclassification 
Formation of village action groups 
Decentralized forest management 
Good agricultural practices e.g.  

Who will fund or 
provide resources? 

Project funds will be sought from various sources once a 
project plan is agreed on 
 

Mines 
Ministry of Agriculture 
Forestry Department 
External institutions 

Who will govern the 
project? Who will be 
accountable for 
ensuring success? 

The Solwezi District Landcare Committee (SDLC) 
 

 

Who will ensure 
accountability for 
funding and 
resources? 

The Solwezi District Landcare Committee (SDLC) 
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SESSIONS 27: MASTERCLASS EVALUATION 

Mieke Bourne re-capped the expectations from the first day, highlighting that most of the 

expectations had been covered over the four day class. Participants were then asked: 

• Quietly reflect on your personal expectation for this class, did you achieve it? 

• What is one thing you will do differently following this class? (please write on a sticky 

note) 

Pledges: 

 I will plant trees in my fields that I am not using and encourage other farmers 

 Continue with voluntary work in engaging various groups, youth and women groups on 

landcare principles and influence it to them 

 Support regional Landcare networks 

 I will work hand in hand with SDFA to grow musangu trees from Malawi 

 I volunteer myself a Landcare advocate and I will spread the Landcare philosophy 

wherever I can  

 As a food processor, a thing I have to add differently to my business is to make my 

business operations environmentally friendly by buying and distributing tree seedlings 

to farmers 

 Preach about Landcare and recruit groups including school children for landcare 

 I will work hard on the SSA Landcare Programme in Malawi with national entities, 

building synergies and networking relationships 

 Get to know the community and research and gather information before 

implementation of Landcare 

 Work to improve ALI influence on Australian Government Support for International 

Landcare 

 Coordination of Agricultural activities to improve the synergies 

 Promote Agroforestry more than we have eg every farmer advised to replant and 

manage trees in their abandoned fields 

 Approach to engaging the local communities appreciating their needs first. Commit to 

engage with the partners in this workshop 

 Project incorporates trees/landcare 

 Ensuring that our implementing partners include landcare principles in their 

programming 

 Commit to preach and create awareness on how our colleagues in Australia are serious 

with Landcare 
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 Get more involved in Zambia and agroforestry in Africa. Get a container load of bikes 

organised for the lead farmers to use on their rounds for SDFA to distribute 

 Farmers should plant trees in their fields. They should not cut all the trees when 

opening new fields 

 I will plant in trees in my fields that don't use and encourage others 

 Community engagement in program implementation 

 Will go and make more farmer field schools including my own field so as to help other 

grassroots farmers about landcare eg growing of Musangu and other green manure 

crops 

 To improve on networking and to include the landcare principles on the farming system 

activities 

 I will be an ambassador on Landcare issues. I will try to engage other people in 

discussing sustainable land use practices in my work 

 Welcome to ALN (welcoming all participants to the ALN family) 

 Try to finish all the jobs Dennis has left me and follow up other discussions. Bring some 

Australians back to help and understand what wonderful people you are. Never again 

think I have it hard in Australia 

 Develop community based proposal along with South African Landcare Criteria – They 

really answer what the ALN movement is about 

 Acknowledging the fact that local ownership of every project is very important for 

sustainable success and committed to the growth and success of Solwezi Landcare 

Initiative and contribute to the promotion of sustainable livelihoods in the initiative 

 To execute my programs well with the farmers helping them understand what really 

landcare is and how important it is in our community that of course will have to improve 

farming systems through the incorporation of Landcare innovations and principles that 

have been learnt through the workshop 
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GRADUATION 

After the 4 day workshop, participants and facilitators were awarded with certificates of 

attendance and training. 

 

 

Photos: Participants receiving their graduation certificates 

 
CLOSING REMARKS 

Joseph Tanui thanked the participants, organisers, trainers and sponsors for the Solwezi 
Masterclass and closed the masterclass. 
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ANNEX 1: SOLWEZI LANDCARE MASTERCLASS PROGRAM 

 
Anticipated Masterclass outcomes 

1. Provide a platform to facilitate shared learning’s of Landcare between participants with 
existing and non-existing Landcare programs both within Zambia and across the region. 

2. To meet the learning needs of groups and country Landcare programs in order to have a 
significant impact upon the development of these programs over the short and long 
term. Specific focus will be paid to Solwezi innovation platforms and their capacity 
needs. 

3. To further develop the Landcare, grassroots land restoration program for Southern 
Africa. 

4. To develop useful international networks for Masterclass participants that can provide 
ongoing advice and support for the participants in their efforts to enhance their local, 
regional and national Landcare Programs.  

 

The Solwezi Landcare Masterclass is sponsored and supported by: 
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Time Session Topic Content Lead Facilitator 

Sunday 4th December 

Participants and trainers arrive in Solwezi and check-in to hotel.  

DAY ONE – Monday 5th December 

9:00-10:00 1 Welcome  
 
Introductions 
 

Welcome note  

 Official open by PACO Northwestern 

 Welcome by Project team and ALN – 
Gillian Kabwe and Lydia Bosoga 

 Introductions of Master Class 
participants and Trainer-Facilitators  

 Setting individual training outcomes 

 Housekeeping 

Mieke Bourne 

10:00 – 
10:30 

Morning Tea 

10:30 - 
11:30 

2 Landcare 
experience 
around the 
world 

Presentations highlighting involvement 
in Landcare and experiences (10 minutes 
for each presenter): 

 Landcare International – Dennis 
Garrity 

 Australia – Andrea Mason 

 South Africa and ALN – Lydia Bosoga 

 Malawi - Spencer Ngoma 

 Namibia – Emily Mutota 

 Zambia – Teddy Malipilo 

Mieke Bourne 
 
 
Case 
representatives 

11:30-
12:30 

3 Panel session involving country 
representatives from previous session, 
chaired by African Landcare Network 
representative. Additions from 
participants. 

12:30 – 
13:30 

Lunch 

13:30 – 
14:30 

4 Landcare 
Principles and 
participatory 
NRM 

Defining Landcare and what Landcare is, 
Principles of Landcare highlighting what 
is similar and fundamental in Landcare 
around the world 

Jason Alexandra  

14:30-
15:30 

5 Landcare and 
other grassroots 
approaches 

Discussion on grassroots approaches, 
similarities, difference and what is the 
value add of Landcare, including the 
network component 

Keith Bradby and 
Andrea Mason  

15:30 – Tea break 
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Time Session Topic Content Lead Facilitator 

16:00 

16:00-
16:30 

6 Facilitation and 
coordination 

The role of a facilitator for Landcare 
groups / networks and an introduction 
to the skills needed,  tips for facilitation 

Andrea Mason  
 

16:30 – 
17:00 

7 Working group 
exercise 
introduction 

Introduction to working groups and 
Strategy development tasks planned for 
Day 2 

Jason Alexandra  

17:00 – 
17:15 

8 Wrap up Evaluation of day’s activities Mieke Bourne / 
Joan Kimaiyo  

19:00  Dinner  
 
 
 

DAY TWO – Tuesday 6th December  

9:00-9:30 9 Review of Day 1 Review of insights, learning’s, future 
practices from Day 1 discussions 

Jason Alexandra 

9:30-10:30 10 Developing 
Landcare and 
NRM strategies 
and Partnerships 

Strategy development 
Working groups to focus on situation 
and stakeholder analysis, identification 
of opportunities for mutual partnerships 

Jason Alexandra  

10.30-
11.00 

Morning Tea 

11:00-
12:00 

11 Monitoring and 
Evaluation of 
Landcare 
Programs 

The planning cycle - Action planning and  
Success criteria  
Description of a range of action planning 
and M&E techniques 

Jason Alexandra 
and Keith Bradby  
 

12:00 -
12:45 

12 Landcare 
community 
(project) good 
practice  
 

Based on the “Landcare Good Practice 
Assessment Criteria” (from South Africa) 
explore the range of criteria that could 
be used to interpret the viability and 
effectiveness of a Landcare project 

Lydia Bosoga -
RSA 

12:45-
13:30 

Lunch 

13:30-
14:30 

13 NRM techniques Technologies and practices linked to 
Landcare  

Patricia Masikati  

14:30–
15:15 

14 VIP4FS Introduction to the project, value chains 
and sites that will be visited the next day 

Gillian Kabwe. 
Contribution by 
local platform 
members 

15.15-
15.30 

Afternoon Tea 
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Time Session Topic Content Lead Facilitator 

15:30-
16:15 

15 Marketing as a 
network and 
branding 

Ways of communicating and marketing 
produce, projects and proposal at all 
scales – links between production and 
conservation  

Dennis 
Munachusa 
(Provincial 
Marketing)  

16:15-
16:45 

16 Working with 
diversity 

Working with diversity: Gender, culture, 
division of labour 

Joan Kimaiyo / 
Andrea Mason 

16.45-
17.00 

17 Wrap up Participants to complete evaluation of 
day’s activities 

Joan Kimaiyo / 
Mieke Bourne 

DAY THREE – Wednesday 7th December 

8:00-13:00 18 Field Trip Visit a number of local groups and their 
projects with an emphasis on the 
diversity of activities 
 
During the field trip the proposal writing 
team will stay behind at the hotel 

Evans Mtonga 

13:00-
14:00 

Lunch 

14:00-
15:00 

19 Field trip 
reflection and 
discussion 

Discussion of the field trip experience Jason Alexandra 

15:00-
16:00 

20 Value chains and 
linkages 

Store managers from large mines to 
describe what they are looking for in 
terms of product quantity, quality and 
organisation 

Mr. Kanema 
(Barrick 
Lumwana 
mines), Katanga 
Maxmillan 
(Kansanshi 
Foundation), 
Mr. Sebetiya 
(ats) 

16:00-
16:45 

21 Skills and 
systems needed 

Landcare relevant skills needed to 
respond to the buyer’s demand – a 
discussion 

Jason Alexandra  

16:45-
17:00 

22 Wrap up Participants to complete evaluation of 
day’s activities 
 

Joan Kimaiyo / 
Jason Alexandra 

DAY FOUR – Thursday 8th December 

8:30-9:00 23 Review of Day 2 Review of insights, learning’s, future 
practices from Day 2 and outline of Day 
3  

Andrea Mason  

9:00-13:00 
 

24 Break into two 
groups 

Group 1 (including local facilitators), skill 
enhancement could be on: 

Jason Alexandra 
and Anthony 
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Time Session Topic Content Lead Facilitator 

(morning 
tea break 

in-
between) 

Group one on 
local skills gap 
training and 

other on 
proposal 

development 
 

-Governance and leadership 
-Financial management (book keeping) 
-Marketing skills (how to identify 
markets) 
-Organisational skills 
-Business plans 
-Producing a quality product 
(Groups to determine learning needs) 
 
Group 2 will work on developing the 
SADC wide Landcare restoration 
proposal 

Sinyangwe 
(Provincial 
Cooperative) 
 
 
 
 
 
Mieke Bourne to 
facilitate 

13:00-
13:45 

Lunch 

13:45-
14:45 

25 Presentations, 
reflections and 
feedback 

Groups to present their work Jason Alexandra 

14:45–
15:15 

26 Presentation Proposal writing group to present on the 
SADC wide Landcare restoration 
proposal 

Joseph Tanui 

15:15-
15:45 

Afternoon Tea 

15:45-
16:30 

27 Master Class 
evaluation 

Review of training  Andrea Mason / 
Mieke Bourne 
 

16:30-
17:00 

28 Graduation Presentation of certificates  Patricia Masikati 
/ Winnie 
Achieng 

17:00-
17:15 

29 Wrap up and 
close 

Thanks to sponsors, presenters, hosts 
and supporters 

Joseph Tanui 

DAY FIVE –Friday 9th December 

Morning  Departure of bus for transfers to the airport 
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ANNEX 2: LIST OF PARTICIPANTS 

 

Name of Participant Name of organisation Country Email address 

Alfed Mkonda S3P Zambia alfredmkonda@gmail.com  

Kellys Sikabwele CBU Zambia sikabbwele@gmail.com  

Kasonde Zimba ZARI Zambia zimba.kennedy@yahoo.com  

Mutinta Mainza CEO Agriculture Zambia  

Mwansa Champonda CEO Agriculture Zambia chrismwacha@gmail.com  

Ntambo Jerry Farmer Zambia  

Yamwisha Chris Farmer Zambia  

Chiyesu Morgan Farmer Zambia  

Isaac Jere ZARI Zambia jecagen@gmail.com  

Merian kalala Solwezi District farmers 
association 

Zambia sufa.solwezi@gmail.com 

Ndashe Kapulu ZARI Zambia ndashekapulu@gmail.com  

Lydia Bosoga DAFF South Africa lydiaB@daff.gov.za 

Martha Kwene DAFF South Africa marthaK@daff.gov.za 

Katasha Sinyangwe Ministry of commerce Zambia katashasinyangwe@gmail.com  

Malipilo Teddy Agriculture Zambia teddymalipilo@yahoo.com  

Emily Mutota ALN Namibia emily.mutota@gmail.com 

 

Gillian Kabwe CBU Zambia gkabwe@yahoo.co.uk 

Mwila Paul CEO Agriculture Zambia paulkmwila@gmail.com  

Joan Kimaiyo ICRAF Kenya j.kimaiyo@cgiar.org  

Mtonga Evans DACO Zambia evansmtonga@gmail.com  

Muyobo Shimabale Ministry of Agriculture Zambia muyoboshimabale@gmail.co
m 

Spencer Ngoma Total Landcare, Malawi Malawi ngomaspencer@gmail.com  
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Aggie chama IDE Zambia Zambia achama@ideglobal.org 

Rachel Manda Forestry department Zambia rachealmanda@yahoo.com  

Kasalo Sandress ZNFU Zambia fumkasalo2@gmail.com 

Mathias Ndhlovu ZARI Zambia njovix@gmail.com  

Mieke Bourne ICRAF Kenya m.bourne@cgiar.org  

Keith Bradby Godwanalink Australia bradby@gonwanalink.org  

David Mulosa Soulmate BP Zambia soulmatebp@yahoo.com  

Andrea Mason ALI Australia andrea.mason@findingnorth.n
et.au 

Winnie Achieng ICRAF Kenya w.achieng@cgiar.org  

Joseph Tanui ICRAF Kenya j.tanui@cgiar.org 

Dennis Garrity ICRAF Kenya d.garrity@cgiar.org  

Biwedy Sebetiya ATS Zambia  

Maximillan Katanga Kanshanshi Foundation Zambia maximillian.katanga@fqml.co
m 

Pyele Joseph Lumwna Mines Zambia jpyele@barrick.com  

Cosmas Kalubenyi  Zambia kalubenyic@gmail.com  

Jason Alexandra ALI Australia jasonandmargalexandra@gma
il.com 

Patricia Masikati ICRAF Zambia P.Masikati@cgiar.org 

Derrick Simakanze PACO Zambia  

Whitson Shemena Farmer Zambia  
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ANNEX 3: PROJECT PLANNING TEMPLATE FOR WORKING GROUPS 

Summary (about a half to one page) 

 Name of project 

 Who is proposing it 

 What are the aim/s and objectives 

 What will be achieved 

 Any other critical information? 
 
Detailed proposal 
 Project name 

 Purpose/rationale (why is this needed?) 

 Geographic scope (area of interest?) map? 

 Subject focus (what is the focus?) 

 Aims (what do we aim to achieved overall?) 

 Objectives (more specific targets than the overall aim) 
 
Action planning 

 Proposed/key actions/interventions to achieve aims and objectives 

 What is needed to start/build the project (focus on initiation stages –years 1 and 2) 
 
How will the project be branded and communicated 

 Why fund this work? What will success look like? What are criteria of success?  
 
Monitoring, evaluation, reporting and improvement (MERI) planning and revision 

 MERI -MER plan - include criteria and indicators for success etc 
o How will project be evaluated? 
o What will be reported? 
o Wow can success be proved? 
o How will information used to improve performance and adjust or revise plans? 

 
Who or what is involved/governance and partnerships 

 Who are the leaders of this the project/strategy and be responsible for making it work? 

 Who will you partner with and what can they contribute? 

 Who will benefit and who will be involved? 

 Who will fund or provide resources? 

 Who will ensure accountability for managing funding and resources on behalf of the joint 
project? 
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ANNEX 4: ASSESSMENT CRITERIA FOR GOOD PRACTICE LANDCARE PROJECTS 

Project Being Assessed............................... 

 

Assessment Criteria Indicators Assessment Rating 
High, Medium, Low 

(Why?) 

1. Sustainable use and 
conservation of natural 
resources 
 

 Utilization of sustainable farming 
systems  

 Potential positive impact on 
conservation of natural resource base 

 Plans for infrastructure maintenance 
or enhancement 

 
 

2. Economic viability 
 

 Degree of profitability of project 
activities 

 Potential for improvement in 
sustainable incomes 

 

3.  Recognises or 
addressing primary causes 
of natural resource decline  

 Primary causality addressed if 
possible 

 Plans in place to address causes over 
long term if possible 

 

4. Community ownership, 
and community 
contribution 
 

 Appropriate community consultation 
strategies utilised 

 Degree of community contributions 
to project inputs in cash and kind 

 Plans for infrastructure maintenance 
or enhancement in place 

 

5. Appropriateness of 
approach and technology 
 

 Whether technology is appropriate 
for circumstances 

 Impact of technology on primary 
causes 

 

6. Socially and political 
acceptable 

 Endorsement of business plan by 
community leaders 

  

 

7. Potential to improve 
household food security 
over long term 
 

 Potential to improve food production 

 Reduction of risk to food security 
 

 

8. Potential degree of 
benefit to target groups 
and area 

 Potential degree of additional 
benefits provided to target groups  

 

9. Short term and long 
term job creation 
potential. 

 Short term job opportunities created. 

 Project design has promoted 
conditions for long term prospects 

 



Solwezi Landcare Masterclass Report, 5 - 8 December 2016, Zambia 

55 | P a g e  
 

 
 

for small business enterprises 

 Project provides training in skills 
likely to lead to employment 

10. Potential for project 
spread 

 Whether technology can be 
replicated by community with limited 
external inputs 

 Rate of adoption 

 

11. Ability of project 
owners to plan, manage 
and maintain project in 
long term;  
 

 Well-structured administrative 
committee with appropriate 
representation and skills 

 Existence of constitution 

 Operational bank account 

 Proposal for record keeping system 

 Proposed system for fund collection 
and management 

 Previous successful experience of 
community in managing projects 

 Proposed conflict resolution plan or 
skills development 

 

12. Development of skills 
and capacity within the 
community 

 Project design incorporates skills 
training  

 Number of people to be trained 

 

13. Contribution to 
Landcare awareness and 
education 
 

 Strategies for Landcare awareness 
and education integrated into project 
design 

 Proposed visits to project site by 
external groups for the purposes of 
awareness and education 

 Plans for project launch 

 

14. Management of risk  Proposed strategy to minimize risk  

15. Representation and 
gender equity, gender 
sensitive impact 
 

 Proportion of women on 
management committee  

 Proportion of women in executive 
positions 

 Needs of target groups being 
addressed 

 

16. Community aspirations 
and wishes about the future 
of the project 

 Strong concept of the possible 
evolution of project focus and 
activities 

 Can identify additional opportunities 
for project or associated activities 

 Demonstrates a sense of 
empowerment, enthusiasm and 
control of project in thinking about 
the future 
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ANNEX 5: SOLWEZI LANDCARE MASTERCLASS EVALUATION 

NUMERICAL RESULTS 

Participants were asked provide a score (scalable from 1-10 with 10 being agree and 1 being 

disagree) in response to the following questions: 

1. Training was relevant to my needs 
2. Materials provided were helpful and relevant 
3. Length of the training time was sufficient 
4. Content was well organised 
5. Questions were encouraged 
6. Instructions were clear and understandable 
7. Training met my expectations 
8. The presenter and/or presentation was very effective 

 
The mean results by work area are presented in Figure 1  

 

Figure 1: Participant (by work area) responses to questions 1-8 

 

Participants were also asked provide a score (from 1-10) to two questions to provide some 

indication of the extent of their learning: 

9. What do you consider your level of knowledge about the workshop content was BEFORE 
attending the training? Scale where 1 = No knowledge and 10 = Very good 

 

10. What do you consider your level of knowledge about the workshop content is now 
AFTER completing the training? Scale where 1 = No knowledge and 10 = Very good 
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The results are presented in Figure 2 (below) based on the difference between the before and 

after score. 

 

Figure 2. The difference between the score provided for Questions 9 and 10 

 

Additional questions (11-12) sought views about different aspects of the Masterclass: 

 

 

 

 

 

 

 

 

 

 

0
0.5

1
1.5

2
2.5

3
3.5

4
4.5

5

Question 11: Do you believe there should there be more       (No. responses) 

Content/knowledge? 2 

Practicing Skills? 9 

Content/knowledge and Practical skills? 2 

Or was the mixture about right? 11 

Question 12: How would you describe the pace of training? 

Too fast 6 

Too slow 0 

About right 17 
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The following responses are collated from Questions 16, 17 and 18. 

Question (16) Were there any aspects of the Masterclass that you particularly liked? 

 Working with diversity, value chains and linkages and natural resource management 

 The group discussions were very good because they were allowing all to participate, 
thereby giving out a diverse of knowledge 

 Landcare experience around the world, value chain and linkages presentation and 
facilitation and coordination presentation 

 Coming together of different skill holders, sharing of information on the on ground 
projects the gaps/challenges. Coming up with proposals and the regional and Solwezi 
network teams 

 refunds to the venue were not included in our remuneration, the masterclass should be 
area specific and the locals should lead the execution of the project 

 brainstorming session in groups 

 I liked the groups and developing the project proposals - very practical 

 Field trip, diversity of participants, friendliness, inspiring conversation 

 Land perspective internationally 

 Principles of landcare, proposal writing 

 Community engagement and volunteering 

 Discussion on landcare principles. Presentation on success Landcare examples of SA 
project Selection criteria and focus on development of proposals 

 Natural environmental management, monitoring evaluation and branding 

 Group section 

 Landcare, project proposal, evaluation and monitoring, almost everything was of great 
interest 

 Integrated systems approach 

 The exciting and friendly presenters who were knowledgeable and supportive 

 Proposal writing/development exercise 

 The integration and the NRM technologies because they are central to creating impacts 
at the Community level 

 

Question (17) What improvements could be made? And Question (18) Further comments and 

suggestions for future training. 

Need more time 

 The time was too short for most of presentations that seemed to be beneficial 

 Increase on training days and visits to the field 

 A longer schedule 

 Needed more time explaining working initiatives in other countries.  

 Make it longer 

 Length of the workshop was short 
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 Increased period for group work activities 

 Increase training period by at least one more day 

 Time allocation per module or topic should be increased 

 Needs extra days 

 Start earlier in the morning when people are fresh 8-8:30  
More practical, group work and field sessions 

 Include more practical skills then theories  

 Extend the training and include more practical work 

 More field trips and more group work 

 Longer interaction time in groups 

 Design the training to include more practical work and to include exchange visits 
More of a focus on local skills and voices 

 More presenters from the ground  

 More local presentations that require local expertise 

 Next time we should involve more farmers so we can get more challenges from the 
grassroots 

 It appeared the coordinators did not do prior communication on the materials between 
local and international presenters - nonetheless was good 

Provide information in advance and follow-up 

 Materials shared by email beforehand  

 Provide more information in advance 

 Capacity building for the network teams 

 Share online materials via email 

 Follow-up course to enhance skills of participants  
Other 

 Venue/transport system for local participants 

 There was too much information and competing objectives eg VIP4FS and the landcare 
agenda 

 A presentation on success stories/video would have made a good and lasting impression 

 More videos that show before and after landcare across the areas which it is active 

 A bit more detail on landcare grassroots approaches 

 Suggestion of potential donors at local, regional and country level to participants 

 Visit different farming systems in the field trips 

 Need for follow-up and to develop a Zambia landcare network 

 The group writing the bigger proposal should have been part of the smaller groups to 
share their experiences - didn't like the segregation 
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SESSION EVALUATION 

This section covers the collation of evaluation responses from Sessions 2 – 7, 10-16 and 18-20 

of the Masterclass program. 

SESSION 2 and 3: Overview of Landcare Experience around the world 

This session defined provided information on how Landcare developed internationally in a 

number of contexts. Presentations were made on Landcare International, Australia, South 

Africa and the African Landcare Network, Malawi, Namibia and Zambia. The presentations were 

followed by a plenary discussion. This session provided an introduction to the class and 

“enabled us to get a glimpse of what is happening in other countries” and “bridged the gap 

between the new and old members” of landcare. Participants were asked to score how useful 

the session was from 5, very useful to 1, not at all useful, Figure 3. 

 

Figure 3. The number of respondents who scored session 2 and 3 in terms of usefulness, with 5 being very useful 

Participants generally commented that this session provided a useful view of Landcare across 

the globe and to learn from the presented experiences. It also provided information on the 

evolution of Landcare and relevant challenges. It was noted that Landcare would need to be 

adapted to the local context and it was suggested that in the future it would be beneficial to 

have examples from non-African developing countries such as Sri Lank and Indonesia and that 

presenters went into too much detail and missed key points. 

SESSION 4: Landcare Principles 

This session discussed Landcare Principles and shared those developed in South Africa: 
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- Integrated Sustainable Natural Resource Management embedded within a holistic policy 
and strategic framework where the primary causes of natural resource decline are 
recognized and addressed 

- Fostering group or community-based and led natural resources management - a 
participatory framework that includes all land users, both rural and urban, so that they take 
ownership of the process and outcomes 

- Development of sustainable livelihoods for individuals, groups and communities 
utilising empowerment strategies 

- Government, community and individual capacity-building through targeted training, 
education and support mechanisms 

- The development of active and true partnerships between movements, LandCare groups 
and communities, non-government organisations and industry 

- Blending of appropriate upper level policy processes with bottom-up feedback mechanisms. 
Effective institutional frameworks that give voice to beneficiaries and supporting 
participants. 

 
This session was intended to clarify what Landcare is and is not. The session “gave a better 

understanding of Landcare and how it should be carried out”.  The relevance of this session was 

ranked by participants, Figure 4. 

 

Figure 4. The number of respondents that scored session 4 from not at all relevant to very relevant 

Participants commented on this session that it was very clear, helped to understand the basics 

of Landcare as different from other terms, brought out elements of community mobilisation, 

empowers local community, need to ensure community ownership and sustainability, brought 

practical aspects to enhance the success of different initiatives and helped bring out some local 

challenges. Others felt the explanation was not clear and that the multinational nature made it 
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difficult to come up with the local context. Still others felt that the principles did apply to the 

local context and that the group discussions helped understand their application to Zambia. 

SESSION 5: Landcare and other grassroots approaches 

Case studies were used in this session to think about grassroots approaches and how groups 

motivate people to join, stay relevant to the community and how this may work in the local 

area. It was felt that this session “helped to expand the definitions and practices of Landcare” 

and “demonstrated how the approach can be implemented”. Participants commented on how 

informative they found this session, Figure 5. 

 

Figure 5. Number of respondents that found session 5 not at all to very informative 

 

Participants commented that this session had interesting group discussion but there was not 

enough time, helped clarify what is and is not Landcare, helped guide how to work and 

approach grassroots for a successful project and helped see possibility of local application and 

approaches that can be used to motivate farmers in the local areas. Some participants noted 

that bottom-up approaches lead to success and that communities play a key role. 

SESSION 6: Facilitation and coordination 

This session aimed to enhance participants understanding of facilitation and its value to achieve 

project outcomes and the different models that are available. Participants noted that this 

session was useful as well as relevant and that “implementation and adoption of projects 

largely depends on facilitation and coordination”. The usefulness of this session was score by 

participants, Figure 6. 
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Figure 6. Number of respondents who felt session 6 was not at all to very useful 

Participants also noted that the session helped provide knowledge on how a facilitator should 

be and behave, project success and failure depends on this and that the skills are generic but 

vary depending on the nature of the Landcare intervention. The session started an important 

discussion which many participants felt was not resolved in the time allocated and that more 

time was needed to discuss the implications of different approaches. One participant felt the 

difference between facilitation and coordination was not very clear and two participants felt 

there was too much focus on the Australian context in this session and that more African 

context would have been useful. 

SESSION 7: Working group exercise introduction 

This session introduced the group work activity and proposed three topics. The session was 

short but most participants felt it was clear and they understood the directions, Table x. 

Table 3. Number of participants that felt session 7 was not at all to very clear 

Participant response on session Number of participants 

1. Not at all clear 0 

2 0 

3. Somewhat clear 3 

4 6 

5. Very clear 21 
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SESSION 10: Developing Landcare and NRM strategies and Partnerships 

This session briefly introduced the concept of partnerships then moved into group work with 

the three groups selecting their topic and started working together. The session was considered 

to be “clear and understandable” and “brought the enthusiasm of working together as a 

group”. Most of the participants found this session very useful, Table x. 

Table 4. Number of participants that felt session 10 was not at all to very useful 

Participant response on session Number of participants 

1. Not at all useful 2 

2 0 

3. Somewhat useful 3 

4 7 

5. Very useful 19 

 

SESSION 11: Monitoring and evaluation of Landcare Programs 

This session highlighted the need for monitoring, shared the standard monitoring framework 

and provided some techniques and tips for good monitoring and evaluation. The participants 

then returned to their groups to work on the monitoring component of their group work. 

Participants found that the session was “relevant for tracking outcomes” and that it “helps in 

checking progress with objective in mind”. Participants score of how relevant this session are 

shown in Figure 7. 

 

Figure 7. Number of respondents who felt session 11 was not at all to very relevant 
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Some additional feedback from participants were that the presentation was clear and provided 

a timely message to offer checks and balances. The session was considered by some to be 

relevant in the sense of getting the best of all and had the potential for upscaling or utilisation 

in related work. It was felt by some however that the powerpoint focus was not good and the 

letters on the screen were too small so notes were requested. Concrete examples outlining 

what was done, challenges and outcomes would have enhanced the presentation according to 

one participant and another felt that the session had to skim over a very complex and detailed 

subject. 

SESSION 12: Landcare community (project) good practice assessment criteria 

The assessment criteria used in South Africa were shared in this session and then discussed to 

identify which criteria may be relevant to Solwezi District. 

Based on feedback from the groups the following four criteria were considered the most 

appropriate: 

-Sustainable use and conservation of natural resources 

-Economic viability 

-Appropriateness of approach and technology 

-Potential to improve household food security over long term 

 

Participants felt that the “assessment criteria provided are very helpful, even for future project 

planning” and that the criteria are “good to guide various countries when starting a Landcare 

project”. Participants score of how useful this session was are shown in Figure 8. 
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Figure 8. Number of respondents who felt session 12 was not at all to very useful 

Some additional comments included that the criteria will help participants apply their skills and 

knowledge and the session helped in understanding the challenges and opportunities prior to 

project implementation, made clear good practice and attention to process and was useful for 

understanding the funding organisation. One participant did not properly understand the 

criteria and another felt that not all the criteria could be useful to the groups. 

SESSION 13: Participatory Natural Resource Management 

This session provided participants with some NRM practices and techniques currently practiced 

in Zambia that are relevant to the Landcare approach. Participants felt the session “helps to 

understand, as in selecting appropriate NRM techniques” and provided information “very 

important to running of the project”. Participants generally commented that the session was 

very informative and well explained and the techniques were straight forward to understand. 

One participant commented that pollution of air and soil contamination were not issues in 

Solwezi. Participants ranked how informative they felt the session to be, see Figure 9. 
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Figure 9. Number of respondents who felt session 13 was not at all to very informative 

SESSION 14: Developing Value Chain Innovation Platforms for Food Security (VIP4FS) project 

introduction 

This session provided participants with information on the VIP4FS project, its objectives and 

activities. Also the field visit site was introduced in the session. The session “helped in 

understanding where we are and the nature of the project”. Participants felt the session was 

informative, the presenter was clear and the questions were answered well. It was felt the 

presentation cleared some issues, shed more light on what the project is about, provided 

information on innovative platforms for value chains and provided learnings from the projects 

challenges. Some participants felt the session did not offer much on activities to date and it was 

not clear how the project would impact farmers. One participant felt that extension should be 

included in the project. Participants scored how informative they found the session, Figure 10. 
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Figure 10. Number of respondents who felt session 14 was not at all to very informative 

SESSION 15: Marketing as a network and branding 

This session provided some information on marketing and branding from a local perspective. 

Participants noted that the session helped “participants do their marketing with relevant 

knowledge” and “brought awareness on the importance of marketing for smallholder farmers 

and different marketing or promotion platforms”. One participant noted that the session “has 

helped me how to develop a rich marketing plan”. The session was reported to be interesting, 

well-explained, important and that marketing is key to get communities to benefit economically 

though it was identified that there is no branding for Solwezi currently and that it may be 

difficult to brand certain value chains such as village chicken. One participant felt the session 

did not apply to Landcare or the VIP4FS project. How relevant the session was according to the 

participants is highlighted in Figure 11. 
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Figure 11. Number of respondents who felt session 15 was not at all to very relevant 

SESSION 16: Working with diversity 

This session provided information on the importance of working together in a group and in 

diverse environments. A plenary discussion on diversity took place. One participant commented 

on “how cultural diversity are helpful and taking time to know your community before entry”. 

This session was moved in the program making it difficult for participants to provide feedback. 

An indicative indication of how useful this session was considered by participants can be seen in 

Figure 12. 

 

Figure 12. Number of respondents who felt session 16 was not at all to very useful 
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SESSION 18: Field trip 

The field trip took the morning and participants visited local farmer groups. “The field trip was 

very useful – we saw how farmers felt the need of coming together towards a common goal” 

noted one participant. It was noted that it was useful learning how farmers have been working 

together to solve challenges and an opportunity to see the real picture on how communities 

are implementing production systems. The trip was a powerful learning tool and allowed 

participants to learn from farmers on group formation and the challenges they faced such as 

soil acidification and deforestation. One participant noted that the trip helped identify gaps 

where the farmers were able to correct their farming practice. The usefulness of the trip was 

scored by participants, Figure 13. 

 

 

Figure 13. Number of respondents who felt session 18 was not at all to very useful 

SESSION 19: Field trip reflection and discussion 

When the participants returned to the classroom, they discussed what they saw in the field and 

reflected on the criteria that had been selected the previous day. It was felt the session was 

“useful in sharing the matters of concern” and “was so helpful in the sense that it related to the 

assessment criteria of the good practice of landcare projects”.  One participant noted “it was 

useful reflecting on how important farmers are in implementing certain innovations through the 

extension workers who need to work closely with them”. Participants also noted that the 

session brought good feedback, identified areas of interest for possible intervention, helpful in 

providing information on how to work in groups and provided some ideas on how the group 
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could come in and bring some change. The participants rating of the usefulness of this session 

are shared in Figure 14. 

 

Figure 14. Number of respondents who felt session 19 was not at all to very useful 

 

SESSION 20: Value chains and linkages 

The final session that was evaluated individually was on value chains from the perspective of 

the buyer. Two of the large mines and the catering company (ATS) for the mines gave 

presentations to the group on what they are doing and the products, quantity and quality they 

are looking for. One participant noted that “the message was good, it gave us the requirements 

for selling the goods to ATS” and another commented that during the session “relevant 

stakeholders brought in to share their contribution; the mines and ATS market”. Participants 

generally commented that the session was very informative and helpful to farmers to 

understand what the market wants and to show what has worked as well as highlighting the 

challenges. The relevance of this session as scored by participants is shown in Figure 15. 
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Figure 15. Number of respondents who felt session 20 was not at all to very relevant 

 

EVALUATION SUMMARY 

The Masterclass had four main objectives: 

1. Provide a platform to facilitate shared learning’s of Landcare between participants with 
existing and non-existing Landcare programs both within Zambia and across the region. 

2. To meet the learning needs of groups and country Landcare programs in order to have a 
significant impact upon the development of these programs over the short and long 
term. Specific focus will be paid to Solwezi innovation platforms and their capacity 
needs. 

3. To further develop the Landcare, grassroots land restoration program for Southern 
Africa. 

4. To develop useful international networks for Masterclass participants that can provide 
ongoing advice and support for the participants in their efforts to enhance their local, 
regional and national Landcare Programs.  

 
The evaluation results indicate that the first two objectives of the class were met. The class 
proceedings indicate that the final two objectives were met. 
 
Further monitoring of class outcomes is recommended. Follow-up discussions with participants 
to ascertain any changes in mind-set and practice following the class would be beneficial. 
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