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The Landcare model

The Landcare model, which has often been identified as 

“bottom-up” rather than the conventional program design 

approach of “top-down”, is founded on four basic cornerstones: 

i) Community driven, ii) Appropriate technologies and Land 

management practices, iii) Partnership development and iv) 

Institution building. These foundations are based on farmers’ 

interest in gaining and sharing knowledge about practices that 

can improve income generation whilst conserving and protecting 

natural resources. Recent developments show that there is a 

‘paternoster’ effect as the connectivity of landcare groups scales 

up to district and regional scales whereby connected ‘bottom-up’ 

groups may begin to exert power to get ‘top-down’ investment in 

infrastructure. 

Effective capacity development of grassroots institutions has 

enabled communities in Manafwa and Kapchorwa in Uganda 

as well as Solwezi district in Zambia, to attain the triple 

bottom line goal of increasing agricultural productivity, 

livelihood improvement and environmental sustainability. The 

focus of the challenge now is generating enough value to 

transform livelihoods and lift rural people out of poverty, 

rather than sustaining them in subsistence agriculture.

Developing innovation platforms

Developing innovation platforms for market performance 

improvement involves establishing mechanisms for integrating 

vertical governance processes with community level activities 

thus providing an enabling environment for partnerships and 

investments. 

The grassroots institutional development also includes 

support to policy processes, using policy dialogues that 

articulate landscape level outcomes, the promotion of 

innovations as well as capacity enhancement approaches for 

the rural sector and improvement of legal frameworks that 

support inter-sectoral development and cross-border 

arrangements. 

The opportunity

Landcare is a transformative approach to integrating livelihood 

improvement with natural resource sustainability. It is a 

grassroots-led and grassroots-owned movement that can 

facilitate widescale uptake of restoration practice pertinent to 

African countries meeting newly made restoration commitments. 

Recognized benefits associated with Landcare as an approach to 

restoration include: 

• Grassroots community groups working together and effectively 

at a landscape scale for sustained change in natural resource 

management practices. 

• Opportunities to link national level policy and services to 

grassroots communities through engagement of multiple 

partners, including civil society and the private sector. 

• Facilitation of knowledge exchange for restoration initiatives 

across agro-ecological zones, and across countries, supported by 

a facilitating platform. 

• Facilitation of green jobs and climate change adaptation and 

mitigation while improving ecosystem services. 

• It is at the core of Africa’s need for stronger grassroots 

institutions. 

Banana farming systems in Manafwa

Bee keeping in Mt. Elgon forest
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Representatives from different countries shared their experiences 

with the farmers and community facilitators in Solwezi on how 

they developed the Landcare chapters in Malawi, South Africa, 

Namibia and Australia.

Operational	Innovation	Platforms

Policy dialogues

Policy dialogues promote stronger multi-stakeholder involvement 

as a basis for articulating differences and synergies amongst 

perspectives of different stakeholder groups as well as enabling 

private sector involvement.
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Zambia Landcare masterclass

One of the methodologies used to impart Landcare perspectives 

in other grassroots organisations is by use of the Landcare 

master class. The masterclass was primarily facilitated by a team 

of three Australian volunteers from Australian Landcare 

International, in addition to two representatives from the World 

Agroforestry Centre (ICRAF), the African Landcare Network and 

the Zambia VIP4FS project coordinators. The Masterclass was 

designed and conducted through working groups, co-learning 

and shared experience. 

The masterclass provided:

1. A platform to facilitate shared learning’s of Landcare amongst 

participants who are and those who were not yet part of 

Landcare programs both within Zambia and across the region. 

2. An opportunity to meet the learning needs of groups and 

country Landcare programs in order to have significant impact 

upon the development of these programs over short and long 

terms. 

3. A platform to further develop Landcare, grassroots land 

restoration program for Southern Africa. 

4. An opportunity to develop useful international networks for 

Master Class participants that can provide ongoing advice and 

support for the participants in their efforts to enhance their local, 

regional and national Landcare programs.

Government commitments

22 African countries have made commitments to restore

approximately 64.5 million hectares of land, including the

following.

• Malawi 4.2 million hectares

• Ethiopia 15 million hectares

• Kenya 5 million hectares

• Uganda 2.5 million hectares

• Rwanda 2 million hectares

• Niger 3 million hectares

• Ghana 2 million hectares

Solwezi Landcare masterclass participants pay visit to Kagwandu
mixed group at St. Francis block in Solwezi district, Zambia
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