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Developing value chains innovation platforms to improve food security in 
East and Southern Africa (VIP4FS) 

Executive Summary  
This report provides results of the scoping study conducted in Kapchorwa district in Uganda. The aim of 

the scoping study was to identify potential value chains for upgrading and institutional arrangements 

found in the district. The information presented in the report was gathered through key informant 

interviews and focus groups discussions in four sub-counties, namely Kapchesombe, Tegeres, Kapteret, 

and Kawowo, which represent three major agro-ecological zones, the lowlands, midlands and highlands, 

found in the district respectively. 

Major findings from the Kapchorwa scoping study were as follows: 

 Farming, particularly crop production, is the main income generating activity that most 

smallholder farmers in the district rely on, although farmers engage in alternative activities such 

as livestock production (dairy), petty trade, sale of forest and agroforestry products such as 

firewood, timber and honey, handcrafts, quarrying and small scale coffee processing by women to 

supplement income from crops.  

 The main crops cultivated in the three agro-ecological zones include Irish potato, vegetables 

(onions and cabbage) and bananas in the highlands, bananas and coffee in the midlands and 

bananas and maize in the lowlands.   

 The seven most important crops enterprises prioritized by the farmers and key informants in 

Kapchorwa include bananas, maize, Irish potato, coffee, cabbage, beans and onions in order of 

importance. The criteria used by farmers to rank the enterprises include the size of income 

generated by the enterprise, the number of people involved in the enterprise, market demand for 

the products, contribution to food security and household income, continuity of the income 

throughout the year, low input requirement (labour, land, capital), duration taken by the crop to 

reach maturity and fewer production risks (pests and diseases).   

 Other crops which have the greatest potential for commercialisation through value addition, but 

are currently grown on small scale in the lowlands are oil crops such as sunflower, groundnuts 

and soya beans. The uptake of these crops is low because of lack of reliable markets for the 

products and unavailability of certified seeds.   

 The Vegetable Oil Development Project (VODP) is currently working with the farmers and the 

private sector to revive the production and marketing of the oil crops by involving the buyer from 

the initial stages of the project, an initiative which was lacking in the initial phase of the project.  

Barley is also cultivated in the highlands through contract farming with the Uganda and Nile 

breweries, but farmers do not consider it as a priority crop because of the challenges associated 

with the contract.  

 The main type of agroforestry practiced is banana-coffee, banana-tree, or coffee-tree intercrop. 

Fruit tree production is not common although farmers are slowly embracing apple cultivation in 

the highlands following the introduction of apple trees in the highlands. The growing of fruit trees 

as a commercial activity is not common because of issues of trespass and the belief that fruits 
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belong to the community. The demand for fruits in the local area is also relatively low due to lack 

of sensitization on the benefits of fruits in the diet.  

 The main livestock types kept include dairy cattle, local chicken, goats, sheep and pigs in order of 

importance. The dairy industry has continued to enjoy support from the government through the 

NAADs programme and now operation wealth creation (OWC) programme .This perhaps 

explains why dairy cattle are the most popular and preferred livestock enterprise in the district. 

Piggery has also benefited from government initiatives, but the uptake has been slow in some 

parts of district because of the conflict with religious beliefs. Differing levels of satisfaction with 

business development service providers have been reported by the farmers, but the key ones 

include access to extension services and market information systems.  

 There is a vacuum in the provision of extension services following the phasing out of the NAADs 

programme. OWC which ought to have taken over the advisory services, seems to have leaned 

towards input distribution. There is limited coordination between the local government staff and 

the implementers of OWC programme on the one hand and the local government staff and those 

in the Ministry of Agriculture on the other hand. In addition, there is limited attempt to harmonise 

the provision of market information services as the private sector service providers act 

independently from the local government staff and sometimes provide contradictory information 

to the farmers. Spot market transactions are the norm rather than the exception, although a few 

contractual arrangements particularly in barley production and marketing do exist.  

 Most producers prefer to sell their produce individually to traders who come to the farm gate 

because they can pass on the risks as well as transport cost to the traders. Because of lack of 

proper storage facilities and post-harvest handling equipment, most of the produce with the 

exception of coffee, are sold without any form of value addition. There is the potential to improve 

farmers’ income through product differentiation and market segmentation. These areas can be 

explored further once the potential value chains have been selected. Despite the existing and 

growing demand for most of the agricultural products, farmers have not been able to exploit this 

potential because of unstructured and disorganised markets for most of the produce as farmers 

prefer to sell individually.  

 Groups in Kapchorwa are well developed with functioning group rules, roles and responsibilities. 

The rules govern the group and subsequently have ability to influence overall effectiveness of the 

group. Farmers have realized that through collective action, they can market their products 

collectively and use these farmer groups as a platform to structure the market for different 

commodities through value addition and collective marketing. 

 Farmer groups in Kapchorwa are often of mixed gender and with women groups making a lower 

percentage. There are barely any men groups in the area. There are on average more female 

members (average 12 members) in groups than male members (average 7) in Kapchorwa 

 The main challenges facing farmers in the district include high post-harvest losses due to lack of 

storage facilities and post-harvest handling equipment; limited attempts to commercialise value 

added products from honey and other forest products; limited coordination among business 

development service providers and agricultural development organisations, unregulated inputs 

supply and distribution system, high production and price risks because of reliance on rainfed 

agriculture, and weak negotiation power among producers.  

 A number of opportunities exist in the district which can be tapped into such as availability of 

farmer groups and local cooperatives, which are organised around different commodities, existing 
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and growing market demand for  agricultural products both locally and regionally, availability of 

business development service providers and chain enablers who are focusing on different value 

chains for potential collaboration and the possibility of exploring public-private partnership in the 

provision of market infrastructure (post-harvest handling equipment).  

Value chain selection for implementation 

 Nine point criteria was proposed, agreed upon and applied for the selection of value chains. These 

are potential for large impact, prospects for tractable interventions and comparisons, enterprises 

to be demand driven with respect to development partners, have identifiable private sector 

partnerships, co-benefit smallholder livelihood systems, match competence within the project 

team, have potential to impact women and young people, have access to institutions necessary for 

change and supportive policy environment. 

 Out of the 17 crops and livestock value chains evaluated, three potential value chains namely 

coffee, dairy and honey were selected by use of selection criteria. 

 Coffee and dairy were selected on the basis of having a high potential for planned comparisons 

and tractable interventions. In addition, the two value chains are undertaken by a considerable 

number of households in the district and the resulting impact could be large for women and 

children since they dominate certain nodes of these value chains.  

 The honey value chain has already identified and established institutions and partnerships on the 

ground and has the potential to benefit women and the youth. There are existing farmer groups in 

the area that are engaged in the value chain.  The potential to test different forms of contracting as 

planned comparisons was another vital reason for selecting it.  
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1 Introduction 
The Value Chains Innovation Platforms for Food Security (VIP4FS) project is an action research project, 

led by the World Agroforestry Centre (ICRAF) and working with international partners from Australia 

and national partners in Zambia and Uganda. The project began its operations in June 2015. VIP4FS 

project focuses on what makes value chain Innovation platforms (VIPs) that incorporate value chain 

development strategies successful in terms of institutional, technological, market and policy factors that 

determine Innovation Platform (IP) performance and how the establishment of IPs can be most cost-

effectively scaled up across a range of contexts.  
 

The main goal of the project is to identify principles and drivers that support scalable establishment of 

effective and equitable innovation platforms that enhance food security through greater engagement of 

smallholder farmers with markets. The project has a particular focus on enabling women and young 

people to improve their livelihoods. The project’s goal is to be realized through five interconnected 

thematic areas: 

  

1. To assess smallholder livelihoods, institutional arrangements across scales, and identify drivers that 

enable value chain IP development for sustainable agricultural commercialization.  

2. To identify best fit value chain development strategies and market information delivery systems, and 

examine their influence on the success of value chain innovation platforms in enhancing rural enterprise 

development.  

3. To develop and evaluate scalable approaches for promoting value chain innovation platforms among 

smallholders and other stakeholders in ways that generate inclusive and sustainable economic benefits.  

4. To engage with and strengthen the capacity of key stakeholder groups to both enhance the research 

process and promote the widespread scaling up of approaches generated by the project.  

5. To systematically monitor and review project implementation and evaluate its outcomes and impacts.  

 

As a starting point, the VIP4FS project undertook scoping studies in Kapchorwa disctrict, Uganda in 

November 2015. The scoping studies aimed to provide an overview of i) the institutional arrangements in 

terms of partnerships at the local, national and regional level that will enable value chain IP development 

and ii) to identify and characterize potential agricultural value chains and market information delivery 

systems that could be developed that would work best for smallholder farmers including women and 

young people. 

The information was gathered through key informant interviews with representatives of various 

departments in the local government in Kapchorwa district.  The representatives were drawn from the 

departments of livestock and crop production, commercialisation, and natural resource management.  The 

interviews centred on income generating activities in the district, crops including fruit trees and livestock 

enterprises that the farmers engage in and those enterprises with the potential for improving food security 

in the district, production and marketing of the identified enterprises including availability and access to 

business development services. In addition, challenges and opportunities associated with the potential 

value chains were identified with a view to exploring leverage points for intervention.  The information 

obtained from the key informants was validated through focus group discussions with producers drawn 

from four sub-counties representing three main agro-ecological zones in the district namely:  
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Kapchesombe and Tegeres sub-counties for the highlands, Kapteret sub-county for the midlands and 

Kawowo sub-county for the lowlands.   

 

 
FGD participants in Kawowo Sub county, Kapchorwa district 

 

The focus groups consisted of three categories of farmers namely men, women and young people who 

were knowledgeable about production and marketing of agricultural produce in the district. Pairwise 

ranking was used to identify potential value chains for the different categories of farmers.  

 

2 Methods 

2.1 Site overview 

2.1.1 Kapchorwa District 

Kapchorwa district is located in Eastern Uganda at the slopes of Mt Elgon and occupies an area of 1731.7 

Km
2
. It is approximately 65 kilometers, northeast of Mbale town, and regarded as one of the most 

productive areas in Uganda. The district is divided into three agro-ecological zones, namely, Mt. Elgon 

High farmlands, Kapchorwa Farm Forest and North East short grass plains with clay soils. The average 

altitude in the three zones is 1466 m, 1455 m, and 1093 m respectively. Rainfall varies from less than 

1000 mm in the north increasing to 2000 mm towards Mt. Elgon (NEMA, 2004). 

Kapchorwa district is divided into 11 sub counties; Kaptanya, Kachorwa town council, Kapchesombe, 

Kapteret, Tegeres, Chema, Sipi, Chepterech, Kawowo, Amukol and Kaserem. Kapchorwa district is 

bordered by Kween district to the northeast and east, Sironko district to the south, and Bulambuli district 

to the west and northwest (Figure 1). 
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Figure 1: Location of Kapchorwa district in the Uganda map 

 

The main economic activity in the district is subsistence agriculture with main crops being maize, banana, 

millet, potatoes, beans, sunflower, cotton, coffee among others. Livestock keeping include cattle, goats, 

sheep and chicken. Vegetation in the area varies from grasslands in the lowlands in the northern part of 

the district to moist montane forest towards Mt. Elgon in the south and includes the foothills and steps of 

Mt. Elgon. Other than the main environmental challenges facing the district such as loss of land 

productivity due to erosion (NEMA, 2004), climate variability is also a threat. Indicators of climate 

variability include erratic rainfall during the March-June season associated with drought and low 

agricultural performance; and intense downpours in the September-November season associated with 

landslides and soil erosion. These make food insecurity situation worse (NEMA, 2010). Main cash crops 

in Kapchorwa are maize, coffee, barley, wheat, beans, banana, potatoes, sesame, sunflower, onions and 

cabbage. The main coffee marketing agency is Kawacom which also undertakes processing and export. 
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Other coffee dealers include; Kapchorwa-Bukwa Marketing Association. Kapchorwa Community 

Development Association (KACODA) specializes in the marketing of milk and honey.  

Despite its rich agricultural potential, the district headquarters has no tarmac road apart from the road that 

connects to Mbale District. The mode of transport is mainly by commuter taxis, pick-ups, tractors, 

motorbikes and donkeys. The district faces challenges such as poor roads; the main barriers to market 

access include inaccessible roads, inadequate information on markets and long distances. 

2.2 Data collection 

The information presented in the report was gathered through key informant interviews and focus groups 

discussions in four sub-counties, namely Kapchesombe and Tegeres, Kapteret and Kawowo, which 

represent three major agro-ecological zones, the lowlands, midlands and highlands, found in the district 

respectively. Information was also obtained through a review of reports from previous ICRAF projects 

undertaken in the area and datasets from studies done by masters’ students and project baselines.  

 

 
FGD facilitators and some of the participants in Tegeres sub-county, Kapchorwa district 
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3 Findings 

3.1 Value Chains in Kapchorwa District 

Households in Kapchorwa district rely on crop production (Table 1) as the main income generating 

activity, but they also engage in livestock production ( particularly dairy), petty trade, sale of forest and 

agroforestry products such as firewood, timber and honey, quarrying, handcrafts and tree nursery 

operation to supplement income from crops.  

Table 1: Income generating activities in Kapchorwa 

Rank KII
a 

Lowlands  Midlands Highlands  

FGD (Kawowo) FGD (Kapteret) FGD (Kapchesombe) FGD (Tegeres) 

1 Crop 

production 

Crop production Crop production 

 

Crop production Crop 

production 

 

2 Livestock 

(mainly 

dairy) 

Livestock (mainly 

dairy) 

 

Livestock (mainly 

dairy) 

 

Livestock (mainly 

dairy) 

Livestock 

3 Petty trade  Petty trade (small 

shops, kiosks,  

 

Sale of firewood 

and charcoal-

explains why the 

farmers own 

donkeys 

 

Beekeeping – gives 

more money than 

handcrafts but it is 

seasonal 

Trees 

(agroforestry)-

nursery 

operation 

4 Sale of 

forest 

products 

(honey, 

timber, 

fuelwood) 

Agribusiness-sale 

of crops and 

livestock) 

 

Tree planting 

(agroforestry) 

 

Handcrafts – does not 

depend on the season 

Beekeeping 

5 Coffee 

processing 

and 

packaging 

by women 

Savings and 

Credit groups 

Petty trade 

including 

agribusiness 

 Sale of napier-

not very 

common 

 

6 Quarrying   Quarrying   

7 Handcrafts  Sale of napier grass   
a
Only the first two activities have been ranked by the key informant , KII represents Key Informant  

Interviews 

3.1.1 Crop enterprises  

The district has three main landscape levels namely the highlands, midlands and lowlands, which support 

the cultivation of specific crops. The district has three priority enterprises that cut across the 3 belts 

(lower, midland and highland), namely banana, coffee and Irish potato respectively.  These crops have 

been supported by the National Agricultural Advisory Services (NAADs) programme and are still 

benefiting from Operation Wealth Creation (OWC) programme after NAADS was phased out. 
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A Coffee - banana based system in Kapteret Sub County. The Napier grass along the boundary is 

for feeding cattle 

 

Four important crop enterprises for each of the landscape levels as ranked by different categories of 

farmers and key informants are shown in Table 2.  The criteria used by the farmers to define the 

importance of an enterprise include the size of income generated by the enterprise, the number of people 

involved in the enterprise, market demand for the products, contribution to food security and household 

income, continuity of the income throughout the year, low input requirements (labour, land, capital), 

duration taken by the crop to reach maturity and fewer production risks (pests and diseases).  

Table 2: Ranking of crop enterprises by key informant and farmers 

Rank Lowlands  Midlands Highlands  

KII FGD  KI FGD 

(Kapteret) 

KI FGD1 

(Kapchesombe) 

FGD2 

(Tegeret) 

1 Beans 

 

W-Banana 

M-Banana 

Y-Cabbage 

Banana W-Banana 

M-Coffee 

Y-Banana 

Irish potato W-Irish potato 

M-Irish potato 

Y-Irish potato 

W-Banana 

M-Maize 

Y-Irish potato 

2 Banana W-Maize 

M-Maize 

Y-Tomatoes 

Coffee W-Beans 

M-Banana 

Y-Maize 

Onions/ 

cabbage 

 

W-Cabbage 

M-Maize 

Y-Maize 

W-Irish potato 

M-Banana 

Y-Onions 

3 Coffee W-Beans 

M-Beans 

Y-Onions 

 W-Maize 

M-Maize 

Y-Beans 

Coffee W-Beans 

M-Cabbage 

Y-Cabbage 

W-Maize 

M-Irish potato 

Y-Cabbage 

4  W-Coffee 

M-Coffee 

Y-Coffee 

 W-Coffee 

M-Beans 

Y-Coffee 

Barley W-Garden Peas 

M-Passion fruit 

 

W-Cabbage 

M-Coffee 

Y-Wheat 

Note: W- women, M-Men and Y-youth, KI-Key Informant 
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Irish potato is the main cash crop in the highlands and its production is being supported by –the 

International Fertiliser Development Centre- (IFDC) and the International Potato Centre (CIP). The 

challenges of unavailability of improved seed and lack of proper storage facilities are partly being 

addressed by CIP and IFDC. CIP is working with farmers to introduce storage facilities for potatoes to 

increase the shelf life and reduce wastage during storage. IFDC on the other hand has set up a seed supply 

system (seed multiplication) to be undertaken by the communities themselves to improve farmers’ access 

to clean seeds 

Maize was a major crop in the district until recently when the district was divided into three districts, 

namely Kapchorwa, Bukwa and Kween. Most of the maize is grown in the lowlands and the greatest part 

of the lowlands went to Kween district. Due to fragmentation of land in the now Kapchorwa district, the 

amount of maize produced has declined. –Maize is still an important crop for the lowlands as a cash crop 

because the size of land is relatively larger than that in the midland and highland. Average size of land per 

household is about 3 acres.  

Barley:  Is mainly grown under contract farming. The farmers who are organised into groups have signed 

a contract with Uganda breweries and Nile Breweries to grow and supply barley to them. The same 

farmer groups supply sorghum to the two breweries under the same arrangement as that of barley. One 

group supplies to Nile Breweries while another supplies to Uganda Breweries. Farmer groups under 

KAWACOM supply to Uganda Breweries while those under KABATEC supply to Nile Breweries. The 

breweries have signed a contract with the farmer organisations and the organisations contract farmers who 

are members of the groups. Despite barley being grown under contract farming, the farmers did not rank 

it among the top 4 priority crops because of the challenges associated with the contract. The contracting 

company does not supply the seeds on contract like it used to do in the initial stages of the contract and 

when the seeds are given to the farmers, they fail to germinate.  

Other crops that are grown in small quantities include sweet potatoes, cassava, and sunflower in the 

lowlands. The sunflower sub-sector collapsed due to lack of buyers and good quality seeds. However, the 

sub-sector is currently being revived through the Vegetable Oil Development Project funded by IFAD.  

The project is implemented in collaboration with the local government (Production Department). Unlike 

the previous programmes that promoted sunflower growing, the current project includes processors which 

are thought to be the main drivers of the chain. The sunflower will be processed into vegetable oils and 

sunflower cake for livestock. There is demand for the sunflower cake in Kenya, although there is a 

possibility to introduce it to the dairy farmers in Kapchorwa since there is inadequate feed for livestock 

due to limited land for growing fodder crops.  The cake will be an alternative source of feed or a 

supplement to the napier grass owing to limited land in the highlands for growing fodder crops. 

3.1.2 Fruit tree production 

Fruit trees are not common except avocado which is mainly for consumption. Passion fruit has been 

promoted in the district under horticulture and is being grown by a few farmers. Oranges are also grown 

in the lower zones in small quantities. Farmers were also provided with mango seedlings through the 

NAADs programme, but the survival rate of the seedlings has been very low due to poor management. In 

some cases the seedlings were given to farmers in the highlands where agro-climatic conditions are not 

suitable for Mango cultivation. There is limited attempt to improve the quality and marketability of 

avocado trees found on the farms. These are generally local varieties that are mainly for home 
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consumption and cannot be processed into oil. Improvement of avocado trees can be explored as a way of 

improving their market potential.  

NAADs started promoting apple growing in the highlands and the initiative seems to have picked up. The 

main challenge has been availability of grafted apple seedlings, because only NARO (Kachwekano 

ZARDI) in Kabale-South Western Uganda has the mandate to supply seedlings. The production 

department is currently promoting apple production in the highlands. A number of mother blocks have 

been established and 10 farmers have planted apples. The production department is exploring the 

possibility of developing the apple value chain as an income generating enterprise for the communities in 

the highlands. 

One of the factors that hinder the commercialisation of fruit tree farming is trespass by neighbours. 

Majority of the people in the community believe that fruits are for the community rather than individual 

property; hence many farmers who would otherwise be willing to venture into fruit farming are not 

motivated to do so.  

Integration of trees and crops (agroforestry) is common in coffee and banana growing areas. In these 

areas, farmers appreciate the contribution of trees in the coffee-tree and banana-tree based systems. It is 

almost a cultural practice to plant trees within banana and coffee plantations to act as windbreakers.  In 

some areas farmers plant trees such as Grevillea within maize plantations.  Destruction of young trees by 

livestock is one major challenge faced by farmers practicing tree planting on their farms  

 
A typical coffee-tree and banana-tree based system in Kapchesombe Sub County 
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Pollarding of Grevillea is done to provide fuelwood, which has become a scarce commodity in the area, 

as collection of fuelwood from the natural forest is currently restricted and access can be obtained during 

certain periods of the year only.  

In general seven key enterprises prioritized by farmers in order of importance include banana (1), maize 

(2), Irish potato (2), coffee (4), cabbage (5), beans (6) and onions (7). The reasons for ranks assigned to 

the seven enterprises are given in Table 3. 
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Table 3: Reasons for ranks assigned to seven most important crops enterprises 

Rank  Enterprise  Reason Constraints Opportunities 

1 Bananas  Unlike maize that is grown 

once in a year, banana 

produces throughout the year 

 Farmers are assured of 

income and food throughout 

the year 

 Less labour and capital 

intensive and requires less 

inputs than maize (planted 

only once unlike maize which 

has to be planted yearly) 

 Multiple uses (food, income, 

feed for livestock, mulch) 

 Productivity and profitability 

per unit of land is higher than 

that of maize  

 Women dominate the 

marketing of bananas and 

have full control over income 

from sales- men do not 

interfere 

 

 Does well in certain parts of the sub-

county only unlike maize which is 

grown all over the sub-county 

 Is harvested in piece meal, hence the 

money is not as much as that obtained 

from coffee (do not mature all at once 

to allow for bulk selling) 

 Prevalence of Banana Bacterial Wilt 

 Destruction of bananas by strong wind 

(lack of wind breaks. 

 Low yielding varieties 

 

 

 Possibility of farmers forming 

banana marketing groups for 

collective marketing if trust is 

built. Shared transport is already 

practiced by women although 

they do not belong to an 

organised group.  

 Compatibility with trees-farmers 

already appreciate the role of trees 

in the banana plantation e.g. 

coffee-banana intercrop is a 

common practice (coffee-banana 

intercrop generates 50% more 

revenue than coffee or banana 

monocrop (Asten et al.)
1
  

2 Maize  Is not perishable like Irish 

potatoes and cabbages. Can 

be stored and sold at better 

prices when the crop is out of 

season  

 When sold fresh, maize 

fetches good prices  

 Purchased by many 

institutions like schools, the 

military, local brewers 

 

 Maize takes long to mature and is 

grown for only one season in a year 

unlike other crops like Irish potato, 

beans and vegetables (cabbage, 

tomato, onions) 

 Source of food and income, although 

income from maize is lower than from 

banana 

 Farmers have to worry about seeds and 

operation costs every year unlike 

perennial crops like banana (labour 

 Many marketing channels 

(schools, individual consumers, 

the military, local brewers and 

traders from Kenya   
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 Is source of food and is 

usually mixed with Irish 

potatoes and eaten as a 

delicacy in the area 

Less susceptible to diseases 

compared to beans and not 

easily damaged by heavy 

rains like beans 

 Can be sold in bulk unlike 

bananas which do not mature 

at once and are only harvested 

piece meal.  

 Can be intercropped with 

beans to maximise returns 

from land 

 Less susceptible to diseases 

compared to beans and not 

easily damaged by heavy 

rains like beans 

 Many uses including as feed 

for livestock 

 Grown by almost everyone in 

the lowlands and midlands 

(possibility of reaching many 

people) (how about cost 

effectiveness and 

profitability??) 

 

 

and capital intensive compared to 

perennial crops like coffee and banana 

 Income from maize is controlled 

mainly by the men 

 Most of the inputs sold at the agro-

dealer shops and not genuine 

(particularly seeds and fertilisers as 

well)- 

 Soils are susceptible to leaching 

during heavy rains, thereby affecting 

productivity of maize 

 Incidence of pests and diseases (stem 

borer) including post-harvest pests, 

which are common in the low lands  

 Maize requires reliable rainfall (too 

much rainfall damages the crops while 

too little rainfall leads to crop failure) 

 Farmers do not know the 

recommended rate of fertiliser for their 

region because soil testing kits are 

lacking (this refers to other crops as 

well except barley) 

 Maize is mainly cultivated in the 

lowlands where land sizes are 

relatively, yet most of the lowlands 

went to Kween district when 

Kapchorwa district was split. Maize is 

no longer considered a major crop for 

the district according to the Production 

Officer at the district. 

   

2 Irish potato  Early maturing and can be 

planted three times in a year 

 Provides continuous income 

and food throughout the year 

 Productivity is high compared 

 Does not do well in the lowlands and 

the midlands 

 Highly susceptible to diseases 

compared to maize and bananas , and 

hence require spraying with chemicals 

Availability of an old store initially 

established for Irish potato in 

Kapchesombe sub-county, which can 

be rehabilitated for use by the 

farmers. Warehouse receipting as a 
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to other crops hence does not 

need large piece of land 

 Readily available market 

within the locality, country  

and in neighbouring countries 

(Sudan) 

 Seeds can be recycled if 

properly selected after 

harvesting- does not need to 

buy seeds every season 

 Provide instant cash for 

immediate household needs 

(readily available market) 

 

which are expensive value chain development strategy can 

be experimented if the store can be 

rehabilitated.  

CIP is working with the farmers to 

introduce storage facilities for ware 

potato to increase the shelf life and 

reduce wastage during storage. 

IFDC- (International Fertiliser 

Development Centre) has set up a 

seed supply system (seed 

multiplication) to be implemented by 

the communities themselves to 

improve farmers’ access to clean 

seeds. 

 

4 Coffee  Income from coffee is higher 

than from banana and maize 

and mainly used to take care 

of major expenses like school 

fees 

 If bulked and sold, lumpsum 

income can be used to cater 

for major expenses in the 

household  

 Coffee promotes agroforestry. 

It is because of coffee that 

many farmers have learned to 

plant trees with crops and 

appreciate the value of trees 

 The youth benefit from 

selling coffee seedlings 

 Takes long to reach maturity 

 Prices are unstable (dictated by forces 

of demand and supply in the 

international markets) 

 Cannot be eaten like other crops 

 Needs a lot of care and knowledge of 

good agronomic practices (require 

spraying among others) 

 The youth have limited land for 

growing coffee 

 Need a lot of inputs such as manure 

and pesticides, yet manure is scarce 

and hence expensive  

 Low productivity because of poor 

management  

  

 

Potential for producing and selling 

specialty coffee (organic coffee). 

There are a number of companies in 

the district, which promote the export 

of specialty coffee e.g Kawacom, 

Kyagalanyi. 

 

Small scale processing of coffee 

(roasting and retailing) is being 

undertaken by women and can be 

enhanced through capacity building in 

packaging, branding and promotion of 

the products for wider market share.  

4 Cabbage  Fast growing compared to 

maize and can be grown more 

than once in a year  

 Is a source of food and 

 Restricted to one season only when the 

demand for the crop is high-  

 Does not do well in the first season 

when there is a lot of rain.  
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income  

 Horticultural crops are short 

duration crops, hence provide 

cash within a short time 

 The youth have a small piece 

of land, and hence the need to 

maximise its use by planting 

horticultural crops. 

Horticultural crops have high 

yields per unit of land  

 Ready market compared to 

tomatoes and onions 

 Less susceptible to diseases 

compared to tomatoes, hence 

require less inputs (cost of 

production is relatively lower) 

 Price fluctuations are not as 

severe as in tomatoes 

 Requires a lot of inputs and care if 

grown during the first season 

 Market for cabbages is unstable/ 

seasonal  

 Perishable and if not sold immediately 

after harvesting can easily get spoilt 

(high post-harvest losses) 

 Although it is eaten, one needs maize, 

Irish potato and banana as the main 

course  

 Poor quality seeds (agro-dealers sell 

fake seeds) 

 Unreliable rainfall in the lowlands, yet 

most of the farmers lack knowledge 

and access to irrigation equipment. 

Most of the farms are far from the 

main water source and need 

specialised skills to abstract. 

 Horticultural crops specially tomatoes 

are susceptible to disease, which 

increases the cost of production 

 

6 Beans  Short duration crops, hence 

can be planted more than 

once in a year 

 Prices of beans are higher 

than those of maize, but the 

quantities sold are small. 

Most of the beans are eaten 

and productivity is also low, 

leaving less surplus for the 

market 

 Demand is high among 

institutional consumers 

 Can be intercropped with 

other crops like banana, 

 Susceptible to many diseases 

(probability of losing the crop is high-

high production risks) 

 Although important, beans do not do 

well in every part of the sub-county. 

Easily damaged by heavy rains and 

little rainfall  

 Its income is seasonal compared to 

that from bananas 

 

 

 

 

Different alternative market channels 

(institutions, local consumers, retail 

traders) 
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which can be used for food 

and income while waiting for 

coffee to mature beans) 

 

7 Onions  Prices are high (available 

market within and outside the 

district and country) 

 Less perishable compared to 

other vegetables, hence few 

post-harvest loses.   

 

 Takes long to mature compared to 

cabbage and tomatoes 

 Labour intensive 

 Poor quality seeds  sold by fraudulent 

input dealers 

 Onions need a lot of chemicals when 

grown during the rainy season, which 

increases the cost of production 

Availability of cross border  markets  

1
Policy Brief: Climate Smart Agriculture  
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3.1.3 Livestock enterprises  

Livestock enterprises undertaken in the district include dairy cattle, goats, sheep, pigs, local chicken and 

some exotic chicken. Dairy cattle rearing is the main livestock enterprise undertaken in Kapchorwa. The 

enterprise enjoys massive support from the government through different programmes such as the 

NAADs and now Operation Wealth Creation. In 2015, every sub-county in the district received 4 in-calf 

heifers in addition to three artificial insemination kits for the district.  The dairy and poultry sub-sectors 

are dominated by women and the youth and they control the income from the enterprises while men 

control income from coffee and maize. Table 4 shows the different livestock enterprises as ranked by key 

informants and different categories of farmers  

Table 4: Livestock enterprises as ranked by key informants and farmers 

Rank KI Lowlands Midlands Highlands 

FGD  FGD (Kapteret) FGD1 (Kapchesombe) FGD2 (Tegeres) 

1 Dairy W-Dairy 

M-Dairy 

Y-Local chicken 

W-Dairy 

M-Dairy 

Y-Local chicken 

W-Dairy 

M-Dairy 

Y-Dairy 

W-Dairy 

M-Dairy 

Y-Pigs 

2 Local chicken W-Goats 

M-Goats 

Y-Goats 

W-Local chicken 

M-Local chicken 

Y-Goats 

W-Local chicken 

M-Local chicken 

Y-Local Chicken 

W-Pigs 

M-Pigs 

Y- Local Chicken 

3 Shoats W-Local chicken 

M-Local chicken 

Y-Dairy 

W-Goats 

M-Goats 

Y-Dairy 

W-Sheep 

M-Sheep 

Y-Sheep 

W-Beekeeping 

M-Local chicken 

Y-Beekeeping 

4 Beef cattle     

5 Pigs     

Note: W- women, M-Men and Y-youth, KI-Key Informant 

There are four milk coolers that were provided by the government through NAADs. Farmers take their 

milk to the cooling plants, which is then sold locally within the district. There is one factory in the district 

that processes milk into yoghurt. Challenges facing the dairy industry include: low supply because of 

prevalence of tick borne diseases and poor nutrition. Dairy farmers lack knowledge of good animal 

husbandry.  There is limited availability of feeds due to limited land for growing pasture. In addition, 

farmers have limited knowledge of supplemental feeding. 

 

Local chicken  

The main challenge is the high prevalence of Newcastle disease, yet farmers cannot afford the vaccine. 

The quantities produced are far much fewer than what the market requires. Productivity is low because of 

poor feeding. Some farmers are formulating their own feeds from soybeans, mukene, blood meal and 

maize bran to feed to the chicken, but the practice is not popular with many farmers because of lack of 

awareness. The birds lack proper housing. 

 

Goats 

Disease burden among the goats is low, but there is limited space for the goats to browse. Most of the 

goats are raised in the lowlands where land is still relatively big.  

 

Piggery 

The main challenge with piggery is the prevalence of African swine fever, which has in some cases wiped 

out the whole flock in the district. The disease is controlled through quarantine since there is no vaccine.  
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Beekeeping 

Beekeeping is practiced in the reserved forests on small scale in Tegeres sub-county in Tangwen along 

the national park. Supply of honey is lower than demand and most of the honey is sold without much 

processing. Buyers buy pure honey from the farmers and adulterate it, which waters down brand loyalty 

(consumers now believe that honey from the area is of bad quality (adulterated).  

Livestock enterprises for the district as prioritized by the farmers and key informants include (1)dairy 

cattle, local chicken (2), goats (3), sheep (4), pigs  (5), bee keeping (7) and beef cattle (8). Reasons for the 

ranks assigned to the different livestock enterprises are provided in Table 5.The criteria for ranking 

livestock enterprise include number of people engaged in the enterprise, number of products associated 

with the enterprise, the ease with which the product can be disposed of to generate income for meeting 

immediate household expenses, and amount of space required by the enterprise (goats are less preferred 

because it is difficult to confine them). The amount of start-up capital required was an important criterion 

for the youth, in which case enterprises that require huge start-up capital like dairy were ranked lowly by 

the youth.  

 

 
Small holder dairy systems in Tegeres and Kapchesombe 
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Table 5: Reasons for the ranks assigned to livestock enterprises 

Rank  Enterprise  Reason Constraints Opportunities 

1 Dairy cattle  Milk is fed to children to 

improve their nutrition  

 Milk is sold for immediate 

cash to meet household needs 

 Produces off-springs 

(especially female calf, which 

are sold at high prices). Male 

calves grow into bulls and 

provide traction  

 Produces animals for paying 

dowry 

 High demand for milk 

because of limited supply 

 Since the cow is confined, 

cow dung can be used to 

produce biogas 

 Women do have control over 

income from milk to some 

extent although income from 

sale of bulls and calves is 

controlled by the men 

 

 More capital is needed to buy a 

dairy cow than to buy local 

chicken and goats. Therefore, the 

youth prefer the small stock, 

which they can sell to buy a 

dairy cow. (Huge start-up capital 

is required). 

 

 

Opportunities for adding value to the 

products if supply is increased through 

improved animal husbandry including 

feeding 

Has support from different government 

initiatives  

There is growing demand for milk within 

and outside the district 

Potential for integrating sunflower and 

dairy cattle enterprises. Maize is another 

potential value chain that can benefit from 

the growing dairy sector.  

 

2 Local chicken   Can be easily sold to meet 

immediate family needs (easy 

to find a buyer compared to 

selling a goat or a cow) 

 Require less start-up capital 

compared to dairy cow and 

goat 

 Cost of production is low 

(local chicken does not need a 

lot of care ) 

 Birds and eggs are sold for 

 The value is lower than that of 

dairy cow- one needs to sell 

several chicken to buy a dairy 

animal  

 Susceptible to diseases, which 

affects their productivity  

 High predatory attacks  

  

 

There is growing demand for local chicken, 

which can be harnessed if the productivity 

can be improved through improved 

nutrition and proper housing  
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immediate income  

 Rearing of local chicken is 

prevalent among the 

households; hence 

interventions in the sub-sector 

might lead to wider impacts. 

3 Goats  High fecundity (produces 

many times in a year 

compared to dairy animals). 

The flock can multiply fast 

and act as a source of income 

within a short period 

 Easy to manage, but require a 

large piece of land for 

browsing. When land is 

small, they destroy crops in 

the field) 

  

 Goats require more land for 

browsing, which most farmers 

do not have  

 Provides income , but the income 

is lower than that from dairy 

cows 

  

 

4 Sheep   High fecundity (produces 

many times in a year 

compared to dairy animals) 

 Important during 

circumcision and other 

cleansing rituals in the 

community  

 Accompanies cattle as part of 

the dowry  

 They do not require a lot of 

grazing land like goats, which 

are destructive and have to be 

confined if land is small 

 Farmers can easily upgrade 

their flock by using rams 

purchased from Kenya.  

 demand for sheep is seasonal-

demand is high during 

circumcision after which many 

people do not buy sheep 

 

5 Pigs  Fast growing   Socio-cultural constraints do not 

allow farmers to engage in 

 



19 

 

 Highly prolific (produces 

many piglets in a year, which 

are sold  for income 

 Do not require a large piece 

of land  

 Can be easily managed (do 

not require close attention 

like dairy animals) 

 Their meat is soft and 

delicious 

 With pigs one can easily 

acquire a dairy cow by selling 

them off 

piggery, especially in Muslim 

dominated sub-counties.  

 Prevalence of African Swine 

Fever disease 

6 Bee keeping   Once the site for placing 

hives has been acquired little 

effort in terms of resources is 

required to produce honey 

 Not kept by many people in the 

sub-county because of lack of 

sites for placing the hives  

 

Potential for value addition through 

processing, packaging and branding of the 

honey and other by-products 

Existing groups that are attempting to add 

value to honey but their capacity needs to 

be harnessed and the group linked to target 

markets that can offer premium prices for 

the products. 

7 Beef cattle  Mainly practiced in the 

lowlands where there is 

enough land for grazing.  

 Many farmers do not see it as an 

opportunity, given that it 

requires sufficient land for 

grazing.  This constraint is 

exacerbated by the farmers’ lack 

of knowledge on supplemental 

feeding methods and fattening 

techniques  
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3.1.4 Other potential enterprises  

Enterprises/income generating activities that farmers would like to undertake, but have not been able to 

engage in in the four sub-countries include fruit tree production, rice production, horticulture (carrots), 

agroforestry/ tree planting among others. While some of the enterprises mentioned by the farmers are 

currently being undertaken, some of them felt that the intensity could be increased or better varieties than 

what they have currently can be introduced. 

Table 6: Agricultural enterprises that farmers in Kawowo would have liked to engage in but have not been 

able to venture into 

Enterprise  Reasons for not venturing into the enterprise  

Carrots Lack of knowledge on the suitability of the crop for the area 

Upland rice Lack of knowledge about rice cultivation and where to obtain the seeds. Feasibility 

studies are needed to find out whether rice can do well in the area 

Fruit trees (mango, 

oranges, pawpaw,  

Currently farmers have local mango varieties, which fetch very low prices. They 

have limited knowledge of availability of improved (grafted) varieties, which take 

a short duration to reach maturity and can be a good source of income 

Farmers have limited knowledge of varieties of orange that are suitable for the 

area 

There is limited knowledge of where to find grafted seedlings of the fruit trees 

 

Table 7: Agricultural enterprises that farmers in Kapteret would have liked to engage in but have not been 

able to venture into 

Enterprise  Reasons for not venturing into the enterprise  

Beekeeping Limited availability of sites for placing beehives. 

Hives cannot be placed on trees within the homes because the bees can sting 

animals 

Tree planting 

(agroforestry) 

Limited piece of land . 

Limited knowledge of the right trees to plant at the right place (some farmers plant 

eucalyptus within coffee or maize plantations and when crops are damaged by 

these trees, they believe that all trees are bad for the crops). 

Avocado leaves do not decompose easily, and hence farmers do not like to grow it 

together with crops. They keep a few trees for consumption only. 

Limited access to tree seedlings.  

Pig rearing  Are not able to keep pigs because the area is dominated by Muslims whose religion 

does not allow pig rearing. Farmers lack knowledge of improved livestock 

management practices  (ways of raising pigs apart from free range) 
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Table 8:  Activities that farmers in Tegeres would have liked to engage in but have not been able to venture 

into 

Activity Reasons for not venturing into the enterprise  

Apex organisation to coordinate group 

marketing  

 

(need to form a group that focuses 

mainly on marketing of agricultural 

produce) 

Farmers have not explored the possibility of selling 

produce in a group other than what their groups deal with 

such as honey 

Products produced in a group such as Irish potatoes are the 

ones sold collectively  

Individually produced commodities are meant to meet 

immediate needs, which differ from household to 

household 

 

Table 9: Agricultural enterprises that farmers in Kapchesombe would have liked to engage in but have not 

been able to venture into 

Enterprise  Reasons for not venturing into the enterprise  

Apple  Currently the apple trees available in the county are for demonstration only (mother 

blocks) 

Planting materials are not easily available. They can only be obtained from 

Kachwekano ZARDI NARO which is several kilometres away from Kapchorwa 

Tea Lack of planting materials. No trials have been conducted so far to test the 

feasibility of growing tea in the area. Farmers, however, feel that tea could do well 

in the area 

Domestication of 

bamboo 

Currently farmers harvest bamboo from the national park (forest), but access to the 

forest is limited to twice in a week. Selling of bamboo is a good source of income 

to the people living around the park 

Sweet potatoes 

and yams 

Unavailability of varieties that are adapted to the highlands  

The available varieties take long to mature and do not produce tubers 

Coffee Has recently being introduced in the area 

Unavailability of seedlings that are suitable for the highlands  

Banana No suitable varieties for the highlands  

Oranges Unavailability of varieties that are suitable for the highlands 

Mangoes  Unavailability of varieties that are suitable for the highlands 
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3.2 Access to business development services 

In order to identify constraints and opportunities associated with the identified enterprises and explore 

potential areas for collaboration with the private sector, farmers were asked to identify business 

development services that critical for the crops and livestock enterprises undertaken in the district and rate 

their level of satisfaction with these services. The services identified include credit, extension, market 

information, input supply, processing, and transport among others. The ratings according to the farmers 

are summarised in table 10.  

Commercial banks such as Centenary Bank, Postbank, Finance Trust and recently Stanbic are the main 

source of credit for farmers, although most of the farmers prefer Centenary Bank because their financial 

products take into account the nature of the enterprise that farmers deal in .Farmers also borrow from the 

Village Savings and Loans Associations (VLSAs), despite the challenges of low capital base due to small 

membership, which necessitates imposing a ceiling when allocating the loans to applicants. Although 

there are about 27 financial SACCOs in the district, only 5 of them can be considered as active. The 

SACCOs were formed mainly to benefit from free money from the government, which was not remitted. 

A number of SACCOs closed down because of lack of funds.  .  

Value chain actors particularly farmers rely on traders and interaction with other farmers for market 

information. Reliance on traders exposes the farmers to exploitation by the traders who distort the 

information to suit their interests. Other sources of information include infotrade where registered farmers 

can get the information through their cell phones or the commercial officer downloads information on 

market prices in various markets from Infotrade website and then pins the information on the notice board 

at the district and sub-county offices. In general, value chain actors lack a forum (platform) where they 

can get appropriate information on market prices and availability of different commodities to inform their 

production and marketing decisions.  

There is also a vacuum in the extension system following the phasing out of the NAADs programme. The 

different organisations (government institutions) that are charged with providing extension services are 

not coordinated.  
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Table 10: Access to business development services 

Service  Source Level of satisfaction 

Credit  Centenary Bank  Merits  

Low interest rates (2% per month) 

Have different products for different categories of people depending on the needs 

Farmers are given a grace period before they start paying the loans. 

Have flexible collateral requirements. They accept livestock, land agreement, 

consent 

 

Demerits  

Take long to process loans  

Have hidden charges that are not disclosed to the lender until after taking the 

loan 

Other comments 

Centenary Bank is able to finance smallholder farmers through agricultural 

finance support facility programme funded by the World Bank. Through the 

programme Centenary Bank gives special lending rates to smallholder farmers 

and small and medium size enterprises. The loans are tailored to the needs of 

smallholder farmers and SMEs by having flexible loan periods and repayment 

plans that take into account the nature and season of the agriculture activity to be 

financed.  Centenary bank finances agricultural business activities in the entire 

value chain including production, processing and marketing of products. 

Livestock enterprises funded include dairy, piggery, poultry, fish farming and 

bee keeping. Food processing such as grain mills, oil mills and hullers are also 

funded by the bank.  

 

Finance Trust Bank Demerits  

Requires minimum deposit before disbursing the loan. This requirement is 

waived at Centenary Bank. The bank is not popular with smallholder farmers, 

although a few of the farmers reported to have borrowed from the bank.   

Unclear terms of engagement – farmers can apply and end up not getting loans 

Additional comments 

Lands to groups and individual farmers. Groups should consist of between 15 

and 30 members to qualify for the loan and at least 5 members within the group 

must have similar products or activities. Prospective borrowers must have an 

account with the bank.  
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Post Bank Merits 

Loan processing takes a shorter time compared to Centenary Bank 

Demerits 

Is not a common source of agricultural loans, particularly for smallholder 

farmers, although a few farmers have tried to borrow from the Post Bank.  

VSLA (table banking) These are mainly for savings. The amount of capital accumulated is not large 

enough to lend to all members at the same time. Therefore ceilings are usually 

used to distribute the loans fairly to all the members who have put in an 

application.  

VSLA lends to members only. However, those who are members of the VSLAs 

have benefited from the services immensely. Severe measures (penalties) are 

taken against those who default including attaching the assets. The defaulter 

meets the cost of transporting the assets to the point of auction. 

Brac Uganda Provides loans to women farmers through their microfinance unit.  

Stanbic Bank  Not many farmers borrow from Stanbic because of high interest rates  

Popular with civil servants who receive regular income  

 DFCU located in Mbale Not many farmers borrow from DFCU 

Money lenders High interest rates (20% per month); loans are processed instantly  

Farmers group (e.g. Arokwo Growers 

Association in Kapteret sub-county) 
Merits 

Interest rate is low (3% per month) 

Demerits 

Capital base is small, so some members may fail to get the loan. This has caused 

disquiet among the members  

Difficult to recover payments from the members. Some members do not see the 

need to pay back the loan because of the assumption that the loan can be 

recovered from their shares.  

Input supply Agro-dealer shops in the locality as well 

as in Kapchorwa 

Chances of buying adulterated or fake inputs are high (seeds, fertiliser, 

pesticides) 

Seeds particularly those of cabbages have failed to germinate on certain 

occasions. ) - the input supply chain is unregulated. Anybody can start an agro- 

dealer shop  

Agro-dealers in Kitale, Kenya Inputs from Kitale are of better quality than the ones bought from the local agro 

dealer shops. Farmers who produce in large quantities prefer to buy inputs from 

Kitale 

Operation Wealth Creation (Government) Prone to corruption. Only selected farmers receive the inputs. Sub-county chief 

choses who to benefit from the inputs. OWC supports various enterprises by 
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providing inputs such as seeds and seedlings, pesticides , fertilisers and livestock 

such as dairy animals, pigs and poultry  

Extension  NARO Demonstration plots of Apples 

IUCN Provides information on environmental conservation.  

Farmer-to-farmer especially within the 

groups (trained by KADLACC) 

 

Model farmers trained by NAADs and 

other organisations 

Farmers are usually reluctant to seek advice from these model farmers because 

they are unapproachable. They are also few in number 

Extension staff at the sub-county These are few so they do not reach many people. They lack resources to reach 

out to farmers in far flung areas of the sub-county.  Most of the activities are 

conducted within the offices  

Private extension providers e.g. 

KAWACOM 

Provides technical advice to coffee farmers only (mainly those producing organic 

coffee) 

KADLACC  

Radio (media) Not many farmers listen to radio 

There is a vacuum in the extension system. Farmers do not know who to seek advice from. There are no extension structures 

at the sub-county after NAADs was disbanded and replaced by operation wealth creation, which distributes inputs only. 

Market 

information 

Through interaction with other farmers Limited access to fast hand information  

Not many farmers visit the sub-county in search of market information. They 

prefer to ask their fellow farmers or get information from the buyer.  

Radio (UBC)- Voice of Teso Not many farmers listen to the radio 

Smart phones Few farmers (young people) get information on prices of outputs in various 

markets as long as they have the required platform on their smart phones. This 

needs possession of a smartphone 

Buyers (traders) Traders do not provide accurate information on prices (they exploit  the farmers’ 

ignorance)-information asymmetry 

Infotrade  Short messages on prices of outputs are provided by infotrade on MTN and 

Airtel platform. One needs to register to the information. Sometimes smartphone 

is required to be able to install the application. The information shared may not 

be relevant for the crops and livestock products marketed by the farmers  

Storage AT Uganda established storage facilities 

in the nearby parish in  Kapchesombe sub-

county 

These storage facilities have been converted into stores for other crops other than 

Irish potato because the potatoes were reported to rot when stored in them. 

Although they were to benefit groups, it is now being used by an individual 

Farmers will benefit from proper storage facilities where they can keep their 

potatoes and sell when the demand is high 

NARO is planning to construct stores for Irish potato in  Kapchesombe sub-

NAADs also constructed some storage 

facilities in the same sub-county  
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county Kwoti parish  

Farmers use own storage  Most farmers use their own store which may not be appropriate for most of the 

produce. Grains and pulses are damaged by post-harvest pests while perishable 

commodities such as vegetables and Irish potato cannot be kept for long because 

of lack of specialised storage facilities for such commodities. There is need for 

appropriate storage facilities for perishable commodities like Irish potatoes and 

vegetables; farmers need information on post-harvest handling techniques to 

reduce spoilage in cereals and pulses 

Post-harvest 

handling  

NARO  NARO (Kawanda) trained farmers on post-harvest handling of Irish Potato and 

maize some time back. 

Limited access to post-harvest handling techniques. Farmers try all means 

including use of chemicals that may be harmful to humans. Capacity building is 

needed in post-harvest handling of most crops and livestock products. 

SNV Trained farmers on simple post-harvest handling of honey 

Processing  Limited processing of the products is done 

e.g. milling of maize and wheat, 

processing of honey into local wine, 

sunflower into edible oil,  

coffeeKABUM, Sebei Elgon Cooperative, 

Uganda Women Entrepreneurs, 

NUCAFE)  

In Kapchesombe sub-county honey is processed into local wine by mixing with 

herbs (traditional knowledge). SNV trained farmers in 2011 on honey 

processing.  

There is limited processing of wax into candle wax, but the quantities processed 

are too small to sell.  

In Kapteret (midland) farmers are processing coffee on a small scale.  Farmer 

groups have been trained on roasting of coffee beans, packaging and selling in 

kiosks. Training was done by Kapchorwa Bukwo Mild Coffee (KABUM). Sebei 

Elgon cooperative union also trained farmers and is still conducting trainings to 

date. 

An NGO- Uganda Women Entrepreneurs trained women on how to process 

mixed fruits into powder- a few women have taken up the activity as an income 

generating activity. Nucafe (National Union of Coffee Agribusiness and Farm 

Enterprises) trained farmers in 2010 on coffee processing, but it is currently not 

operational in the area. 

Other crops with the potential for processing in the midlands include: 

Groundnuts- oil and paste 

Coffee- further processing 

Maize- processing, packaging and selling to consumers in Kampala 

Sunflower – oil and cakes for livestock feeds 

Currently small scale processing of sunflower is done in Kawowo sub-county 

(lowlands), but not many farmers grow sunflower because there is no market for 
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the produce. Farmers lack suitable processing machine or processing factory to 

buy the sunflower. The available machines are small and laborious.  It is worth 

testing which strategy is cost effective: providing machines to the farmers or 

linking the farmers with private investors to invest in processing sunflower. 

 

Need capacity building on processing of the products, packaging, hygiene, 

promotion (marketing) of the processed products. Certification is also necessary 
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3.3 Marketing of agricultural products  

The main marketing channel for most of the products is that of farmer to trader. Distant traders who come 

to the farm gate are preferred by most farmers because they meet the cost of transport and assume certain 

risks that would otherwise be absorbed by the farmer.  These traders buy most of the products with the 

exception of coffee, where the preferred buyers are private companies such as KAWACOM and 

Kyagalanyi, which have been in operation in the area for a long time and is considered a reliable buyer. 

Spot market transactions are popular with most of the crops with the exception of barley where 

contractual arrangement is practiced. Individual marketing is also preferred by the farmers despite the 

existence of a number of groups. Lack of trust is reported as the main hindrance to collective marketing. 

Although farmers are able to pool resources and hire joint transport for their products, every farmer is 

expected to accompany their goods to the market. Most of the products are sold in their raw form with the 

exception of coffee and maize where hulling and milling is practiced. Different groups have been trained 

on coffee processing (e.g. roasting of coffee), but there is still potential to increase the value through 

packaging, and branding among others.  

 

 
A coffee demonstration plot established by aBi TRUST and Kyagalanyi coffee Ltd 

 

Most of the livestock products are used for home consumption because the quantities produced are small. 

Milk and local chicken are sold to hotels and local consumers, although the quantities are too small to 

meet the demand. The main marketing constraints include lack of appropriate storage and post-harvest 

handling facilities, which leads to high post-harvest losses and reduced profit margins; high transport 

costs because of poor feeder roads, low productivity of certain crops such as beans despite the high 

demand, weak bargaining power among the farmers because they act individually, and unstructured 

market for most of the products.   
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Table 11: Marketing of crops 

 Buyer  Location of the 

buyer 

How is the buyer identified Preferred buyer  Challenges  

Banana Traders who buy 

at the farm gate 

from other 

districts and 

countries  

Busia, Kampala, 

Soroti, Mbale, 

Jinja, Moroto 

South Sudan-Juba 

They go to the village to 

source produce from the 

farm gate 

 Traders who come to the farm 

gate are preferred because 

farmers pass on risks to them 

(risk of failing to sell if they 

take the produce to market) 

 Traders meet transport costs 

and offer better prices   

 These traders also give an 

average flat rate price 

irrespective of the size of the 

bunch after inspecting all the 

bunches that are ready for 

harvesting 

 However they are few and 

unreliable. They come only 

when the supply is low. They 

even pay in advance before the 

bananas mature. 

 Traders in distant towns are 

preferred because there are 

many alternative buyers when 

the produce gets to Mbale. 

 High transport cost in cases 

where bananas have to be 

transported to distant markets 

 Price fluctuations (prices are 

very low when there is glut in 

the market, especially around 

January) 

 Farmers are not able to sell 

together as a group; hence 

they have to accept prices 

offered by buyers. They have 

no room for negotiation as 

individuals 

 

 

Traders stationed 

in distant towns 

outside the district 

Mbale Women pool resources, hire 

transport and take the 

produce to Mbale (everyone 

goes to sell their bananas 

individually)-lack of trust 

Local consumers  Kapchorwa Farmers take the produce to 

the markets that are 

frequented by  

 Are not preferred  by farmers 

because they buy in small 

quantities 

 

Maize  Local 

consumers 

Kapchorwa (within 

the sub-county) 
 Farmers take to the 

markets frequented by 

consumers 

 Buy in small quantities  Price fluctuations  affect 

farmers earning from maize 

since they cannot store the 

produce and sell at a later date 

due to lack of appropriate 

storage facilities  

 Lack of organised marketing 

groups. Every farmer 

negotiates with the buyers on 

their own because they have 

different needs.  

 Local traders   Kapchorwa town  Traders source for the 

produce at the farm gate 

 Traders buy in bulk 

 The price offered by traders is 

believed to be the final and best 

price 

 Traders are the main buyers 

compared to institutions and 

individual consumers  

 Traders from Mbale, Busia They source the produce at Traders who go for the produce at 
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outside the 

district and 

country 

(Kenya), Kitale 

(Kenya),  

the farm gate the farm gate are preferred because 

they meet the cost of transport 

Offer better prices than other buyers 

Pay instantly (cash) 

Buy in large quantities 

Traders from Kampala who buy 

fresh maize are the most preferred 

because they buy maize while still 

in the field and pay for harvesting, 

transport and any other operation. 

Fresh maize is sold earlier than dry 

maize, so farmers can save land for 

other crops 

 Limited knowledge of post-

harvest handling  techniques 

 Lack of maize shellers results 

in poor quality maize, which 

is not accepted by 

institutional buyers 

 High cost of transport from 

the farm to the point where 

buyers collect the produce, 

because of bad roads. 

Traders from the 

locality who buy 

fresh maize and 

take to Kampala 

Kapchorwa  Traders take fresh maize to 

Kampala market 

 Institutions 

(schools, 

Military) 

  Farmers take the 

produce to the buyer at 

their premises 

 Strict on the quality of maize 

 Purchase maize on credit and 

take long to pay the farmers 

(sometimes it takes three 

months) 

 

Irish 

potato 

Traders  from 

outside the district 

and country 

Juba, Kampala, 

Mbale 

Traders go for the produce 

at the farm gate 
 Traders who buy from the farm 

gate are preferred because: 

 They  provide own transport 

 Offer better prices 

 Buy in large quantities 

 Farmers do have to negotiate 

with brokers who have formed 

a cartel at the main markets 

like Kampala and Mbale 

 The traders bear the risk of 

failing to sell 

 Unorganised market. Farmers 

sell individually and are 

easily exploited by traders 

when there is glut in the 

market, especially during 

harvesting. only collectively 

produced potatoes are sold in 

group using pooled transport 

 Lack of proper storage 

facilities compels farmers to 

sell the produce soon after 

harvest at low prices  

 Post-harvest losses due to 

rotting  

 Farmers have not thought of 

selling potatoes as a group 

even though they are in 

groups that deal in different 

enterprises. They are planning 

to form a bigger marketing 

group, which will focus on 

Local retailers 

(traders)  

 

 

Kapchorwa Traders go for the produce 

at the farm gate 

Brokers  Distant markets Farmers take the produce to 

distant markets during glut. 

They have to go through 

brokers to be able to sell 

their produce at these 

markets because of cartels 

formed by the brokers 

 

Local consumers Kapchorwa  Farmers take the produce to 

the local market frequented 

by the buyers.  
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marketing issues  

 Although farmers are 

sometimes forced to take their 

produce to distance markets, 

especially when there is glut, 

it is difficult to deal with the 

traders directly because of 

cartels formed by brokers at 

those markets 

Coffee KAWACOM Kapchorwa  Farmers either deliver the 

produce directly to the wet 

mill or the produce is 

collected from an agreed 

collection point by the 

farmers and Kawacom 

KAWACOM is preferred because it 

has been in the community for a 

long period and has many branches, 

hence closer to the farmers 

Reliable because it has transacted 

with the farmers for long 

Not as strict on quality as 

Kyagalanyi 

Buys both cherries and dry beans 

Provides technical advice in 

addition to buying coffee 

 High incidence of pests and 

diseases 

 High post-harvest losses if the 

crop is not sprayed adequately 

especially during the wet 

season. 

 Rampant theft cases 

 Producers lack knowledge of 

how to detect the required 

moisture content 

 

Local 

traders/middlemen 

Kapchorwa Buy from the farmers at the 

farm gate  

Have strong negotiation power. 

They exploit the farmers’ 

desperation and offer them low 

prices 

 

Kyagalanyi Branches in 

Kapchorwa 

Farmers deliver the produce 

to the buyer at agreed 

collection points  

Not liked because the company is 

strict on quality although it offers 

better prices than other buyers 

 

Local cooperative 

(TECHORWA) 

Kapchorwa Farmers deliver the produce 

to the cooperative  

  

Retail traders in 

Kampala 

Kampala They buy from farmers at 

the farm gate  

They buy in small quantities  

Cabbage Traders from 

outside the district 

(Juba, Gulu, 

Kampala, Soroti) 

Juba, Gulu, 

Kampala, Soroti 

Traders source the produce 

from the farm gate 

Sometimes farmers hire 

transport and take the 

produce to distance markets 

when there is glut 

Buy in large quantities 

Offer better prices than local 

consumers 

Meet the cost of transport 

They do not select the cabbages like 

local consumers 

 

Traders from the 

locality 

Kapchorwa Source the produce from the 

farm gate 
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Local consumers Kapchorwa  Buy from the farm gate or 

farmers take the produce to 

the nearby market that is 

frequented by consumers 

Buy in small quantities 

They select the big cabbages and 

leave small ones 

Beans Individual 

consumers 

Kapchorwa Farmers take the produce to 

the markets frequented by 

consumers  

Buy in small quantities   

Institutional 

consumers 

(schools, military) 

Kapchorwa Farmers take the produce to 

buyers at the various 

institutions upon an 

agreement 

Require beans in large quantities, 

yet women prefer to sell only when 

need arises. The quantities 

produced are small 

They buy on credit and pay at a 

later date 

Retail traders in 

Kapchorwa 

  Retail traders are preferred because 

they buy in small quantities.  

Women who are the main sellers of 

beans prefer to sell in small 

quantities and use the cash to meet 

immediate household needs 

Traders from 

outside the district 

 Traders source for the 

produce at the farm gate 

Traders are preferred because they 

pay in cash and meet transport costs 

Onions  Local consumers Kapchorwa Farmers take to the nearby 

market or some buy at the 

farm gate 

Buy in small quantities and are less 

reliable 

 

Traders from 

Northern Uganda, 

Juba , Nairobi 

Northern Uganda, 

Juba, Nairobi 

Traders buy at the farm gate Traders are preferred because they 

buy in bulk, meet the cost of 

transport and pay in cash 
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Table 12: Marketing of livestock and livestock products 

Enterprise  Buyer  Location of 

the buyer 

How is the buyer 

identified 

Preferred buyer  Challenges  

Dairy 

cattle 

(milk) 

Individual 

consumers 

Kapchorwa 

town and 

nearby town 

centres  

Farmers take the 

milk to the nearest 

market 

Buy in small quantities. Milk 

is likely to get spoilt if one 

relied on them as the main 

buyers 

Low milk yields because of poor quality breeds 

Limited knowledge of dairy cattle management   

No supplemental feeding (dairy cows are usually 

grazed in the forest) 

Limited availability of feeds because of land 

scarcity in the highlands  

Lack of knowledge and access to A.I services. 

One bull is used to serve many cows in the 

village, thus spreading diseases 

Traders who buy milk lack chilling/cooling 

facilities. Sometimes milk go bad if the quantity 

purchased is not sold.  

Prevalence of tick borne diseases in the midland 

and lowlands 

Farmers lack knowledge of feed conservation 

technologies 

 

Retail traders  Kapchorwa 

town  

Buy milk from the 

farmers at the farm 

gate 

Retailers are preferred 

because they meet the cost of 

transport 

Can sometimes lend money 

to farmers or pay in advance 

for the milk (may even want 

to book the cow when it is in 

calf). 1 litre of milk goes for 

UGX 750 

Institutional 

consumers (hotels) 

 Farmers take to big 

hotels in Kapchorwa 

town 

Hotels are preferred because 

they buy in large quantities 

compared to individual 

consumers 

Local 

chicken 

Traders/retailers 

/middlemen who sell 

to hotels in 

Kapchorwa 

 They buy from 

farmers at the farm 

gate. 

Preferred because they pay in 

cash and meet the cost of 

transport.   

Numbers produced by the farmers cannot meet 

the demand  

 Limited availability of feeds 

Prevalence of diseases and massive death of 

chicks lower productivity 

Prevalence of diseases (affects productivity)-few 

birds are available for sale 

Predatory attack (jackals, wild cats) 

Limited knowledge of good management 

practices (feeding, housing, health) 

Prices vary a lot and are higher during festive 

seasons like Christmas. Prices fall during planting 

season when most farmers want to dispose of the 

birds to raise money for inputs or limit 

destruction to crops by birds. During planting 
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seasons, the chickens have to be confined because 

they destroy crops. Most of them are sold when 

the planting season is approaching  

 Eggs are sold at the 

shops by women to 

buy household items 

like matches , salt  

    

 Institutional buyers 

(hotels) 

 Farmers take to big 

hotels in Kapchorwa 

town 

  

Goats Traders  from 

Kapchorwa  

  Traders are reliable and more 

common buyers than those 

buying to keep 

Prevalence of diseases (lower their productivity) –

diseases are prevalent during the rains 

Poor quality breeds (small in size) 

Limited land, so goats do not have sufficient 

space for browsing  

Demand for the goats is seasonal. Prices fall in 

April when farmers are preparing to plant 

(dispose of animals to buy inputs) 

 

Fellow farmers (goat 

keepers) 

  They are not many. They buy 

occasionally 

 

Sheep  Traders  from 

Kapchorwa and 

Mbale 

   Demand for sheep is seasonal. Buyers are many 

when the festive seasons are approaching. 

Demand is low during most of the months of the 

year. 

Individual 

consumers (for rites 

of passage/ ritual 

cleansing ) 

  Individuals are preferred 

because they offer better 

prices than traders especially 

during festive seasons like 

circumcision 

 

Pigs  Local market-

consumers  

   Poor quality breeds (low feed conversion 

efficiency) 

Traders from Mbale 

and other regions 

Mbale and 

other districts  

Traders go to the 

farm gate to source 

Traders from Kapchorwa are 

preferred because they offer 
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outside Kapchorwa for the pigs better prices than other 

buyers  

 

Piglets are sold to 

fellow farmers who 

would like to raise 

them 

Within the 

sub-county 

Buyers source 

piglets from the 

farm gate  

 

Honey 

(Bee 

keeping) 

Local buyers  

(consumers) 

Within the 

locality  

  Limited availability of sites for placing the 

beehives (rely on UWA to allocate them sites-

demand for the sites is high) 

Rampant theft cases  

Sometimes hives fail to get colonised , leading to 

losses to the bee keeper 

Lack of protective clothing for harvesting 

Artisans who make local beehives lack basic tools 

Traders from outside 

the sub-county  

 Traders source the 

produce from the 

farm gate  

 

Traders who sell to 

brewers of local 

wine 

 Traders source the 

produce from the 

farm gate  

Traders who sell to brewers 

are preferred because they 

are not strict on the quality of 

honey 

They offer higher prices 

 

            
Key buyers of coffee in Kapchorwa- Kabeywa United Coffee Farmers Association supported by NUCAFE (Right) and KAWACOM (Left) 
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3.4 Institutional arrangements in Kapchorwa District, Uganda 

There exists an institutional framework for environmental management in Kapchorwa. The District 

Production and Environment Committee is functioning, and there is a District Environment Officer 

(DEO). However, the DEO is severely constrained by shortage of operational funds and the much needed 

sensitization on soil erosion, improved agricultural practices, tree planting is generally not provided 

despite the existence of the skilled officer.  

Agriculture is supported under modernization of agriculture, such as through NAADS and VODP.  The 

Secretaries for Production and Environment have been elected at all LC levels. Local Environment 

Committees (LECs) are in place in all sub counties. The committees have been sensitized and trained in 

basic natural resource use management and are involved in planning environment activities. The LECs at 

Parish level are established except in some newly formed parishes. Some committees are functional. 

However the committees are not established at village level.  

As part of the district environment action planning process, a district policy was developed to provide 

more focused goals, objectives and strategies on environment management in the district. Local action 

plans at sub county level formed the basis of the District Environment Action Plan. Enforcement of 

existing bylaws in Kapchorwa has had minimal impact because of lack of awareness in the community 

about existence of these laws. In addition many bylaws are not practical to enforce or have become 

irrelevant or inappropriate over time. There could be already some district and sub-district bylaws dating 

from the 1950s and later. However, the bylaws may be dormant. It is not possible to obtain a list for this 

report - need further consultations (DSOER, 2004). NGOs supplement the efforts of the public sector in 

environment management. 

3.4.1 Collective Action at community level 

Collective action has been embraced by the rural communities in Kapchorwa and is seen as a vehicle for 

pulling together labour, financial resources, ideas to meet specific community goals, which have 

individual gains. Groups that are involved in income generation and joint marketing hope to create better 

value for their produce through branding of products, utilizing ethnicity and the Mount Elgon sites to 

define their products and seek for wider markets. Through collective action men and women, the youth 

and the aged have joined up together working towards common objectives. The activities involved calls 

for a multi-level institutional involvement whose buy-in will be sought in fostering, value chain 

development, gender –equitability in income generation and in the development of investment 

opportunities in enterprise development. 

Farmer groups in Kapchorwa are often of mixed gender and with women groups making a lower 

percentage. There are barely any men groups in the area. There are on average more female members 

(average 12 members) in groups than male members (average 7) in Kapchorwa (SRI validation survey 

2014)
1
. Most group members have primary or secondary levels of education with a limited number of 

members having reached tertiary level of education (SRI Baseline report, Kapchorwa, 2011). 

 

                                                      
1
 Tanui, Joseph; Otiende, Verrah; Kimaiyo, Joan; Bourne, Mieke; Bwire, Douglas, 2014, "Maturity Assessment 

Validation Survey Data", http://dx.doi.org/10.7910/DVN/27592, Harvard Dataverse, V1 

http://dx.doi.org/10.7910/DVN/27592
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Groups in Kapchorwa are also well developed with functioning group rules, roles and responsibilities. 

The rules govern the group and subsequently have ability to influence overall effectiveness of the group 

in the long run. In an SRI baseline conducted in Kapchorwa district in 2011, of the 187 groups 

interviewed, most groups (87.7%) had a well written constitution and/or by laws, 93% conducted 

elections for leaderships, 94.1% planned for their activities for instance in meetings. Higher percent of 

groups also document their activities, have a saving scheme and the group often focuses on multiple 

issues. 

The groups also have restrictions on membership. Most groups restrict membership on type of activity 

that can be conducted by its members. Membership is also restricted by use of fees and fines during 

registration, Figure 2. 

 
Figure 2: Membership restrictions amongst farmer groups 

 

Motivations for joining farmer groups 

Individual farmers join groups in order to acquire skills on farming practices through training and 

knowledge sharing, for welfare support for instance payment of children school fees, funeral expenses 

and to come together for collective marketing of products.  

 

Governance structure in groups 

 Governance structure in farmer groups in the district includes: 
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 Member representative 

 

Members often base the leadership positions on elections. The main criteria for selection are skills and 

experience, age of the member and gender. Groups in Kapchorwa were also assessed on their levels of 

advancement. The groups were categorized into; mature, intermediate and novices by use Rural 

Institutions Diagnostic tool
2
 developed by the SRI project. Most of the surveyed groups were intermediate 

(72.2%). Mature and novices were 15.2%, 11.4% respectively. 

 

3.4.2 Group enterprise development in Kapchorwa 

There are a considerable numbers of grassroots organizations in Kapchorwa district that are involved in 

different functions aimed at livelihood improvement. Figure 3 below shows a profile of the groups in the 

district in 2011. Most of these groups practice crop production (46%).  

 

 
Figure 3: Main farmer groups’ functionalities in Kapchorwa 

 (Source: ICRAF Baseline data for smallholder groups in Kapchorwa, 2011)
3
  

                                                      
2
 The Rural Institutions Diagnostic tool was developed by the Strengthening Rural institutions (SRI) project to 

measure initial maturity status of farmer groups and its subsequent progress by use of five predefined principles; 
governance, management, capacity development, leadership and resilience. 
 
3
Tanui, Joseph; Bourne Mieke; Kimaiyo Joan; Otiende Verrah, 2014, "Baseline information on Rural institutions in 

East Africa", http://dx.doi.org/10.7910/DVN/25338, Harvard Dataverse, V1 
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Specifically, in a survey
4
 of 58 groups aimed at identifying enterprises groups engaged in Kapchorwa 

district in 2013, the most practiced crop related enterprises were coffee, banana production, maize and 

beans. Livestock related enterprises include poultry and dairy farming, Table 13. 

Table 13: Group Enterprise categories in Kapchorwa district 

Category Enterprises Number of groups (n=58) 

Crops 

Coffee 18 

Banana production 17 

Maize production 13 

Beans 10 

Sunflower 7 

Vegetable growers 4 

Irish potatoes 2 

Cow peas 1 

Groundnuts 1 

Potato 1 

Sorghum 1 

Tomatoes 1 

Passion 1 

Livestock 

Poultry 5 

Dairy farming 4 

Bee keeping 3 

Goat rearing 2 

Pig 1 

Selling heifers 1 

Others (Conservation, 

financial) 

Tree planting 3 

Stone quarry 2 

Basket weaving 1 

Fish farming 1 

Fund raising party/Club 1 

Merry Go Round 1 

Selling of Beer 1 

 

As indicated in Table 3 below, groups in Kapchorwa are often engaged in multiple enterprises. The group 

activities are implemented collectively as well as at the individual household level.  

 

 

                                                                                                                                                                           

 

4
 Mogoi Jephine; Mokua Cliff, 2013, "SRI household survey: Grassroots institutions in enterprise development", 

http://dx.doi.org/10.7910/DVN/23639, Harvard Dataverse, V1 

http://dx.doi.org/10.7910/DVN/23639
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Table 14: Examples of existing groups and their enterprises 

ENTERPRISES 

in Kapchorwa 

GROUP NAME Institution arrangements 

Dairy milk  Tegeres milk suppliers Has 43 members; 24 male and 21 female  

The group deals with Zero grazing and they use the manure got from the animals and livestock and pour it on the 

farm, soil conservation, they plant trees and dig trenches, and sharing knowledge for members. 

They supply milk to areas with limited production. They have 2 collection centres where the group keeps records 

of members who bring the milk. They then sell the milk to other groups and cluster groups for example 

KACODA. They also collect milk from neighbours. From cash savings members have been able to buy more 

dairy cows. 

Kaplelko Youth Forum Formed in 2009 and has 36 members: 21 men, 15 women. 

The group sells milk in the local market. The group has increased milk production from 15 litres to 20 litres a day 

per member. Drought in 2012 led to sale of cows in order to buy food for their families.  

Banana planting 

Moron NUR women group Currently has 21 female members. Every member has a role in governing the group where all members hold 

positions of leadership while others are assistants. The groups have developed By-laws to be followed by 

members and enforce penalties. The group sells bananas locally, in Kapchorwa town and sometimes as far Mbale 

District. The production is low and groups hope to increase production for bulk processing and sales. Poor roads 

hamper banana transportation to markets. 

Kapmweshok farmer 

association 

The group diversified their farming practice from maize to banana production and coffee production. Banana 

farming allows the group to earn income throughout the year.  

Bee keepers 

 

Kwoti Bee Keepers  Formed in 2009. Main activity is apiary management and siting beehives. It currently has 29 members.  

The group has beehives in Mt Elgon forest. The groups collaborate with Kwoti women basket group in harvesting 

bamboo stems for basket weaving.  

Kaplelko apiary farmers 

association 

The group was formed in 1986 and now has total of 19 members: 9 women and 10 men.  Main activity of the 

group is bee keeping, agroforestry and crop farming. 

The group has increased the quantity and quality of honey, which has subsequently led to increased income in the 
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group.  The group also makes candle wax from honeycombs both for sale and domestic purposes. 

Technical 

Innovations 

Kwoti Women basket  Established 2009 and was registered in 2011.The main activity is weaving products for sale. 

 The groups invited men to join the group due to their knowledge in planting of bamboo trees, designing baskets 

and hats. Major challenges faced by the group are unavailability of markets, price variability which leads to less 

production by the group.  

Jua Kali vegetable processors Formed in 2002,  

The group grows and processes sunflower to produce oil for sale.  

Challenges include transportation of products to the market is expensive which minimizes profits; the machine 

used in processing sunflower currently is energy consuming. Procuring of hybrid sunflower seeds is expensive  

Soil Conservation 

Kapchebut Elgon farmers Group started in 2005 with poultry being its main activity.  In 2014 the groups started implementing soil and 

water conservation, have 2 acres of tree growing, group nursery bed, conservation of riverbanks still under 

consultation. Activities to mitigate climate variability include biogas plant, which helps families to reduce family 

costs. All members have constructed 48 biogas plants 

Tuikat Watershed initiative The group was formed in the year 2000 by households in and only had 7 members. Currently, the group is 

composed of 4 villages with 50 homesteads per village. The group was formed due to the need to address massive 

soil erosion that contributed to food shortage. They wanted a collaborative action among farmers to manage soil 

erosion involving the existing structures. They mobilized the local government, chiefs, and partnered with Action 

Aid with the assistance of AHI to be trained on group dynamics. Activities identified were-Tree growing, 

terracing, Contours,). The group has planted over 80000 trees (indigenous and exotic). 
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3.5 Organisations working with farmers to improve agricultural value chains in 

Kapchorwa district  

3.5.1 Partnerships and networks in Kapchorwa 

Kapchorwa district has several institutions engaged in offering services that enable poor resource 

farmers/marginalized groups the right to proper land use management, access and control and improved 

livelihoods. These institutions broadly include local government departments of production, NGOs, 

CBOs and research organizations. Groups in the district also develop partners at all levels; local, district 

and national.  

From the SRI baseline, 61% of the groups had developed partnerships with government institutions while 

only 3% have formed partnerships with peer groups and 26% with NGOs. Other partnerships reported 

were with: KAWACOM, SACCO, RACSOA, TOFA, ULAMP, NAADS and farmers.  

Farmers also link with other partners that operate at different levels; local, district and regional. Partners 

identified and work in the area as detailed below: 

1. Uganda Wildlife Authority  

 It gives 20% of revenue collected to the local CBOs to support agricultural enterprises such as 

beekeeping   

 Allocates interested farmers sites for placing the beehives  

 Regulates access to (harvesting of) resources at the park (natural forest)- bamboo, firewood, 

products for handcrafts) 

 

2. VECO East Africa 

 Training of farmers on passion fruit management  

 Abstracts water for the community for irrigation through gravity fed method and provides farmers 

with irrigation pipes and sprinklers (facilitates production of vegetables during off-season to 

ensure that farmers get better prices) 

 

3. KADLACC 

 Formulates byelaws to govern group management, regulates animal movements / trespass to other 

people’s farms ; proper use of irrigation water without directing it to a neighbour’s farm 

 ICRAF-works hand in hand with KADLACC. 

 Strengthening rural institutions for environment conservation /natural resource management  

 Promotes tree planting –through byelaws to limit free grazing,  

 

4. IUCN 

 Through tree talk- they hold campaigns for tree planting  

 Train farmers on environmental conservation through MECREP (Mt. Elgon Regional Ecosystem 

Conservation Programme). MECREP was designed by IUCN through multistakeholder 

consultations, discussions and interactions with the East Africa Community Secretariat, 

governments of Kenya and Uganda through relevant national government agencies, local 
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government/districts, and user groups. NGOs, private sector, local communities, conservationists 

and researchers. MECREP is coordinated and supervised by Lake Victoria Basin Commission.  

 

5. SNV 

 Training of farmers on post-harvest handling of milk (milk handling and hygiene) and honey 

processing  

 

6. USAID through Feed the Future programme is supporting farmer groups (producer organisations) on 

improving the quality of their produce (quality assurance). Input dealers and producers are being 

trained on safe use of inputs. The programme is also focusing on post-harvest handling for maize and 

beans to improve safety standards so that the produce can meet food safety standards for export in the 

neighbouring countries.  The programme works with traders of these commodities to sensitize them 

on the benefits of using formal export channels rather than the black market to export their produce. 

The custom officials are sensitized through the programme as well.  The programme works with 

Maize and Beans Exporters Association  

 

7. International Fertiliser Development Corporation (IFDC) aims at improving soil health, 

especially of land that is planted with Barley. The organisation is encouraging farmers in the 

highlands to practice crop rotation by helping them access Irish potato seeds. IFDC is working with 

farmer groups to start sustainable seed supply system through seed multiplication. Currently, the 

Production Unit under the local government obtains potato seeds from Kabale, which makes the seeds 

too costly for the farmers. Farmers have been trained by IFDC and will be provided with foundation 

seed for multiplication.   

 

8. CIP is working with the farmers to introduce storage facilities for ware potato to increase the shelf 

life and reduce wastage during storage. 

 

9. CAFÉ Africa and NuCafé- support the production and post-harvest handling of coffee-   

They focus on good agricultural practices (agronomic practices). They are also encouraging farmers to 

market coffee in groups. Besides, the companies are planning to introduce warehouse receipting in the 

coffee industry. The organisations plan to process coffee and let the farmers store the processed coffee 

until a later date when prices are attractive. The farmers can then sell the coffee to buyers of their choice. 

Alternatively, the organisations can process and store the coffee for the farmers upon issuing receipts. The 

coffee will then be sold at a later date by the farmers to their preferred buyers.  

10. KAWACOM 

 Provides technical advice to farmers on organic coffee 

 Main buyer of coffee both organic and conventional coffee   

 

11. Local coffee cooperatives 

 Train farmers on small scale processing (KABUM, Sebei Elgon) 

 Act as collection points (aggregation centres) for coffee buyers like Kawacom  
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12. NUSAF-Northern Uganda Social Action Fund 

NUSAF is a World Bank funded development project, which aims at boosting development in Northern 

and Eastern parts of Uganda that were hit by war and cattle rustling. It Uses community demand driven 

development approach (a form of institutional arrangement) to improve people’s access to resources in 

the community. NUSAF provides competitive grants to farmer groups. The groups have to write 

proposals to compete for the funds.  

 Supports groups with livestock  

 Builds schools and teachers’ houses in the community 

 Construct feeder roads, bridges  

 

13. Community Agricultural Infrastructure Improvement Programme (CAIIP-1) 

 The programme, which is funded by African Development Bank, aims at improving community 

agricultural infrastructure through projects such as construction of rural community roads, district 

feeder roads, rural markets and access to agro-processing facilities such as coffee hullers, maize 

mills, rice hullers and milk coolers in various districts in Uganda.  In Kapchorwa, the programme 

has focused on the construction of community roads and bridges.  

3.5.2 Government Initiatives  

1. Youth Livelihood Programme  

It is one of the community demand driven programmes, which is an initiative of the government that 

targets the poor and unemployed youth in all the districts in the country. The initiative is funded by the 

government of Uganda and implemented under the Ministry of Gender, Labour and Social Development. 

Through the programme, the funds are advanced to the Youth Interest Groups in form of a revolving 

fund. Both agricultural and non-agricultural enterprises are funded by the programme as long as the 

groups demonstrate that the enterprises are viable.  

2. Operation wealth creation 

This is a government initiative which was rolled out after the disbandment of the NAADs programme. 

Although OWC was intended to provide extension services as well, the role of the staff which comprises 

the army has been largely in the distribution of inputs and livestock to farmers. There is void in the 

extension system due to lack of coordination between the programme implementers and the local 

government staff in charge of extension in the district. While the local government staff have the 

information required by the farmers, they lack the resources necessary for disseminating the information. 

The staff under the OWC programme have the resources but lack the knowledge on crop and livestock 

production.  

Factors that limit partnerships and participation in collective action include: 

 Inadequate information among stakeholders.  

 Inadequate participation of the poor and civil society organizations in the formulation, 

implementation and evaluation of site and district level policies and programs 
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 Inadequate capacities among stakeholders to critically analyze land situations and therefore design 

appropriate interventions and assessment mechanisms. 

3.6 Challenges for value chain development and institutional arrangements in 

Kapchorwa 

1. There are limited initiatives to commercialise basketry (handcraft) as an alternative source of 

income for farmers. Currently there are few buyers and the products are not known to many 

people outside Kapchesombe sub-county 

2. Lack of appropriate storage facilities for most farm produce, particularly perishable ones like 

cabbages and Irish potato 

3. Limited access to market information. There is hardly any coordination between the extension 

department of the local government and other market information providers like Infotrade. The 

information provided by Infotrade was reported to be sometimes inaccurate and could benefit 

from cross checking by the extension department. Market information that is usually gathered by 

the local government staff can only be accessed by farmers who go to the sub-county offices, yet 

not many farmers visit the offices.  

4. There is a vacuum in the extension system. Farmers do not know who to seek advice from. There 

are no extension structures at the sub-county after the NAADs was disbanded and replaced with 

Operation Wealth Creation, which distributes inputs only.  The situation is exacerbated by lack of 

coordination between the central and local government. There is complete disconnect between the 

staff at the Ministry of agriculture and those working in the local government.  

5. The input supply and distribution system is unregulated resulting in poor quality inputs finding 

their way on to the shelves. Agro-dealers sell fake inputs, yet farmers have limited experience to 

distinguish between the genuine and fake ones.   

6. Unavailability of clean certified seed for Irish potato (sometimes the seeds purchased from 

Kabale are not the varieties expected by the farmers ) 

7. Despite the growing demand for apple seedlings in the highlands, there is limited availability of 

the seedlings in Kapchorwa. Multiplication and distribution of the seedlings is the mandate of 

NARO. The seedlings are currently being multiplied at Buginyanya ZARDI but the quantities 

produced are fewer than the demand.  

8. Despite several attempts by farmers to add value to various agricultural commodities such as 

honey, coffee, and sunflower the processed products have not been able to gain reasonable market 

share. For instance, farmers in Kapchesombe sub-county expressed the need to commercialise the 

local brew that is made from honey by improving processing methods, packaging, and branding 

to target urban markets. The local brew is said to have medicinal properties. Women dominate the 

processing.  

9. Price fluctuations which are associated with reliance on rainfed agriculture. Prices drop when 

there is glut during the rainy season and go up when there is shortage during the dry season 

10. High post-harvest losses for perishable commodities as well as grains and pulses due limited 

knowledge of post-harvest handling techniques and lack of appropriate storage and post-harvest 

handling facilities.  

11.  Market for most commodities is unstructured and majority of the farmers face exploitation from 

traders because of weak bargaining power since they sell individually.  
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3.7 Opportunities for Kapchorwa district 

1. Availability of farmer groups which can be strengthened through trust building and capacity 

building. A number of farmers have realised that they can only succeed if they work together and 

have expressed the need for an umbrella marketing organisation that they can subscribe to.  These 

farmer groups and local cooperatives can be used as a platform to structure the market for 

different commodities through value addition and collective marketing. 

2. The district is endowed with several organisations which act as chain supporters and enablers. 

Financial organisations such as Centenary Bank have loan products that are tailored to the needs 

of smallholder poor farmers. VSLAs are also common in the area although the capital base is 

small. The capacity of such grass root initiatives can be developed as an initial strategy for value 

chain financing. In most cases, the funds from VSLAs are used as safety nets, but if capital base 

is increased, VSLAs can be a good source of working capital for poor farmers. There are other 

private sector actors such as Kawacom, Kyagalanyi, which are mainly coffee buyers and are keen 

on any interventions that aim at improving the value chains.  

3. Existence of a number of organisations and government initiatives provides an opportunity to 

explore public-private partnership in the provision of market infrastructure such as storage 

facilities and post-harvest handling equipment.  Different approaches of providing market 

infrastructure to improve access to business development services can be explored.  

4. The growing demand for fuelwood and the common practice of integrating coffee and banana 

with trees among farmers can be harnessed to promote the right trees in the right place to meet the 

demand for fuelwood while at the same time satisfying the market for speciality coffee. 

5. Existence of organisations that are working on market information system makes it possible to 

improve farmers’ access to market information if the private sector provider collaborates with the 

local government. This collaboration can be brokered by the current project while studying the 

effectiveness of different forms of collaboration in the provision of market information.  

6. There is cross border trader which points to the potential to expand supply without necessarily 

affecting the producers’ returns. Cross -border trade is an opportunity which can be tapped into if 

the farmers are organised into marketing groups to improve their negotiation power.  

4 Process for Value Chain Selection 
A two stage process was used to select potential value chains; first potential value chains that exist in 

Kapchorwa were identified and then a nine point criteria was applied to the identified value chains to 

obtain those that will be implemented by the VIP4FS project. The seven most important crops enterprises 

prioritized by the farmers and key informants in Kapchorwa include banana, maize, Irish potato, coffee, 

cabbage, beans and onions in order of importance. The main livestock enterprises include dairy cattle, 

local chicken, goats, sheep and pigs in order of importance. 

Due to the nature of the project which is action research oriented, the project decided to initially select a 

limited number of value chains through a defined selection criteria. The criteria provide justification on 

why the project would opt for a particular value chain and define research focus of the project 

deliverables. The process of selecting value chains will be iterative, such that value chains are first 

selected then within the value chains, interventions are selected. The process and value chains will be 

refined as the project progresses.  
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The suggested criteria were as follows: 

1. They should have potential for large impact. This is necessary to meet our project deliverables 

and has three dimensions: 

i) how many people are affected  

ii) by how much does each person affected benefit (difficult to measure and report but vital 

to try) and  

iii) Vital to understand who these people are and how benefits are distributed in relation to 

key social differentiation (wealth, gender, age, ethnicity, migration status etc. 

2. There should be prospects for tractable interventions and comparisons that could yield useful 

results from planned comparisons. This is a necessary condition, since this is the route through 

which the project makes progress. 

3. They should be demand driven in the context of development partners. This is a necessary 

condition, since we will need to work with these partners to effect interventions and comparisons. 

4. There should be identifiable private sector partners who can be approached to join co-investment 

forums. 

5. They are more desirable where there are co-benefits to smallholder livelihood systems from 

development of the value chain 

6. They are more tractable where they match competence within and available to the project team.  

7. They should have potential to impact women and young people. 

8. Clear institutional access necessary to effect change. 

9. Supportive policy context within which interventions can be developed. 

 

The criteria above were applied to all value chains identified in the district. The results of applying the 

criteria to these value chains is documented in an excel file that can be accessed using the following link. 

https://www.dropbox.com/home/VIP4FS/VIP4FS%20reports  

 

From the exercise, two categories of value chains were agreed upon for further analysis and testing 

 

Category 1:  Coffee and Dairy selected for further analysis  

The value chains selected for this category have high potential for success in Kapchorwa and are 

characterized by: 

 Potential comparisons and tractable interventions which could be easily identified 

 Availability of private sector partners (actors) 

 Cuts across the two districts  

 Undertaken by the majority of the households 

 Resulting impact could be large if the interventions are successful 

 

Category 2: This category requires in-depth literature review and further scoping. Value chain 

agreed upon in this category for Kapchorwa was Honey. Honey was selected as it has already established 

institutions and partnerships on the ground for instance the Uganda wildlife Authority and could 

potentially benefit women and the youth. There are also a number of farmer groups who practice bee 

keeping and are keen on commercialization of the honey products.  

https://www.dropbox.com/home/VIP4FS/VIP4FS%20reports
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5 Appendix  
Available datasets collected for Kapchorwa District funder SRI (year 2011-2014) and Landcare projects 

Data ID Title of Data Data 

Ownership 

Year 

collected 

Month Data Description 

[A brief of what the data is about, why the data was collected, how 

the data was collected and where the data has been used] 

SRI001 Baseline Survey Data SRI Project 2012 Jan - 

March 

This data contains basic information about the project population. The 

objective was to collect basic data about the SRI project through a survey. It 

was applied to the maturity assessment tool to identify questions from baseline 

survey that are similar to indicators of maturity tool. Baseline survey was also 

used, along with maturity tool to develop a validation survey. 

SRI002 Maturity Awareness Data SRI Project 2011 October-

December 

This data contains an assessment of the maturity levels present within the 

project population, that is, novice, intermediate and mature. This data was 

collected in order to categorize farmer groups into the said maturity levels and 

was collected through a workshop with focus groups. The data was applied to 

the baseline survey to identify and score baseline survey questions, which are 

similar to the indicators, found in the maturity tool. Data in the maturity tool 

were also used, along with data from the baseline survey to develop a 

validation survey. 

SRI003 Capacity Needs Analysis 

Data 

SRI Project 2012 May- 

September 

This data contains information concerning the challenges and opportunities 

offered to the groups. The objective of the Capacity Needs Analysis was to 

take the groups through a participatory capacity needs assessment and strategy 

development process to identify gaps and capacities and the data was collected 

through a workshop. It was applied to capacity building activities and was used 

in developing a Group Capacity and Strategy Development Workshop Manual. 

SRI004 Validation Survey of 

Maturity Awareness Data 

SRI Project 2012 January This data consists of a validation of the data acquired through the Maturity 

Awareness tool. The objective of the Validation Survey was to validate the 

results of Maturity Assessment Tool and was collected through a survey. The 

data was used in improving maturity assessment tool. 
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SRI005 Feedback on Capacity 

Needs Analysis 

SRI Project 2013 May This consists of feedback acquired from the Capacity Needs Analysis process 

that was collected through a workshop. The objective was to collect and 

analyze data from the capacity needs assessment, maturity tool and other 

design stage activities in order to identify gaps. 

SRI006 Monitoring and Evaluation SRI Project 2013 - 

2014 

*July - 

Sept 

*Oct - 

Dec 

This consists of both a qualitative and quantitative evaluation process at both 

the project and intervention levels. The objective of the Monitoring and 

Evaluation process was to assess progress of activities and outputs and 

determine the effectiveness of proposed intervention methods, as well as to 

refine strategies. 

SRI012 Feedback from CNA 

workshop: Kapchorwa 

SRI Project 2012 June This is a report on the feedback collected from farmer groups through feedback 

sheets concerning the Capacity Needs Analysis workshop. This was so as to 

analyse the workshop and determine its effectiveness. It identified weaknesses 

during the training including a language barrier and a lack of clarity in the 

workshop objectives. However, participants ranked the workshop as being 

effective. 

SRI013 Women and farmer 

organizations: Gendered 

analysis of group 

performance 

Joan Kimaiyo 

, Joseph 

Tanui 

2014 February Quantitative data (both group and individual members of a group) on women 

performance in groups and their contribution to group success. Focus group 

discussions on importance of women and men in groups including their 

contribution to governance, leadership and roles and responsibilities 

SRI014 The role of grassroots 

institutions in enhancing 

adaptation to climate 

variability in small holder 

farming systems in Embu 

and Kapchorwa 

Douglas 

Bwire , 

Joseph Tanui 

2013 Aug - 

Sept 

Data collected from household survey in the two sites. Information collected 

on the household socio economic characteristics, access to various support 

services, group membership and participation in group activities, household 

perceptions of climate variability and shocks as well as adaptation strategies 

applied to cope with the climatic variations. In addition, information on 

challenges experienced in groups is also captured. 

SRI015 A conceptual framework for 

preliminary identification of 

the key factors that are 

critical in adding value to 

institutional and 

organizational strengthening 

Francesca 

Borgia, 

Joseph Tanui 

2011 Sept - Dec Qualitative data (focus group discussions interview with project officers and 

grassroots groups). Data is systematised in reports describing the success of 

each group based on a series of criteria. 
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of IFAD projects 

SRI016 Going to scale: leveraging 

on platforms, coalitions and 

networks for successful 

enterprise development 

Jephine 

Mogoi , 

Joseph Tanui 

2013 Aug - 

Sept 

Qualitative data (focus group discussions with groups, interviews with groups 

leaders and platform leaders). Quantitative data, household data on impact 

of platforms on incomes and assets of members in groups. Data is entered in 

SPSS and has been edited for consistency. In the process of analyzing the data. 

Data will be presented in form of a thesis and journal papers. 

SRI017 Success factors of partnersip 

building and rural 

institutions development 

amongst smallholder 

systems in East Africa 

Verrah 

Otiende, 

Joseph Tanui 

2012 June - 

July 

Qualitative data (focus group discussions and key informant interviews). 

Quantitative data collected based on a predefined set of success factors, each 

with measurable indicator. Both the qualitative and quantitative data helps 

explain the factors that were considered critical in defining the successes of the 

two platforms in Embu and Kapchorwa 

SRI018 Gender appreciation of 

Landscapes 

Mieke 

Bourne, Joan 

Kimaiyo, 

Delia 

Catacutan, 

Joseph Tanui 

2014 February Quantitative data of both women and men in different landscapes of 

Kapchorwa district. The data determines the differences in appreciation of 

landscape functions by both women and men; to better design gender-

responsive/sensitive landscape management interventions that benefit both 

women and men by identifying gender roles and their understanding of land 

use and land management systems. 

SRI019 External review and impact 

assessment of the African 

Highland Initiative (AHI) 

Joseph Tanui 2007 February The following aspects were monitored and evaluated; household resources, 

agricultural production, agricultural risk and management, income and 

expenditure, livelihoods and food security, technology adoption and 

innovation. The target smallholder farmers were in Kapchorwa in Uganda, 

Lushoto in Tanzania, Areka and Ginci districts in Ethiopia. The focus was on 

livelihood strategies conditioned by the interaction between their assets 

(capacities) and incentives (contexts). In a nutshell, the survey assessed the 

impact of the agricultural innovation initiated by AHI on the net income of the 

farmers, food prices, and agricultural and non-agricultural activities. 

 


