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Day One: Field visit to project sites in Kapchorwa district 

 

Courtesy call Kapchorwa District Local Government  

 

The team, comprising of ACIAR review team, Tony Bartlett and Leah Ndugu; ICRAF Team, 

Jeremias Mowo, Catherine Muthuri, Clement Okia and, Karl Hughes; Prof. Randy Stringer 

from University of Adelaide and national partners including; Prossy Isubikalu from Makerere 

University, Awadh Chemangei and William Cheptegei from KADLACC, made a courtesy 

call to the Kapchorwa district local government.  

The short session was chaired by Awadh Chamangai who welcomed the project review team 
to Kapchorwa district and highlighted the mission of the team to the district officials. Both 
the district and Project team introduced themselves. The representative of the Kapchorwa 
Chief Administrative Officer (CAO) Chelangat Irene thanked ICRAF for working with 

national partners to implement innovative approaches aimed at improving productivity and 
income of farmers. The Resident District Commissioner (RDC) for Kaphorwa (Jane Frances 

Kuka) welcomed the review team to Kapchowra district and thanked the project for including 
women and young people its initiatives. She wished the team a successful field visit and 

review process.    

The LCV chairman commended efforts of the project team that has always been on ground 
working together with farmers. He thanked the project team for their efforts towards forming 

Innovation Platforms (IPs) which have enabled farmers to engage with development actors. 
The LCV Chairman was grateful to the project team for using the IPs approach in solving 
farmers challenges and for piloting it in Kapchorwa district. He pointed out that the district 

will use a similar approach in other projects. He also pledged full district support towards the 
project implementation. 

The Uganda project coordinator Dr Prosy Isubikalu appreciated the district leadership for the 

support given to the project. She assured the district team that the project team will work more 
closely with the district team during the remaining project period to realized outputs and 

impact. Prossy, asked the district to use the formed IPs in future as good entry points when 
executing government programs and projects given the IPs’ level of organization and 

knowledge acquired through the current project.  

After the brief interaction, the review team proceeded to visit Tegress diary and Tegress 
Honey innovation platforms in Tegeres sub-county. The review team was joined by the LCV 
chairman and the Ag Chief Administrative Officer for Kapchorwa district. 
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Plate 1: VIP4FS project manager Clement Okia briefing the Kapachorwa district leaders and the project 

review team about the purpose of the visit 

 

Plate 2: Acting Chief Administrative Officer for Kapchorwa District giving her remarks 

 

Tegeres Dairy Innovation Platform 

 

The review team was welcomed to Tegeres Dairy Innovation Platform (IP) by the Secretary 

to the Innovation platform Mrs. Janet Chelugut. Janate gave a brief overview of the IP 

formation and membership. She informed the team that Tegeres Diary IP started in February 

2017. The IP vision is to eradicate poverty through dairy farming and general land care 

management and its mission is to promote and equip dairy members with skills and 
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knowledge for their betterment. The IP is comprised of 35 groups, and currently its members 

have 1-3 dairy cows on zero grazing with a plan for each member to have at least 3 dairy 

animals. The IP has received several trainings from the VIP4FS project, which are intended 

to enable the platform realize its aspirations.  

 

The IP aims to increase income through high milk production, value addition to milk, as well 

as establishment of better market for the milk produced. The platform also seeks to facilitate 

training of IP members and the community on better management of dairy animals, 

diversification of farming activities to meet growing demands of the community and obtain 

more knowledge through exchange visits to areas which are doing better.  

 

Jane pointed out the conducive environmental conditions in the area, commitment of IP 

members, and synergies with partner organizations e.g. KADLACC, IUCN, NARO, 

ICRAF, MERECEP, OWC, NUSAF, UWA and banking institutions, as key opportunities 

the IP is intending to tap into. She for instance, saw high prospects of IP members benefiting 

from exchange visits to excelling institutions. 

 

Nonetheless, the IP faces some challenges which include: sharing of one bull among many 

farmers making cows to complete heat periods without being served; poor breeds; and limited 

access to artificial insemination (AI) services. 

 

 
 
Plate 3: Members of Tegeres Dairy IP explaining to the review team about operations of their 

Innovation Platform 
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In conclusion, Jane revealed that the IP has plans to open a Dairy IP Savings and Credit 

Cooperative Organization (SACCO) that will assist in mobilizing savings and offering credit 

to its members. There are also plans to expand milk production by encouraging each member 

to have at least three dairy animals under zero grazing; and to plant napier grass and other 

feed supplements like Calliandra to enhance milk production. 

 

Thereafter, the IP members led the review team around one of their member’s farm and zero 

grazing unit. The farmers also showcased their feeding practices and the knowledge they had 

acquired so far from the project. Some IP members have planted calliandra in their farms with 

help of the project. The IP also held a brief drama session during which they demonstrated 

the benefits they have realized and would like to realize from operating under the innovation 

platform. 

 

 
Plate 4: Review team visiting a zero grazing unit for one of the members of  Tegeres dairy IP  
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Plate 5: Drama session by members of Tegeres dairy IP during which they demonstrated benefits of 
operating under the platform 

 

Discussion 

 

i) Tony inquired about the limiting factor for farmers to join the innovation platform?  
 
Response: The old farmers (28) had adopted it and 9 more had joined to make them 37 members. 

 
ii) Tony also inquired about how the project has assisted the IP in terms of development 

and day-to-day activities.  
 
Response: The project has brought us together as members of IP and the project has provided 

trainings to the members on dairy production. The IP members were also given some fodder to 
plant in their farms. We have now improved the quality of our milk and have taken up marketing 
of milk as a business. 

 
iii) Tony asked the IP what would be the most important support the project could give 

them?  

 
Response: Good animal breeds or provision of artificial insemination services to improve their 

animal breeds. 
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Tegeres Honey Innovation Platform 

 

On the visit to Tegeres Honey IP, the group was welcomed by the IP Facilitator Mr. Sabila 

Willy. Sabila gave a brief of the IP and noted that that the IP is composed of 35 members 

from 8 different farmer groups. 

 

He noted that before the IP was formed, the members had their bee hives inside the Mt Elgon 

National Park which borders the villages where they faced many challenges like; destruction 

of beehives by honey badgers/animals, theft of honey and bee hives by people especially the 

children.  He pointed out that they couldn’t arrest the children since they were below age. 

 

The VIP4FS project through KADLACC and Makerere University made several visits to the 

area and encouraged them to unite with other stakeholders who deal in the honey value chain 

to form an Innovation Platform through which many of their challenges could be resolved 

and gain more knowledge in honey production. The IP started working on June 2017. 

 

 
 

Plate 6: Facilitator for Tegeres Honey IP Mr. Sabila Willy (in suit) briefing the review team about 

operations of their IP  
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According to Mr. Sabila Willy, the main goal of Tegeres Honey IP is to increase honey 

production to gain more income thus improving farmers’ livelihood. The members of the IP 

decided to come together to pull resources to build a bee house. The house can accommodate 

150 modern bee hives. The modern bee hives will increase honey production which is a big 

step towards achieving the IP goal. The IP members have so far placed 20 beehives in the 

house and 10 have already been colonized by bees in the short period. 

 

The project provided Calliandra seedlings to the IP which they planted around the bee house 

to provide flowers for nectar. The project has also trained the IP members on the functioning 

of an Innovation Platform which has helped members to learn from each other. 

 

 
Plate 7: The review team visiting a bee house constructed by members of Tegeres Honey IP 

 

Discussion  

 

i) Tony Bartlett asked the IP about who paid for the Bee house.  

 

Response: The Facilitator responded that it was the farmers who paid for the cost of building the bee 
house and the hives. The facilitator also added that they pulled together their resources and bought 
the land on which the bee house was built. 

 

ii) The Kapchorwa District Principal Assistant Secretary, Ms. Hellen Chelangat encouraged 
the IP to plant more flowering plants like Tithonia to support their bee keeping activities. 
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iii) Catherine Muthuri encouraged the project to use the Botany Department of Makerere 
University to get the right plants for the bees. 

 

Mt. Elgon Women in Coffee Innovation Platform 

 

The team arrived at Sisters of the Heart, Barawa village in Kapchorwa in the afternoon and 

were welcomed with songs and a drama skit by members of the Mt. Elgon Women in Coffee 

IP. The skit acted transformation from firewood selling as means of livelihoods to coffee 

production. It depicted progression of a coffee farming household from using poor agronomic 

practices including harvesting of both red and green coffee beans to good agronomic practices 

and harvesting of only ripe red cherries, having learned these practices through the VIP4FS 

project. The skit ended with household realizing higher incomes as a result of selling better 

quality coffee. With the increased income the household was able to educate their daughter 

to University level.  

 

 

 
 

Plate 8: The ACIAR review team being welcomed to songs and drama by members of the Mt. Elgon 

Women in Coffee IP 

 

Ms. Christine Muga, the IP Facilitator shared with the review team about the IP history, 

dating as far back as 2016 when it was formed. She said it was conceived following trainings 

by KADLACC and added that encouragement they received from Mr Tanui Joseph of 

ICRAF, was key in putting to rest initial doubts they had in themselves. She explained that 
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the IP brought them together to solve their problems with a target of exporting specialty coffee 

from their village. Christine further noted that pooling resources together among 11 village 

farmer groups with total of 200 households dealing in coffee has enabled women in the IP to 

improve the quality of coffee through adoption of several quality improvement measures such 

as sorting of coffee berries and good post-harvest handling of coffee. 

 

The Mt. Elgon Women in Coffee IP works in partnership with other development partners 

such as; Government of Uganda, ICRAF, VIP4FS project, Kapchorwa Landcare 

(KADLACC), and Uganda Coffee Development Authority (UCDA), whom she thanked for 

the support extended to the IP so far. 

 

The review team was also informed of some positive points that the IP is proud of as its 

strengths. The facilitator especially noted formation of the innovation platform as a bold step 

in the right direction. They also considered existence of coffee farmers as a key factor that will 

enable them to realize the quantities of coffee required in the market. They also acknowledged 

good political will and support by Government of Uganda. 

 

Christine then drew the review team’s attention to some challenges the IP faces, which 

included: inadequate resources which renders some good agronomic practices beyond their 

ability to afford, high pest and diseases incidences especially Coffee Berry Disease (CBD), 

fake agricultural inputs, extremes of weather (e.g. excessive rainfall and prolonged drought), 

as well as inadequate market and unstable coffee prices. 

 

She highlighted need for market research, creation of savings and credit groups, use of organic 

manure, lobbying for good prices and influencing the government to embark on by laws, as 

some of the interventions that need to be considered if the coffee value chain is to improve.  

 

Several other IPs were also represented and these drew from their respective experiences to 

join in the discussion that followed Christine’s submission. These included: Kabeywa Coffee 

IP; Chema Coffee IP; Arokwo Coffee IP; Kapsinda Coffee IP; Kokormurya Dairy IP and 

Sikako Honey IP.  

 

Discussion  

i) Tony asked about the number of households the IP is working with? 

Response: IP is working with 200 households and 6 groups to improve quality of coffee. The 

IP intends to first improve the 6 groups then move on to the other 5 groups. The money got 

from coffee will be used to improve the other groups. 
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ii) What is the most important assistance the project can give in next two years? 

Response: More market for our specialty coffee. We want to share more experiences with other 

coffee IPs both nationally and internationally. 

 

 

Plate 9: Tony asking questions and later commending members of Mt. Elgon Women in Coffee IP for 

their dedicated efforts 

 

iii) One member also asked for an update on progress of the IP since it was formed. 

Response: We used to sell coffee to middlemen but after forming the IP we started to roast and 

made trays. We got an order from Europe for 1000 kgs which we were able to meet. 

At the time of the visit, the group was processing 1500kgs of green been for one European 

buyer who will be coming to pick next week. 

 

iv) The IP members were asked how they enforce quality of coffee. 

Response: We have volunteers who monitor the farmers. Processing and storage are also 

essential in coffee and transport too affects quality of specialty coffee. We follow set procedures 

to ensure the quality of speciality coffee.  

 

v) The IP members were asked how they avoid fake inputs like agrochemicals. 

Response: We use organic pesticides like pepper mixed with Tithonia to spray our coffee. 
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Day Two: Project Stakeholders’ Meeting 

Session 1:  Introduction and Review of Project Progress 

Chairperson:  Dr. Hillary Agaba 

 

 

Welcome remarks and introductions 

Chairperson of the session, Dr. Hillary Agaba called the meeting to order at 9:30am and 

started off with a prayer led by Mr. Joseph Weyusya, the Community Development Officer 

(CDO) Manafwa district. On the request of the Chairperson, Dr. Prossy Isubikalu, the 

VIP4FS Project Coordinator for Uganda guided participants through self introductions. 

 

Opening remarks and objectives of the meeting 

Dr. Jeremias Mowo 

In his opening remarks, Dr. Jeremias Mowo, the ICRAF Regional Coordinator for Eastern 

and Southern Africa, expressed appreciation to the Ugandan team for the good work as 

witnessed in the field in Kapchorwa the previous day. He noted there can always be some 

challenges involved in implementing a project as was anticipated at proposal development, 

especially in projects dealing people but the Uganda team had shown good progress. 

 
Plate 10: Dr Jeremias Mowo making his opening remarks during the stakeholders meeting 
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Dr. Mowo drew the participants’ attention to the meeting, which was a culmination of 

VIP4FS Project Mid-Term Review (MTR). He was happy to note the presence of the donor 

representatives and pointed out how the meeting provided an opportunity to ascertain that 

what has been reported on by the project team is actually on the ground. 

 

Dr. Mowo emphasizing the importance of spending time with farmers in order to understand 

their situation better. He concluded by noting that he expected to hear more from the farmers 

and farmer groups, especially those from Manafwa district where the review team had not 

visited due to time constraints. 

 

Overview of the VIP4FS Project  

Dr. Clement Okia 

Dr. Clement Okia, the incoming Project Manager gave an overview of the VIP4FS Project, 

spelling out its genesis, implementing partners and aims. To aid common understanding of 

the discussions of the day, he expounded on the concept of “innovation platforms” upon 

which the VIP4FS project is founded, as well as outlining its specific objectives as being the 

following:- 

 

i) To assess smallholder livelihoods, institutional arrangements across scales, and identify 

drivers that enable value chain IP development for sustainable agricultural 

commercialisation; 

ii) To identify best fit value chain development strategies and market information delivery 

systems, and examine their influence on the success of value chain innovation platforms 

in enhancing rural enterprise development; 

iii) To develop and evaluate scalable approaches for promoting value chain innovation 

platforms among smallholders and other stakeholders in ways that generate inclusive and 

sustainable economic benefits; 

iv) To engage with and strengthen the capacity of key stakeholder groups to both enhance the 

research process and promote the widespread scaling up of approaches generated by the 

project; and  

v) To systematically monitor and review project implementation and evaluate its outcomes 

and impacts. 

 

Dr. Okia explained to participants the approach the project is using in the three sites of 

Manafwa and Kapchorwa in Uganda and Solwezi in Zambia, which draws heavily from the 

sustainable livelihoods framework. He also illustrated to project’s overall research strategy 

and pointed out the key project outputs. He also gave a range of social, economic and 

environmental impacts the project is anticipated to generate.  
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Dr. Okia further briefed participants on project progress to date, pointing out the selected 

value chains and salient issues being addressed in each. The Project Manager added that a 

number of challenges have been encountered by the project, e.g. delays in filtering priority 

value chains and the lengthy process of forming IPs. He concluded by noting that the IPs 

currently in their budding stage, increased thirst for knowledge from value chain actors and 

attention of new partners as some of the emerging issues on the project.  

Project progress in Uganda 

Dr. Prossy Isubikalu 

The Project Coordinator for Uganda, Dr. Prossy Isubikalu, put participants in perspective 

regarding project operations in Uganda. She expounded on the selection of the three priority 

value chains (i.e. dairy, coffee and honey), emphasizing importance to livelihoods and 

relevance to national development as having been key considerations. She also pointed out 

critical issues identified as limiting development of the value chains, and these include: i) low 

quantities of produce; ii) weak institutions; and iii) poor management practices. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                 Plate 11: Dr Prossy Isubikalu presenting about the VIP4FS project progress in Uganda 

 

Prossy outlined conducting of multi-stakeholder workshops, review of existing literature, 

livelihood analyses and rural institutional analyses as some of the initial stages that informed 

the direction of the project. She then took participants through the process of IP formation 

and operation, in addition to explaining their distribution across districts/sub-counties and 

their commodities of interest.  
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Dr. Isubikalu also shared some of the benefits from IPs so far. She reported that to date, the 

project has provided Calliandra fodder shrubs to IP members, in addition to enhancing their 

various capacities through trainings and regular follow up visits. The Project Coordinator 

concluded with a report on on-going activities e.g. profiling of IPs and the Planned 

Comparisons (PCs) studies.  

 

Discussion 1  

 

i) Dr. Florence Kyazze (Makerere University) sought an explanation as to why honey was 

one of the priority value chains in spite of bee keeping being ranked low on list of 

livelihood sources.  

 

Response: It was clarified that the project had same realisation but it emerged that honey as a 

commodity had enormous potential that warranted its inclusion.  

 

ii) Mr. Maumbe Fred Mike (Manager, Eastern Diaries) deplored the apparent sense of 

hopelessness among farmers. He called upon participants to seek solutions to this 

predicament, which he considered to be at root of many of the problems characterising 

value chains of agricultural commodities in Uganda.  

 

iii) Mr. Joseph Weyusya (CDO, Manafwa District Local Government) requested to know 

what strategies are in place to solve the immediate needs of farmers e.g. food, health etc. 

He cited the example of coffee and the need for producers to be equipped with information 

on buyers to enable them sell at highest price and therefore benefit more from their coffee 

enterprise. 

 

iv) Mr. Michael Mwangale (District Natural Resources Officer, Namisindwa District) sought 

to explore the possibility of registering IPs as community Development Organisations 

(CDOs) to enable them benefit from government programmes.  

 

v) Participants noted fodder as being a big challenge for livestock farmers although many 

dairy programmes do not address this issue. 
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Session 2:  Experiences of Project Partners and Beneficiaries  
Chairperson:   Dr. Jeremias Mowo 

 

Magale Dairy Innovation Platform 

Mr. Wangolo Isaac 

Mr. Wangolo Isaac, the Facilitator of Magale IP gave an overview of this platform, that has 

been in existence for close to 2 years. He described its membership, which comprises of 25 

members, categorised as youth (5), men (15) and women (8). These include a cross section of 

value chain actors e.g. dairy farmers, milk traders and a veterinary officer.  

 

He outlined several benefits that accrue to members as a result of being part of the platform. 

These include increased access to technical knowledge in livestock nutrition, management of 

livestock diseases and marketing of milk. Members have also obtained skills in leadership, 

records management as well as group dynamics.  

 

Mr. Wangolo went ahead to point out livestock diseases as a major challenge faced by dairy 

farmers, which he attributed to a large extent on trans-boundary animal movements. In 

addition, a combination of poor cattle breeds, low quality of pastures and lack of required 

inputs translated into low milk yields. He called for support in developing capacity in pasture 

improvement and preservation, breed improvement and milk value addition.  

 

Bumbo/Bukhoho Coffee Innovation Platform 

Mr. J.B. Wandabwa 

The Facilitator of this IP, Mr. J.B. Wandabwa gave a background to the formation of 

Bumbo/Bukhoho Coffee IP and described its membership that includes farmers, traders, 

nursery operators and local government extension staff. He also gave a brief explanation of 

its operations, out of which members have received training in group dynamics, leadership, 

business planning and good agronomic practices in coffee.  

 

Mr. Wandabwa outlined a number of achievements the platform has realised. It enabled 

networking with “Mbale a Cup”, - an NGO with a registered coffee – honey cooperative, to 

provide members with further training in coffee production and other areas like marketing 

and records management. They platform has also established linkages with “Taste of Africa”, 

- coffee processors and exporters who have shown interest in buying quality coffee from the 

IP members for processing and export.  
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Plate 12: Mr. Wandabwa presenting about Bumbo/Bukhoho Coffee Innovation Platform 

 

He noted, however, lack of required equipment and bureaucracy involved in registering as a 

legal entity to engage development partners, as some of the key challenges facing the platform.  

Mr. Wandabwa added that the IP had plans of setting up a schedule of specialised skills 

development sessions, establishing and running a coffee agronomy training site, enhancing 

capacities in post harvest improvement and group bulking of coffee for marketing.  

 

Bukhofu/Bukusu Innovation Platform 

Mr. Wamakesi Sam 

Mr. Wamakesi Sam, the Facilitator of Bukhofu IP gave a brief background to this platform 

which comprises of 40 members belonging to 10 groups. Members include coffee farmers, 

traders, roasters as well as transporters. He acknowledged support from other partners 

towards operations of the IPs, and these include the local governments and private sector 

agents e.g. coffee buyers (Empire). He pointed out several benefits that have accrued to 

members as a result of operating under the platform. Key among these was access to 

knowledge through trainings, networking (i.e. establishing linkages to new friends and 

institutions e.g. universities), improved record keeping, linkages with input suppliers.  

 

The IPs operations, nonetheless, are not without challenges. Salient among these is the lack 

of technical knowledge (which calls for increased efforts in capacity building), inadequate 

equipment (e.g. coffee pulping machines) and inefficiencies in marketing. Mr. Wamakesi 
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shared plans and expectations of the IP. Notably, the IP targets to market 80% of coffee 

produced in the sub-county. It also aspires to increase local consumption of coffee and brand 

their coffee as Bukhofu IP.  

Khabutoola / Busulya Coffee Innovation Platform 

Mr. Soyi Stephen 

Mr. Soyi Stephen gave an overview of Busulya Coffee IP, which is composed of 40 members, 

of whom 24 are men and 16 women. These members represent 6 groups and spread across 

210 a total of households. He reported that through membership to this IP, participating 

households have been able to engage previously idle community members. He also indicated 

that interaction as an IP has enhanced farmers’ capacity to identify and deal with diseases 

and pests in the coffee gardens, in addition to enabling networking and collaboration. He 

acknowledged support from other players like UCDA and local government extension agents.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Plate 

Plate13: Mr. Soyi Stephen presenting an overview of Khabutoola / Busulya Coffee IP 

 

Nonetheless, the IP encounters daunting challenges in the face of climate change, inadequate 

technical skills and lack of requisite equipment for coffee processing. Mr. Soyi expressed need 

for more training, at least in the short term, as solutions for the other challenges are also being 

sought. Mr. Soyi concluded by sharing plans and targets of the platform, which include 

formation of a cooperative; enhancing food security status of coffee growing households; 

strengthening income sustainability and integration of apiary into coffee systems to maximise 

benefits.  
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Mt. Elgon Women in Coffee Innovation Platform (Kapchorwa) 
Ms. Christine Muga  

Ms. Christine Muga shared experiences of Mt. Elgon Women in Coffee Innovation Platform, 

Kapchorwa, in empowering women in coffee the enterprise. She shared that the thrust behind 

formation of their IP lay largely in the realisation that there was a lot of compromise in quality 

of coffee mainly as result of poverty that compels farmers to sell whatever they have in 

whatever form. She pointed out that the IP is a departure from the conventional approach of 

waiting for external assistance.  

 

Ms. Muga was proud to note that through the IP, the members have been able for start small 

saving schemes. She concluded with the following as take home messages for the workshop 

participants: 

i) Help yourself  

ii) Take more coffee 

iii) Save more (to overcome cultural gender imbalances in resource allocation). 

 

Discussion 2 

• In response to Ms. Christine Muga’s presentation, Dr. Mowo advised that women join 

Savings and Credit Cooperative Organisations (SACCOs) in order to be in position to 

access credit facilities. He also advised participants to consider the need for deliberate 

efforts towards addressing men’s attitude change to enable equity in development 

processes. 

 

• Mr. Maumbe Fred Mike (Manager, Eastern Diaries) sought explanation on how the IPs 

control numbers from over expansion, which may be detrimental to effective operation.  

 

• Participants also noted that production of own coffee seedlings is more sustainable than 

provision of seedlings by government or external agencies.  

• Mr. Sabila (Kapchorwa) reminded of the synergies between coffee, honey and dairy that 

the project ought to acknowledge and tap into. He also stressed the need for the project to 

be strengthened by contributors on the ground.  

 

• Mr. Mwanga Dominic (Kapchorwa) challenged participants to explore other benefits 

from the coffee flower before they obtain the cherries later. He noted that marketing of 

coffee not the problem per se, but the quality of the coffee that does not satisfy the market 

requirements. He reiterated the need to increase local consumption as a way of creating 

local demand. 
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Session 3:  Way forward and concluding remarks  
Chairperson:   Dr. Jeremias Mowo 

 

Remarks from ACIAR 

Mr. Tony Bartlett 

Mr. Tony Bartlett, ACIAR Forestry Research Program Manager expressed happiness about 

having been able to interact with various players on VIP4FS project, especially in Kapchorwa. 

He pointed out that the VIP4FS is a unique project as it addresses processes associated with 

people working across scales and interest groups to arrive at mutual benefit. The project, he 

noted, seeks solutions to pertinent issues like connecting farmers to markets and testing 

various models in doing this to identify the most effective. Tony noted that from experiences 

of researchers and stakeholders, the common issue is the difficulty in forming of IPs. He 

therefore commended efforts towards this end, expressing appreciation for the impressive 

participation of various players e.g. local governments, IP leaders and volunteers in the project 

processes. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Plate 14: Tony Bartlett making his remarks during the stakeholder review meeting 

 

Tony informed the meeting that ACIAR project design provides room for adjustment in order 

to arrive at realistic achievements. He therefore threw more light on the MTR, emphasizing 

that it is a usual stage of project process, which goes beyond just reports but involves physical 
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visits and interaction with project implementers and beneficiaries. He added that the process 

was not finished, as team was continuing to Solwezi in Zambia, the other project site. 

 

Tony pointed out project activities in Uganda had made good progress, with some benefits 

and early impacts evident in the first two years. Being a R4D project, he was impressed with 

the shared passion towards developing sustainable businesses, evident in the thinking of the 

people involved. He especially pointed out change of people’s mindset as a key achievement 

that the project team ought to be proud about and nurture further. Tony reminded the team; 

however, to devise means of managing numbers as the IPs grow. He thanked members of the 

project team and members of the IPs for the good progress so far and wished the project every 

success. 

 

Remarks from the Production Officer, Manafwa District 

Mr. David Okello 

Mr. David Okello, the Production Officer, Manafwa district informed the workshop that his 

district had earmarked dairy and coffee enterprises among its development priorities. He cited 

the demand articulation process that involves NARO, local governments and other 

stakeholders through which bottlenecks in agricultural value chains are identified and 

prioritised for redress. He advised that this could be one of the means through which IPs could 

find solutions to the issues they encounter through their interactions.  

 

He also shared the view that uplifting IPs to CBOs could enable them benefit from 

government programmes. He saw an opportunity for instance of members of Khabutola IP to 

benefit from coffee seedlings, shade trees and pulping machines. Mr. Okello was very hopeful 

of further achievements and expressed commitment to continue supporting the IPs. 

 

Remarks from Kapchorwa District Local Government 

Mr. David Chepsikor 

Mr. David Chepsikor was quick to introduce himself as being member of one of the IPs. He 

reiterated the needs for jointly seeking solutions to the problems characterising agricultural 

enterprises. He said that Kapchorwa district administration is also shifting towards addressing 

issues beyond the farm to include marketing. He applauded the IP approach and promised to 

adopt it even for other enterprises e.g. Irish potatoes. Mr. Chepsikor reminded IP members, 

however, to reserve some produce for household food security.  

 

Mr. Chepsikor expressed gratitude to development partners for the support and for extra effort 

to reach our farmers in an endeavour to improve their situation. He also thanked the project 
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partners for the enthusiasm shown in participating in project activities, and especially pointed 

out the Community Development Officer for participating throughout entire process of the 

MTR. 

 

Closing remarks by LC 5 Vice Chairman, Kapchorwa 

LC 5 Vice Chairman, Kapchorwa 

LC 5 Vice Chairman, Kapchorwa expressed his appreciation to participants for their 

contributions to the discussion and ACIAR for the support to the project.  

 

He dwelt on the issue of attitude and mindset as being a “very big disease in Ugandan 

agriculture”. He said people consider agriculture as an inferior employment which people 

engage in as a last resort. He pointed out the need to work more on changing this mind set 

and scaling up issues as those addressed in the IPs. He warned about a tendency for people to 

form groups for a quick objective or reward and disintegrating thereafter. He advised IPs to 

identify people with genuine interest in their enterprises and make progress with those. 

 

On behalf of district, he thanked ACIAR for complimenting the efforts of the local 

governments by enabling initiatives that ultimately fall within their mandate. He requested 

for continued support and even consider scaling up where possible.  

 

He declared the meeting closed, with a prayer that was led by Mr. Joseph Weyusya, the CDO, 

Manafwa district.  
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Appendix 1: List of participants 
 

No. Name District Designation 

1. Kato Geoffrey Kampala Finance & Admin. Officer  

2. Okia Clement Kampala Country Rep. ICRAF Uganda 

3. Francis Ngewa Kampala Driver, ICRAF Uganda 

4. Twala Ramazan Kapchorwa Ag. LCU Chair 

5. Chelangat Irene K. Kapchorwa For CAO 

6. Apil Nelson Kapchorwa District Production Officer 

7. Naibie Ibrahim Shidi Kapchorwa Driver, LC V 

8. Massete Julius Manafwa Sec. Production, Bumbo S/c 

9. Wandabwa John Bosco Manafwa Agric. Officer 

10. Kimenya Geofrey Manafwa Research Asst. ICRAF Uganda 

11. Kyazze B. Florence Makerere University Senior Lecturer 

12. Tuhaise Innocent N. Makerere University Research Assistant, VIP4FS 

13. Ekoot Leonard Makerere University Research Assistant 

14. Wesonga Dison Manafwa Filed Assistant VIP4FS  

15. Mandu Medard Manafwa Agric. Officer 

16. Ochago Robert Makerere University PhD student VIP4FS 

17. Chepsikor David Kirwa Fisheries Officer Kirwa 

18. Mwanga Dominic Kapchorwa Manager Chesiyo Wash Station  

19. Muga Christine Kapchorwa Facilitator Mt. Elgon Women  

20. Araptoskin Johnson Kapchorwa Facilitator Kokamurya Dairy IP 

21. Dr. Okello D. Odongo Manafwa District Production Officer 

22. Agaba Hillary Kampala Director, NaFORRI 

23. Wasagali Babra Mbale Bugisu Coperative Union 

24. Weyusya Joseph Manafwa CDO, Kapchorwa 

25. Wangolo Isaac Namisindwa/Manafwa IP Member 

26. Kalanzi Fred Kampala Research Officer 

27. Mowo Jeremias Nairobi Regional Coordinator, ESAF 

28. Nyangas Simon Kapchorwa Coordinator, KADLACC 

29. Nampagi Frank Kampala T.O 

30. Bartlett Tony Australia ACIAR 

31. Ndugu Leah Nairobi ACIAR, Regional Manager 

32. Muthuri Catherine Nairobi ICRAF Project Manager, T4FS Project 

33. Sekatuba Jude Kampala Research Officer, NaFORRI 

34. Isubikalu Prossy Makerere University Country Coordinator, VIP4FS 

35. Nagwere Felix Manafwa DLG SAS 

36. Randy Stringer Univ. Adelaide Professor 
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37. Nekesa Sara Namisindwa/Manafwa IP Member 

38. Wamakesi Sam Manafwa IP Member 

39. Soyi Stephen Manafwa IP Member 

40. CansinArscan Mbale VIP4FS Research Fellow 

41. Karl Hughes Nairobi Head, Impact Unit 

42. Mwangale Michael Namisindwa Forestry Officer 

43. Cheptegei William Kween KADLACC 

44. Toskin George Kapchorwa  Chairman, Central Division 

45. Kamatei George Sabila Kapchorwa Veterinary Officer 

47. Wabwire David Manafwa Ag. DFO 

48. Maumbe Fred Mike Mbale Director 

51. Sabila Willy Kapchorwa IP Facilitator (Honey) 

 

 
 

 

 


