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To identify principles and drivers that support scalable 

establishment of effective and equitable innovation 

platforms that enhance food security through greater 

engagement of smallholder farmers with markets. The 

project has a particular focus on enabling women and 

young people to improve their livelihoods. 

There are five main objectives.

1. To assess smallholder livelihoods, institutional 

arrangements across scales, and identify drivers that 

enable value chain IP development for sustainable 

agricultural commercialisation   

2. To identify best fit value chain development strategies 

and market information delivery systems, and examine 

their influence on the success of value chain innovation 

platforms in enhancing rural enterprise development. 

3. To develop and evaluate scalable approaches for 

promoting value chain innovation platforms among 

smallholders and other stakeholders in ways that generate 

inclusive and sustainable economic benefits. 

4. To engage with and strengthen the capacity of key 

stakeholder groups to both enhance the research process 

and promote the widespread scaling up of approaches 

generated by the project.

5. To systematically monitor and review project 

implementation and evaluate its outcomes and impacts.

The project focuses on three implementation sites, 

Manafwa and Kapchorwa in Uganda and Solwezi in 

Zambia that have contrasting market and enterprise 

conditions and social capital. Zambia project sites

Social capital and enterprise development amongst smallholders

Project Sites

Uganda project sites

The project has facilitated the formation of value chain 

innovation platform (VIPs) across the three sites through 

strong engagement with producers, farmer networks, 

traders, the private sector, local governments and other 

stakeholders. In Uganda, the project is building on long-

term collaboration with Landcare groups. Landcare 

groups have been successful in sustainably raising 

household income, through improved land and water 

management at farm and landscape scales and the 

priority is now to translate this into economic outcomes 

that are sufficient to lift people out of poverty through 

value chain innovations. Planned comparisons are used 

to compare the cost-effectiveness of different 

innovative approaches and so provide evidence to 

inform future investments in developing smallholder 

value chains. 

Preliminary Achievements

Aims and objectives



Country Value Chain Challenges addressed Innovations

Uganda Coffee Low productivity of coffee and limited incentives 

to produce higher value coffee

Novel contractual arrangements to incentivise 

investments in product quality improvement, such 

as production of speciality/ organic coffee  

Building of trust between producers and buyers 

Dairy Unsatisfied market for milk due to low milk 

production. Productivity hampered by 

inadequate quality and quantity of livestock

feed

Cost effective approaches for disseminating 

information on fodder options and other 

productivity enhancing technology to dairy 

farmers

Fostering adoption of improved feeds and forages

Honey Overreliance on the national park for siting 

hives

Innovative ways of educating and encouraging 

farmers to adopt bee keeping within homesteads 

as an alternative to national parks

Zambia Local Chicken High mortality, low production despite high 

market demand. Farmers do not treat chicken 

production as a business

Exploring extension approaches for educating 

farmers on economic and market potential of the 

village chicken enterprise including the need for 

economies of scale. 

Chickens are a predominantly female run 

enterprise

Soya beans Unmet market demand and low income from 

production for smallholder farmers because of 

low and erratic supply

Exploring ways in which farmers can access the 

use of improved inputs and structuring the market 

through contracting and diversifying marketing 

channels to include processors and livestock 

producers 

Solwezi beans Smallholders do not receive premium prices 

despite consumers paying them in cities, low 

availability of improved seed.

Different cost effective approaches for establishing 

community-based seed multiplication and 

verification approaches. Addressing collective 

marketing for a crop where production is 

dominated by women

Examples of value chain innovations

Case study maximizing production and 

marketing of local chicken, using planned 

comparisons in Solwezi, Zambia

Given unmet demand for village chickens, what 

approaches can be used to (cost) effectively motivate 

farmers to increase investment in local chicken production 

and link them to viable markets?

Key question

 Lack of information about technology and markets 

especially for farmers in rural areas

 Low productivity of breeds of local chicken kept by 

farmers

 Chickens being kept in inappropriate housing

Markets

 There is market for village chicken but farmers are not 

taking up the opportunity

 Lack of information especially for farmers in the rural 

areas

 Conditions set by markets such as supplying the mining 

industry and supermarkets do not favour smallholder 

farmers; they cannot sell directly but require bulking to 

assure continuous supply in sufficient quantity and 

quality

Key challenges
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Low production of local chicken because of:

 Lack of knowledge leading to poor management of 

chickens

 Farmers do not keep chickens commercially, hence 

little care devoted to rearing them
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Chicken houses in Solwezi district.
Photo © Judith Oduol

Key challenges cont.

Institutions

 Lack of financial management skills

 Lack of financial opportunities that specifically target 

village chicken

 No processing plant for chicken, to add value and meet 

market demand for chickens already prepared for 

consumption, leading to major markets acquiring 

chicken from other provinces

 No deliberate programs that support village chicken

Producers randomly assigned to this group receive a 2 

hour information session on village chicken production 

and marketing. They are provided with information on 

(a) demand and price (market potential); (b) key buyers 

(local and within the district) and recommended 

marketing practices; and (c) recommended village 

chicken husbandry practices, including feeding, disease 

control, housing, etc.

1. Information only treatment zone

The producers in zones randomly assigned to this 

treatment arm are provided with the information and 

experiential treatment exactly the same way as those in 

treatment 2 but also receive two home-based extension 

visits by trained volunteer farmers. A particular focus of 

these home-based extension visits will be to support the 

producer and to advise on how to tailor the village 

chicken operation to each household’s unique 

circumstances. 

3. Information treatment plus experimental 

games plus follow-up visits by lead farmers

Only baseline and endline data will be collected from 

the randomly selected producers in this set of camp 

zones

4. Nothing (control group)

The World Agroforestry Centre is a  

member of the CGIAR Consortium

Contacts:

Evelyne Kiptot

VIP4FS Project Manager

E.Kiptot@cgiar.org

h t t p : / / w w w . w o r l d a g r o f o r e s t r y . o r g / p r o j e c t / d e v

e l o p i n g - v a l u e - c h a i n - i n n o v a t i o n - p l a t f o r m s -

i m p r o v e - f o o d - s e c u r i t y - e a s t - a n d - s o u t h e r n -

a f r i c a

The key hypothesis is that if farmers were aware of the 

possibilities for gaining income from intensifying village 

chicken production then more of them would do so. 

Three innovations in raising awareness and providing 

information are compared with no innovation at all. The 

three innovations vary with respect to the effort put 

into providing information and developing 

understanding about intensification and so increase in 

cost as the level of engagement increases. 

Options to be compared

Randomly selected producers assigned to this treatment 

are provided with the information in treatment 1 in 

exactly the same way. However, at the end, they also 

participate in a carefully constructed interactive game 

that enables them to experience the different levels of 

income and risk exposure depending on varying levels of 

village chicken investment. 

2. Information treatment plus 

experiential games

Village chicken in 
Solwezi district
Photo © Joan Kimaiyo

mailto:C.Muthuri@cgiar.org
http://www.worldagroforestry.org/project/developing-value-chain-innovation-platforms-improve-food-security-east-and-southern-africa

