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Introduction to the SHARED methodology in Turkana 
County  
Turkana	 County	 has	 been	 engaged	 in	 a	 process	 of	 adapting	 their	 planning	 and	 budgeting	
processes	 as	well	 reviewing	 the	 first	 County	 Integrated	Development	 Plan	 (2013-2017)	 to	 be	
more	 inclusive,	 evidence	 based	 and	 cross-sectoral.	 The	 County	 has	 elected	 to	 use	 the	 ICRAF	
lead	 Stakeholder	 Approach	 to	 Risk	 Informed	 and	 Evidence	 Based	 Decision	Making	 (SHARED)	
methodology.		
	
The	 SHARED	 methodology	 is	 a	 tailored	 process	 that	 builds	 interaction	 between	 people	 and	
accessible	evidence	for	decisions	that	yield	sustainable	impact	at	scale.	The	method	entails:	a)	
people	 centered	 processes	 for	 co-learning	 and	 co-negotiation	 amongst	 key	 stakeholders	 to	
achieve	mutually	 agreed	upon	development	outcomes	within	 the	given	 context;	 b)	 gathering	
and	 analysis	 of	 evidence	 in	 an	 accessible	 form	 to	 support	 decision	 makers;	 c)	 sequenced	
interactions	with	key	actors	to	use	evidence	in	prioritizing	interventions	and	investments	and	d)	
the	creation	of	monitoring	and	adaptive	 learning	plan	to	adopt	priorities	and	respond	to	new	
evidence.		

	
Figure 1: SHARED Methodological Framework 
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What is  in this toolkit?   
This	toolkit	serves	as	a	guide	to	general	facilitation	for	use	in	Turkana	County	and	includes	some	
specific	activities	that	have	been	used	to	inform	annual	planning	and	budgeting	processes	and	
the	County	Integrated	Development	Plan	review.		
	
The	kit	includes:	

1. Introduction	 to	general	 facilitation	 including	characteristics	of	a	 facilitator,	 facilitation	
tips,	 facilitation	materials,	 room	set	up,	planning	 for	a	 facilitation,	expectation	setting,	
establishing	rules	of	engagement,	bringing	participants	into	the	space,	and	carrying	out	
workshop	evaluations.	
	

2. Facilitation	exercises	used	in	Turkana	County	 including	gathering	perspectives,	review	
processes,	 establishing	 county	 vision	 and	 sectoral	 missions,	 root	 cause	 analyses	 and	
stakeholder	 analysis,	 mapping	 progress	 and	 developing	 cross-sectoral	 integrated	
flagships	to	address	the	SDGs.		The	outcomes	of	these	activities	are	available	in	the	CIDP	
Review	Workshop	Reports.	

Introduction to Faci l itation 
 
Characteristics of a Good Facilitator 
	
The	 facilitator	 plays	 an	 important	 role	 in	 workshops	 and	 other	 engagement	 processes.	 The	
facilitator	should	be	neutral	and	keep	their	personal	bias	out	of	the	process.	They	should	focus	
on	 building	 relationships,	 promote	 participation,	 and	 try	 to	 understand	 the	 situation	 and	
responding	 to	 diverse	 actors,	 often	with	 creative	 solutions	 and	by	 adapting	 the	 process.	 The	
facilitator	 guides	 a	 process	 and	 helps	 a	 group	 make	 the	 best	 decisions	 possible.	 	 Key	
characteristics	include:		

• Is	inclusive	in	that	they:		
o Encourage	participation	
o Ask	for	other's	opinions	rather	than	offering	their	own	or	driving	the	discussion	
o Listen	without	interrupting	and	report	back	summarised	ideas	to	seek	confirmation	
o Are	impartial	and	do	not	favour	one	participants’	views	over	another	

• Can	make	 people	 comfortable	 to	 speak	 and	 participate	 from	 the	 outset	 such	 as	 through	
icebreakers	

• Works	with	intuition	and	facts		
• Can	manage	time	without	losing	on	the	content	or	rushing	the	process	
• Can	quickly	summarise	comments	and	identify	key	issues	
• Can	lift	the	energy	in	the	room	when	participants	start	to	lose	interest	or	get	tired	
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• Has	sufficient	self-confidence	to	see	the	process	through	
• Can	read	a	room	and	understand	when	people	want	to	contribute	or	not	
• Invites	people	into	activities	rather	than	demands	(guides	the	process	without	dictating)	
• Is	engaging,	confident,	charismatic,	tenacious,	energetic,	creative,	enthusiastic	and	adds	joy	

to	the	mix	
• Is	naturally	curious	about	people,	things	and	life	in	general	
• Can	keep	the	big	picture	in	mind	while	working	on	the	nitty-gritty		
• Has	knowledge	and	is	resourceful	with	the	subject	

	

A. Tips for Facilitators 
	
The	following	are	some	tips	for	facilitators:	

• Plan	 activities,	 time	 and	 date	 transparently	 with	 organizers	 and	 stakeholders	 before	 the	
meeting	

• Set	up	the	meeting	space	in	an	inclusive	way		
• Have	the	right	materials	
• Use	an	opening	activity	to	bring	the	group	into	the	space.		
• Discuss	rules	of	engagement	early	on	
• Use	 role	 plays,	 reflections,	 illustrations,	 hands-on	 learning	 to	 demonstrate	 points	 and	

enhance	participation	
• Mix	sessions	for	working	in	small	groups	and	plenary	discussions	
• Ask	for	inputs,	what	people	are	seeing	and	use	open	ended	questions	
• Encourage,	probe	(why?),	prompt,	paraphrase	and	listen	
• Encourage	participation	from	all	participants	
• Be	neutral	
• Respect	all	contributions	
• Be	responsive	to	your	audience	and	try	to	keep	your	body	language	and	facial	expressions	

to	show	that	you	are	engaged	and	without	judgement	
• Key	an	eye	on	the	audience	body-language.		If	people	are	losing	interest	or	seem	tired,	ask	

someone	to	lead	an	energizer	
• Try	to	keep	time	but	if	an	exercise	runs	over	explain	how	the	time	will	be	accommodated	

	

B. Materials for Facilitation 

• Flip	charts		
• Markers	and	cards	(everyone	needs	a	marker)	
• Scissors,	paper	tape,	clear	tape	



	 6	

• Sticky	notes	(multiple	sizes	if	possible)	
• Some	toys	and	sweets	on	the	tables	help	people	keep	from	fidgeting	
• Pins	and	pin	boards	
• Brown	paper	
• Sound	system,	LED	projector,	etc.	
• Name	tags	(names	should	be	on	both	sides	of	the	name	tag	and	be	written	large	enough	to	

read	from	a	distance)	

	

C. Setting up the Room 
	
Make	 sure	 the	 room	ensures	 equal	 opportunity	 to	 be	 seen,	 heard,	 to	 view	 the	 different	 flip	
charts	 and	 visuals	 and	 can	be	used	 for	 group	work	 and	plenaries.	 	 Café	 style	work	 very	well	
where	there	are	multiple	tables	in	the	room	and	people	site	at	tables	together.	You	should	also	
have	supplies	ready	for	the	room	for	easy	access	&	distribution	to	the	groups.	
	
	
	
	

	
Figure 2: Room set in Café Style to allow for greater interaction among participants 

	

D. Planning the Facilitation 
	
It	will	often	take	the	same	number	of	days	to	plan	a	facilitation	event	as	to	hold	one.	Make	sure	
you	leave	sufficient	time	to	plan	for	the	event	as	well	as	the	logistics	to	run	the	event.	
Think	about	the	following	when	planning	a	facilitation	event	such	as	a	workshop	or	meeting:	

• Topic:	What	is	it	about?		
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• Time	Frame:	When	is	it?	How	long	is	the	proposed	event?	
• Reason:	What	are	the	objectives?	What	are	the	expected	outcomes?		
• People:	How	many	people?	Who	are	the	people?		
• Organizers:	Who	will	be	the	organizing	team?		
• Set	up:	What	does	the	room	look	like?	How	should	it	be	set	up?			
• Support	People:	Are	there	support	people	in	place	such	as	note	takers,	audio-visual	support	

if	needed	etc.?		
• Inputs:		What	inputs	are	expected?		Such	as	presentations	or	documents	from	others		
• Materials:	What	materials	do	you	need	and	what	will	be	provided?		
• Advance	for	participants:	Are	their	activities	the	participants	need	to	do	in	advance?	

Once	you	have	 thought	 through	 the	 facilitation	event	you	can	prepare	an	agenda	and	at	 the	
same	time,	a	facilitation	plan	for	all	facilitators	to	use.	The	first	three	columns	in	the	below	can	
be	the	agenda	and	the	last	two	columns	will	add	the	facilitation	plan	to	guide	you	through	the	
process	and	help	you	keep	track.	
	
Time	 Agenda	Item	 Who?		 What	is	happening?		 What	is	needed?		

0900-
10.00	

Opening	
Introductions	
Objectives	
Ground	Rules	

Organizer	
Facilitator		
Facilitator	
Facilitator	

10-minute	welcoming	remarks	
Standing	up	introductions	by	stake	
holder	group	
Review	
Elicit	ground	rules	

Dias	and	Microphone	
Slide	of	Stakeholders	
Flipchart	list		
Cards	&	Markers	

10.00-
10.50	

Panel	Speakers	
Discussion		

3	Speakers	
Facilitator	

10	minute	presentations	
Table	group	questions	

Slide	presentation	
loaded	
Questions,	Cards,	
markers	

Table 1. Example of facilitation planning framework 

	
Additional	 information	can	be	added	 into	the	facilitation	plan	 including	who	will	 facilitate	the	
session	or	what	information	is	already	available	on	this	topic.	
	

E. Bringing Participants into the Space 
	
Ice-breakers	 are	 important	 for	 getting	 people	 comfortable	 with	 their	 fellow	 colleagues	 and	
participant’s	voices	into	the	room.	These	exercises	are	also	important	so	that	the	facilitator	can	
better	 understand	 facilitator	 views	 going	 into	 the	 workshop.	 Several	 are	 available,	 but	 it	 is	
important	that	the	learning	from	the	ice	breaker	relates	back	to	the	topic	itself.				
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Figure 3.  Icebreaker exercises can be both meaningful content wise and ensure participant interactions from the 
beginning.  

	
Some	examples	include:		
Gaining	Perspective:	Give	each	table	cards	and	markers	and	ask	them	to	respond	to	a	question	
to	bring	their	thinking	into	the	space	–	e.g.	“What	are	the	key	assets	that	we	already	have	for	
achieving	 sustainable	 livelihoods	 and	 landscape	management	 in	 this	 area?”	 Have	 the	 tables	
report	on	their	top	2	and	introduce	the	individuals	at	the	table.	Get	the	cards	up	on	the	wall	to	
refer	to	later.		This	exercise	should	take	approximately	30	minutes	depending	on	the	number	of	
participants.		
	
Provocative	 Question:	 	 Make	 5	 cards	 that	 read	 “Strongly	 Disagree”,	 ”Somewhat	 Disagree”,	
“Neutral/Not	Sure”,	“Somewhat	Agree”,	“Agree”.	Distribute	these	cards	on	the	floor	in	a	space	
at	the	back	of	the	room.		Invite	people	to	situate	themselves	along	the	line	according	to	their	
personal	 answers.	 	 Questions	 might	 include	 “The	 stakeholders	 in	 our	 landscape	 have	 equal	
power”,	“As	decision	makers,	we	are	dependent	on	evidence	to	take	our	decisions”,	etc.	Allow	
a	 few	people	 across	 the	 spectrum	 to	 say	why	 they	 situated	 themselves	 there.	 	 This	 exercise	
should	take	approximately	40	minutes	depending	on	the	number	of	participants.		
	
	
	
	
	
	
	

	
	
	

	
	
Figure 4.  Demonstration of room lay out for the agree-disagree continuum.  

Strongly	
Agree 

Somewhat	
Agree 

Neutral/Not	
Sure Somewhat	

Disagree Strongly	
Disagree 
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F. Setting Expectations  
	
Understanding	the	expectations	of	the	participants	 is	very	 important	as	the	workshop	begins.		
This	 can	be	done	 in	buzz	groups	 (2-3	persons	 talking	 together)	or	 in	 table	groups.	 	 Invite	 the	
participants	to	identify	their	expectations	responding	to:	a)	what	would	make	them	satisfied	at	
the	 end	 of	 the	 workshop	 and	 b)	 what	 would	 make	 them	 less	 satisfied	 at	 the	 end	 of	 the	
workshop?		Responses	should	be	captured	on	cards	and	a	pin	board	should	be	prepared	with	
title	cards	can	be	placed	and	grouped.	This	exercise	should	take	approximately	20	minutes.		
	

G. Establishing Rules of Engagement 
	
Ground	rules	or	rules	of	engagement	are	important	for	diverse	groups	working	together	for	the	
first	 time	 but	 also	 for	 groups	who	 have	 gotten	 to	 know	one	 another.	 	 They	must	 be	 agreed	
among	all	participants.	The	facilitator	can	put	up	3-4	and	then	ask	participants	to	add	more	to	
ensure	ownership	 in	 the	 rules	 for	 the	workshop.	 	This	exercise	 should	 take	approximately	10	
minutes.		
	
Examples	include:		 	

• Keep	time	in	presentations	and	reporting	
• Respect	everyone’s	interventions		
• Share	the	airspace	–	keep	interventions	short	and	concise	allowing	others	to	speak	as	well	
• Keep	the	energy	flowing	(jump	up	and	energize	us	if	we	need	it!)	
• Keep	phones	on	silent.		

	

H. Working Groups 
	
Working	groups	allow	for	greater	interaction	and	expedient	work	on	specific	questions	and	
activities	pertinent	to	the	workshop	outcomes.		Some	general	guidance	for	working	groups	
include:		

• Working	groups	should	have	a	limit	to	8	persons	per	group.		
• Each	working	group	should	Identify	a	facilitator/moderator	and	a	rapporteur	
• The	working	group	facilitator	should	ensure	participation	by	all	members	of	the	group	
• The	workshop	facilitator	should	ensure	clarity	on	the	instructions	to	the	group	and	the	time	

that	will	be	allowed	for	the	working	group	work.		
• The	instructions	should	include	how	the	group	should	report	back	to	the	plenary	(cards	and	

pin	boards,	PPT	presentation,	flipchart,	etc.)	and	the	length	of	the	presentation.		
• The	 workshop	 facilitator	 should	 keep	 an	 eye	 on	 the	 working	 groups,	 walking	 around	 to	

ensure	working	groups	are	progressing.		
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I. Evaluating a Workshop 
	
The	 workshop	 evaluation	 helps	 the	 facilitator	 and	 workshop	 organizers	 understand	 the	
perceptions	of	the	workshop	as	a	whole	by	scoring	relevant	aspects.		It	is	also	valuable	to	allow	
participants	to	write	any	additional	comments	in	their	own	words.		
	
On	cards	provided,	invite	participants	to	write	these	aspects	on	a	card	and	then	apply	a	score	
from	1	(lowest)	to	5	(highest)	for	each	of	these	categories:	
• Content	
• Meeting	Objectives	
• Facilitation	Process	
• Time	Management	
• Representation	and	participation	
• Logistics	
	
On	the	other	side	of	the	card,	participants	should	be	invited	to	share	any	additional	comments	
back	 to	 the	 organizers.	 	 For	 this	 last	 exercise	 of	 the	 workshop,	 allow	 10	 minutes	 before	
collecting	the	anonymous	cards	in	a	basket	or	envelope.	

2. Faci l itating Exercises Specif ic to Turkana County 
The	 Turkana	 County	 Government	 and	 other	 stakeholders	 have	 engaged	 the	 SHARED	
methodology	over	an	18-month	period.		Most	recent	efforts	were	aimed	reviewing	progress	on	
the	2013-2017	CIDP	and	at	enhancing	cross-sectoral	approaches	to	increase	integration	for	the	
new	CIDP	(2018-2023).		Associated	facilitation	activities	used	are	described	in	this	section.		The	
workshop	reports	 (Sectoral	Review	and	Cross-Sectoral	Planning)	provide	 the	key	outcomes	of	
the	facilitation	activities	and	process.			
	

A. Gathering perspectives 
	
Objective:		
To	get	a	sense	of	different	viewpoints	and	perceptions	of	participants	on	key	topics	related	to	
the	workshop.	
	
Facilitation	Activity:	
An	initial	exercise	was	used	to	establish	the	range	of	ideas	or	views	amongst	key	stakeholders	
related	to	the	work	to	be	done.	This	starts	with	a	provocative	statement	being	asked	as	in	the	
following	examples:			

• Most	 county	 and	 national	 level	 decisions	 (budgets,	 plans	 and	 policies)	 simultaneously	
take	 into	 account	 economic,	 social,	 cultural	 and	 environmental	 dimensions	 and	
implications.	

• Most	policies	are	formed	in	order	to	address	the	root	cause	of	an	issue.	
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A	section	of	the	room	was	prepared	with	five	areas	demarcated	by	cards	written-agree	fully,	
somewhat	agree,	not	sure/neutral,	somewhat	disagree,	and	disagree	fully.	Participants	respond	
by	placing	themselves	physically	near	the	card	responses	that	illustrate	their	opinions	on	the	
statement.		Representative	participants	are	invited	to	share	the	reason	for	standing	with	a	
particular	response.		
	

B. Defining the Vision and Mission 
	

I. Turkana County Holistic Vision 
	
Objective:	To	use	a	participatory	process	to	articulate	a	vision	for	the	county	that	integrates	
social,	cultural,	economic	and	environmental	dimensions.		
	
Facilitation	Activity:		
A	typical	vision	is	a	short	statement	describing	what	the	county	stakeholders	want	the	County	
to	be	like	reflecting	on	collective	values	and	aspirations.	 	 In	this	case	the	process	was	used	to	
articulate	a	more	 in-depth	vision	or	holistic	vision1.	A	holistic	vision	 is	meant	 to	build	context	
and	 ownership	 among	 the	 stakeholders	 and	 decision	 makers.	 The	 holistic	 vision	 includes	
components	of:	 	a)	How	must	the	stakeholders	of	the	county’s	 lives	be;	b)	What	has	to	be	 in	
place	to	achieve	that	quality	of	life;	and	c)	What	has	to	be	in	place	to	ensure	the	sustainability	
of	both	a)	and	b).			The	responses	are	placed	on	sticky	notes,	cards	or	a	flipchart.		The	holistic	
vision	is	always	evolving	so	the	important	aspect	is	to	get	people’s	thoughts	down	on	paper	and	
continue	 to	 improve	on	 it.	 	 This	 vision	may	or	may	not	be	 shared	 in	 a	 formal	 document	but	
rather	is	meant	to	serve	the	as	guide	for	internal,	county	decision	making.		
	
The	 group	 included	 all	 decision	 makers	 and	
staff	 of	 the	 various	 sectors	 and	 other	 county	
stakeholders.			The	facilitator	led	the	discussion	
to	solicit	the	ideas	and	responses	to	each	of	the	
vision	 section	 questions	 (a-c	 above).	 Examples	
below	are	 indicative	 to	give	a	sense	of	what	 is	
included	within	the	different	sections.		
	
Figure 5.  Example of written responses from vision 
exercise 

	
	
	
	
	
	

																																																													
1	Drawing	on	Holistic	Management:	A	common	sense	revolution	to	restoring	our	environment,	Savory	
and	Butterfield,	2016,	Island	Press.		
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Step	1.	How	must	the	lives	of	Turkana	County	citizens	be?	
• Imagine	you	are	a	10-year	old	child	and	think	about	Turkana	in	2030.	(when	they	are	23	

years	old)	
• Identify	5	key	descriptions	of	life	quality	in	Turkana	County	must	be	in	2030	(put	one	

description	on	each	sticky	note).	
e.g.			All	children	have	access	to	nutritious	food	year	round	
	
Step	2.	What	must	be	in	place	to	achieve	each	of	the	descriptions	in	Step	1.	

• For	 each	 description	 (5),	 put	 what	 would	 have	 to	 be	 in	 put	 in	 place	 to	 achieve	 that	 life	
quality.	

• Put	one	description	on	each	sticky	note.	

e.g.	Opportunities	to	grow	or	import	nutritious	food	
	
Step	3.	Sustainability:	What	has	to	be	in	place	to	sustain	the	responses	in	Steps	1	and	2.		

• What	 has	 to	 be	 in	 place	 to	 ensure	 this	 vision	 is	 realized	 and	 is	 sustainable?	 (Social,	
economic,	environmental	dimensions)	

e.g.		increased	market	access,	healthy	productive	agricultural	and	grazing	land,	government	and	
organizations	working	together	to	improve	household	nutrition.			
	

II. Drafting Turkana County Sectoral Missions 
Objective:	To	lead	the	county	sectoral	working	groups	in	defining	a	mission	statement	that	
guides	the	sector	in	contributing	to	the	Turkana	County	Vision.	
	
A	mission	is	there	to	answer	the	question	“why	do	we	exist?”	This	is	what	the	sectoral	teams	
tell	people	that	they	do	in	a	very	concise	way.		It	is	what	the	sector	is	doing	to	make	a	
substantive	contribution	to	the	vision,	based	on	comparative	advantage,	niche	and	core	
competencies.		It	provides	the	basic	purpose	toward	which	sectoral	activities	are	directed.	An	
example	from	the	Education	sector	could	be:		We	support	the	equitable	education	and	
development	of	creative	and	entrepreneurial	activities	of	all	citizens	through	policy,	investment	
and	monitoring.		
	
Facilitation	Activity:	
After	 defining	 what	 a	 mission	 statement	 encompasses	 to	 the	 participants	 and	 providing	 an	
example,	the	sectoral	working	groups	were	 invited	to	brainstorm	and	provide	their	responses	
on	a	large	sticky	note,	card	or	flipchart	paper.			
	

C. Sectoral Review 
	
Objective:	To	articulate	progress,	lack	of	progress,	reasons	and	priority	issues	emerging	in	the	
sector.		
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In	 line	 with	 the	 CIDP	 Review	 and	 re-drafting	 process,	 sector-working	 groups	 underwent	 a	
progress	 review	 and	 priority	 setting	 process.	 Since	 November	 2016	 Sector	 Working	 Groups	
(SWGs)	 have	 been	 convening	 to	 evaluate	 progress	 of	 the	 current	 CIDP	 and	 populate	 the	
information	into	previously	designed	SWG	templates.			
	
Facilitation	Activity:	
In	the	working	session,	Sector	Working	Group	tables	were	organized,	with	sectors	reviewing	
input	from	filled	templates	and	then	open	discussions	were	prompted	on	progress	made	during	
the	last	CIDP	period.	Sectoral	Working	Groups	were	invited	to	evaluate	the	reasons	progress	
was	made	in	some	areas	as	well	as	areas	where	less	progress	was	made.		
	
Questions	to	be	responded	on	large	sticky	notes	included:	

• In	 what	 area	 was	 the	 greatest	 progress	 made	 in	 the	 CIDP	 2013-2017	 by	 the	 sector?		
Why?		

• In	what	areas	was	the	least	progress	made?		Why?		
• What	do	you	feel	are	2	main	issues	that	need	to	be	addressed	in	the	next	CIDP	cycle?		

 
 

Figure 6. Sectoral review insights (greatest 
progress, least progress, emerging issues) recorded 
on sticky notes on flipchart paper.  

	
	
	
	
	
	
	
	
	
	

D. Root Cause Analysis  
	
Objective:	 The	 purpose	 of	 a	 root	 cause	 analysis	 is	 to	 ensure	 that	 the	 work	 of	 the	 sector	 is	
addressing	the	root	cause	of	the	problems	or	issues	and	not	symptoms	of	problems.		Within	the	
context	of	the	CIDP	review	and	planning	for	the	new	CIDP,	the	root	cause	analysis	builds	on	the	
issues	 that	 emerged	during	 the	previous	 review	 session.	An	example	of	 a	 symptom	could	be	
that	girls	are	dropping	out	of	school	where	as	the	root	cause	of	the	problem	may	actually	be	
related	land	degradation.	
	
Facilitation	Activity:		Building	on	the	issues	that	emerged	in	the	previous	exercise,	participants	
were	 invited	 to	 identify	1-2	of	 the	key	 issues	 that	 the	sector	 is	would	need	 to	address	 in	 the	
new	CIDP.		The	following	steps	are	outlined	to	the	participants.		
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Step	1.	In	the	sectoral	working	group,	identify	1-2	key	issues	or	barriers	to	achieving	the	kinds	
of	impact	that	the	sector	intends	to	achieve.			
	
Step	2.		Write	one	issue	on	a	sticky	note	and	place	in	the	center	of	a	piece	of	flipchart	paper.	.		
	
Step	3.		Around	the	issue,	identify	the	causes	of	the	issue	or	barrier.		For	each	cause,	ask	again	
“what	causes	that?”	(This	is	much	like	a	3	year-old	who	asks	“why”	to	every	answer).				
	
Step	4.	Continue	the	exercise	until	participants	have	exhausted	the	causes	(reaching	the	root	
causes).	
	

	
Figure 7. Indicative example of a root cause analysis. 

E. Stakeholder Identification and Analysis		
	
Objective:	 Based	 on	 the	 root	 cause	 analysis,	 the	 purpose	 of	 this	 exercise	 is	 to	 identify	 the	
different	sectors	or	stakeholders	that	need	to	be	engaged	or	collaborating	to	address	the	issue	
and	achieve	the	desired	outcomes.		
	
Facilitation	Activity:			
Working	in	the	Sectoral	Working	Groups,	this	exercise	includes	the	following	steps.		
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Step	 1.	 Based	 on	 the	 root	 causes	 identified	 in	 the	 previous	 activity,	 list	 all	 of	 the	
sectors/stakeholders/actors	that	influence	the	decisions	and	actions	necessary	for	getting	to	a	
solution.	This	list	can	be	made	on	the	same	sheet	as	the	root	cause	analysis.			
	
Step	2.	On	a	second	flip	chart	page	draw	each	of	the	stakeholders	from	Step	1	as	circles	with	
the	size	of	each	circle	 indicating	the	perceived	 importance	or	 influence	of	 that	stakeholder	 in	
the	work	of	the	county	sector.		
	
Step	3.	Draw	lines	between	stakeholders	that	interact.	Arrows	on	the	lines	can	be	used	to	show	
the	direction	of	the	interaction	(one-way	or	both	ways).			
	
Each	group	 is	asked	 to	share	 their	 stakeholder	network	maps	and	discuss	commonalities	and	
differences	between	the	groups	as	well	as	gaps	and	opportunities.		Of	particular	interest	is	the	
number	of	sectors	required	to	address	the	issue.		
	
	
	

	
	
	
	
	

	
	
	

	

 

Figure 8.  Example of stakeholder identification and mapping 

	

F. Mapping our progress  
	
Purpose:	The	purpose	of	this	exercise	is	to	place	accomplishments	of	the	different	sectors	and	
partners	on	a	map	to	spatially	visualize	where	progress	has	been	made	and	by	whom.		This	map	
can	also	be	used	to	record	accomplishments	in	a	spatial	data	base	according	to	sub	county	and	
ward.		
	
Facilitation	Activity:	
This	activity	requires	a	large	map	(A-0)	of	the	county	with	sub-counties	and	wards	delineated.	
The	participants	are	invited	to:		

• Take	 small	 coloured	 sticky	 notes	 and	 record	 the	 sector	 (or	 organization)	 name,	 action	
completed,	and	location	(detail	ward	implemented	in);	and		

Stakeholder	A	

Stakeholder	B	

Stakeholder	
C	
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• Place	the	sticky	on	the	big	map	in	the	relevant	sub-location	

If	a	project	took	place	in	multiple	sites,	the	participants	are	asked	to	make	and	place	multiple	
sticky	notes.			
	

	
Figure 9.  Example of Turkana County map to be used in spatial mapping of progress 

G. Addressing Development Challenges with Integrated Flagships  
	
Purpose:		The	purpose	of	this	exercise	is	to	consider	priorities	of	Turkana	County	as	they	are	
related	to	the	Sustainable	Development	Goals	and	to	define	priority	cross-sectoral	activities	for	
the	county	that	address	those.		
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Facilitation	Activity:		
	

• Step	1.	Prioritizing	the	SDGs	in	relation	to	Turkana	County.	The	participants	were	invited	
to	rank	the	SDGs	that	they	felt	would	require	the	greatest	change	in	the	new	CIDP.		The	
ranking	 took	 place	 on	 a	 flipchart	 stand	 in	 which	 all	 of	 the	 SDGs	 were	 listed.	 	 Each	
participant	was	given	3	dots	 to	adhere	 to	 their	 top	choices	among	 the	SDGs.	 	A	quick	
review	of	the	results	was	presented	in	the	plenary.		

• Step	2.	 	Drafting	 initial	 ideas	on	 integrated,	 inclusive	 flagships	 for	Turkana	County.	 	 In	
cross-sectoral	working	groups,	 the	participants	were	 invited	to	discuss	 ideas	 for	cross-
sectoral	efforts	or	 flagships	 to	be	 included	 in	 the	new	CIDP.	 	They	were	asked	to	 fill	a	
flipchart	paper	with:		

o The	development	challenge(s)	and	root	causes	being	addressed	
o Potential	title	for	the	flagship	
o Proposed	scale	of	the	impact	such	a	flagship	could	achieve	
o System	elements	 that	would	be	encompassed	 in	 the	 flagship	activities	 (energy,	

pastoral	economies,	water,	health,	education)	
o SDG	or	National	Targets	if	applicable.		

Cross-sectoral	working	groups	were	invited	to	present	their	results	and	determine	if	
there	were	similar	flagships	that	could	be	merged.		

• Step	3.	Determining	the	sectors	and	partners	to	be	engaged	in	the	draft	cross-sectoral	
flagships.	 	 In	the	plenary	(merged	and	individual),	with	all	of	the	potential	flagships	on	
the	wall,	participants	were	asked	to	take	sticky	notes	and	 identify	 the	sectors	and	the	
partners	that	would	need	to	work	together	to	carry	out	the	flagships.			

This	set	of	exercises	provided	input	to	the	considerations	for	priority-integrated	
flagships	in	the	new	CIDP.		
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